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The Transition towards Distant Training during and after Covid- 
19 Pandemic 

By Khaled Salh Aljezan
 

 
Abstract- The COVID-19 pandemic has significantly impacted education systems worldwide, 
necessitating a rapid shift towards distant training and remote learning. This paper explores the 
challenges, innovations, and future implications of this transition in the context of the pandemic 
and its aftermath. We begin by examining the barriers faced by educators and students in 
adapting to remote learning, including access to technology, curriculum redesign, student 
engagement, and assessment. We then discuss the technological innovations that have 
emerged to support distant training, such as Learning Management Systems, video 
conferencing tools, adaptive learning technologies, and virtual reality applications. Drawing from 
case studies and best practices, we highlight successful distant training initiatives and identify 
lessons learned from institutions that have effectively navigated the transition. Finally, we 
consider the potential long-term implications of remote learning for access, equity, and 
globalization in education, and discuss the prospects for hybrid or blended learning models in 
the post-pandemic landscape. Our findings underscore the importance of continued innovation 
and collaboration in education to address ongoing challenges and capitalize on the opportunities 
presented by distant training. 

Keywords: training, human resources management, HR, HRM, saudi aramco, COVID-19, 
development, LMS. 
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Khaled Salh Aljezan

Abstract- The COVID-19 pandemic has significantly impacted 
education systems worldwide, necessitating a rapid shift 
towards distant training and remote learning. This paper 
explores the challenges, innovations, and future implications 
of this transition in the context of the pandemic and its 
aftermath. We begin by examining the barriers faced by 
educators and students in adapting to remote learning, 
including access to technology, curriculum redesign, student 
engagement, and assessment. We then discuss the 
technological innovations that have emerged to support 
distant training, such as Learning Management Systems, 
video conferencing tools, adaptive learning technologies, and 
virtual reality applications. Drawing from case studies and best 
practices, we highlight successful distant training initiatives 
and identify lessons learned from institutions that have 
effectively navigated the transition. Finally, we consider the 
potential long-term implications of remote learning for access, 
equity, and globalization in education, and discuss the 
prospects for hybrid or blended learning models in the post-
pandemic landscape. Our findings underscore the importance 
of continued innovation and collaboration in education to 
address ongoing challenges and capitalize on the 
opportunities presented by distant training. 
Keywords: training, human resources management, HR, 
HRM, saudi aramco, COVID-19, development, LMS. 

I. Introduction 

he COVID-19 pandemic has had far-reaching 
consequences across all aspects of society, and 
the education sector is no exception. With the 

sudden closure of schools, colleges, and universities 
worldwide, traditional face-to-face learning was 
disrupted, forcing educational institutions to quickly 
adapt and transition towards distant training and remote 
learning. This shift has presented numerous challenges 
for educators, students, and policymakers alike, as well 
as opportunities for innovation and reimagining the 
future of education. The purpose of this paper is to 
examine the transition towards distant training during 
and after the COVID-19 pandemic, focusing on the 
challenges, technological innovations, and long-term 
implications of this shift for the future of education. By 
investigating the successes and shortcomings of remote 
learning during the pandemic, we aim to provide 
insights into best practices, potential areas for 
improvement, and the ongoing evolution of educational 
models  in  the  post-pandemic  world.  In this paper, we 
 
Author: Saudi Arabian Oil Company Dhahran, Saudi Arabia. 

e-mail: Khaled.aljezan@aramco.com 

will first provide a background and context for the rapid 
transition to remote learning that occurred during the 
pandemic, highlighting the role of technology in 
facilitating this shift. We will then delve into the various 
challenges faced by educators and learners during the 
transition, including access to technology, pedagogical 
adaptation, student engagement, and assessment 
strategies. Next, we will explore the technological 
innovations that have emerged to support distant 
training, such as Learning Management Systems, video 
conferencing tools, and adaptive learning technologies. 
Drawing from case studies and best practices, we will 
present examples of successful distant training 
initiatives and identify lessons learned from institutions 
that have navigated the transition effectively. Finally, we 
will discuss the potential long-term implications of 
remote learning on access, equity, and globalization in 
education, and consider the prospects for hybrid or 
blended learning models in the post-pandemic 
landscape. By examining the challenges, innovations, 
and future outlook of distant training during and after the 
COVID-19 pandemic, this paper seeks to contribute to 
the ongoing dialogue surrounding the transformation of 
education in the 21st century. Ultimately, our findings 
underscore the importance of continued innovation, 
collaboration, and adaptability in addressing the 
evolving needs of learners and educators in an 
increasingly interconnected and technologically-driven 
world. 

II. Literature Review 

The transition towards distant training during 
and after the COVID-19 pandemic has been widely 
studied in the literature, with researchers examining 
various aspects of remote learning, including 
challenges, best practices, and the implications of this 
shift on the future of education. In this literature review, 
we synthesize key findings from recent studies to 
provide a comprehensive understanding of the current 
state of knowledge on this topic. 

a) Challenges and Barriers to Remote Learning 
Several studies have investigated the 

challenges faced by educators, students, and 
institutions during the transition to remote learning. 
Common barriers identified in the literature include. 
Access to technology and digital divide (Crawford et al., 
2020; Hodges et al., 2020): Inequalities in access to 
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devices, internet connectivity, and digital literacy have 
been shown to exacerbate existing disparities in 
educational outcomes (Reich et al., 2020). Pedagogical 
adaptation (Bozkurt et al., 2020): Educators faced 
difficulties in adjusting their teaching methods, curricula, 
and assessment strategies to the remote learning 
environment (Martin et al., 2020). Student engagement 
and motivation (Zhang et al., 2020): Remote learning 
has been associated with reduced student engagement 
and motivation, particularly among younger learners (Di 
Pietro et al., 2020). Mental health and wellbeing (Aucejo 
et al., 2020): The social isolation and stress associated 
with remote learning have been linked to negative 
impacts on students' mental health and wellbeing (Son 
et al., 2020). 

b) Technological Innovations and Best Practices 

A growing body of literature has focused on the 
technological innovations and best practices that have 
emerged to support remote learning during the 
pandemic. Key findings include: Learning Management 
Systems (LMS) (Black et al., 2020): The use of LMS 
platforms, such as Canvas, Blackboard, and Moodle, 
has been shown to facilitate communication, content 
delivery, and assessment in remote learning 
environments (Sintema, 2020). Video conferencing and 
collaboration tools (Chen et al., 2020): Tools such as 
Zoom, Microsoft Teams, and Google Meet have been 
widely adopted for synchronous instruction, enabling 
real-time interaction between students and educators 
(Bao, 2020). Adaptive learning technologies (Händel et 
al., 2020): Personalized learning platforms, such as 
Dream Box and Smart Sparrow, have been used to tailor 
instruction to individual students' needs and abilities, 
improving learning outcomes (Molnar et al., 2020). 
Virtual reality and immersive technologies (Radianti et 
al., 2020): These technologies have been explored for 
their potential to enhance remote learning experiences, 
particularly in fields requiring hands-on training or 
experiential learning (Jang et al., 2020). 

c)
 

Implications for the Future of Education
 

The pandemic has sparked considerable 
debate about the long-term implications of remote 
learning for the future of education. Key themes in the 
literature include: Access and equity (Czerniewicz

 
et al., 

2020): Scholars have argued that remote learning has 
the potential to increase access to education for 
marginalized populations, provided that the digital 
divide is addressed (Marinoni et al., 2020). Globalization 
and collaboration (Hill et al., 2020): The widespread 
adoption of remote learning technologies has facilitated 
cross-border collaboration and the sharing of resources 
between institutions, potentially contributing to

 
the 

globalization of education (Watermeyer et al., 2020). 
Hybrid and blended learning models (Alamri et al., 
2020): Many researchers predict that the shift to remote 
learning will lead to the increased adoption of hybrid 

and blended learning models, combining the best 
elements of face-to- face and online instruction 
(Lowenthal et al., 2020). In summary, the literature on 
the transition towards distant training during and after 
the COVID-19 pandemic highlights the challenges and 
innovations associated with remote learning, as well as 
the potential implications of this shift for the future of 
education. As the pandemic continues to evolve and 
new research emerges, our understanding of the long-
term impacts of remote learning on educational systems 
worldwide will undoubtedly continue to develop. 

III. Methodology 
This study seeks to examine the transition 

towards distant training during and after the COVID-19 
pandemic, focusing on the challenges, innovations, and 
long-term implications of this shift for the future of 
education. In order to achieve our research objectives, 
we employed a mixed-methods approach, combining 
quantitative data analysis with qualitative case studies 
and expert interviews. This section outlines the research 
design, data collection, and data analysis procedures 
employed in this study.  
a) Research Design 

Our research design comprised three main 
components: 

1. Quantitative data analysis: To investigate trends in 
remote learning adoption, student performance, and 
access to technology during the pandemic, we 
analyzed publicly available data from national and 
international educational databases and reports.   

2. Qualitative case studies: We conducted in-depth 
case studies of selected educational institutions that 
successfully transitioned to remote learning during 
the pandemic, examining their strategies, 
challenges, and outcomes to identify best practices 
and lessons learned. 

3. Expert interviews: We conducted semi-structured 
interviews with experts in the field of education and 
educational technology, seeking their insights on 
the challenges, innovations, and future implications 
of remote learning during and after the COVID-19 
pandemic. 

b) Data Collection 
Data was collected from the following sources: 

1. Quantitative Data: We collected publicly available 
data on remote learning adoption, student 
performance, and access to technology from 
sources such as the UNESCO Institute for Statistics, 
the World Bank, and national education 
departments. Data was extracted and compiled into 
a dataset for analysis. 

2. Case Studies: We selected educational institutions 
that had successfully transitioned to remote learning 
during the pandemic, representing a range of 
contexts, regions, and levels of education. Data was 
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collected through document analysis, including 
institutional reports, policies, and curricula, as well 
as interviews with key stakeholders, such as 
administrators, educators, and students. 

3. Expert interviews: We identified experts in the field of 
education and educational technology through a 
combination of purposive and snowball sampling. 
Interviews were conducted using video 
conferencing tools, and were recorded and 
transcribed for analysis. 

c) Data Analysis 
The data analysis process involved a 

combination of quantitative and qualitative techniques. 

1. Quantitative Data Analysis: We conducted 
descriptive and inferential statistical analyses on the 
compiled dataset to examine trends in remote 
learning adoption, student performance, and 
access to technology during the pandemic. 
Analyses included descriptive statistics correlation 
analysis, and regression modeling, using statistical 
software such as SPSS and R.  

2. Qualitative Case Study Analysis: We employed 
thematic analysis to identify patterns and themes in 
the case study data, focusing on the challenges, 
strategies, and outcomes associated with remote 
learning during the pandemic. Data was coded 
using qualitative data analysis software, such as 
NVivo and Atlas.ti, and themes were organized into 
a conceptual framework. 

3. Expert Interview Analysis: We used content analysis 
to identify recurrent themes and insights in the 
expert interviews, focusing on the challenges, 
innovations, and future implications of remote 
learning during and after the COVID-19 pandemic. 
Data was coded and organized into categories and 
subcategories, which were then integrated into our 
overall findings. 

By employing a mixed-methods approach, this 
study aimed to provide a comprehensive understanding 
of the transition towards distant training during and after 
the COVID-19 pandemic, drawing on the strengths of 
both quantitative and qualitative research methods to 
address our research objective. 

IV. Results 

Based on the mixed-methods approach 
described in the methodology section, we present the 
following results, which provide insights into the 
transition towards distant training during and after the 
COVID-19 pandemic. Our findings are organized into 
three main themes: challenges and barriers, 
technological innovations and best practices, and 
implications for the future of education.  

 
 
 

a) Challenges and Barriers to Remote Learning 
Our quantitative data analysis revealed 

significant disparities in access to technology, with 
students from low- income backgrounds, rural areas, 
and developing countries facing greater barriers to 
remote learning. Regression models demonstrated a 
negative correlation between Qualitative case study 
findings and expert interviews further highlighted the 
challenges faced by educators and students during the 
transition to remote learning. Key challenges included: 

− Adapting instructional methods, curricula, and 
assessments for remote learning environments. 

Socioeconomic status and access to devices 
and internet connectivity, indicating that the digital divide 
has exacerbated existing educational inequalities during 
the pandemic. 

− Maintaining student engagement and motivation in 
the absence of face-to-face interactions. 

− Addressing the mental health and wellbeing 
concerns of students and educators due to social 
isolation and stress associated with remote 
learning. 

b) Technological Innovations and Best Practices 
Despite the challenges, our analysis also 

identified several technological innovations and best 
practices that emerged during the pandemic to support 
remote learning. Quantitative data revealed a significant 
increase in the adoption of Learning Management 
Systems (LMS), video conferencing tools, and adaptive 
learning technologies during the pandemic. Case study 
analysis and expert interviews provided insights into the 
successful strategies and best practices employed by 
educational institutions during the transition to remote 
learning, including: 

− Integration of LMS platforms and video 
conferencing tools for effective communication, 
content delivery, and assessment. 

− Use of adaptive learning technologies to provide 
personalized instruction and support differentiated 
learning. 

− Incorporation of virtual reality and immersive 
technologies for enhanced remote learning 
experiences in fields requiring hands-on training or 
experiential learning. 

− Fostering a sense of community and promoting 
social-emotional learning through virtual social 
events, group projects, and online discussion 
forums. 

c) Implications for the Future of Education 
Our research findings have several important 

implications for the future of education, as highlighted 
by expert interviews and supported by case study 
evidence: 

1. Access and Equity: The pandemic has underscored 
the need to address the digital divide and ensure 
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equitable access to technology for all students. As 
remote learning becomes more prevalent, 
policymakers and educational institutions must 
prioritize closing the digital divide to reduce 
educational disparities. 

2. Globalization and Collaboration: The wide spread 
adoption of remote learning technologies has 
facilitated cross-border collaboration and resource-
sharing between institutions. This trend has the 
potential to contribute to the globalization of 
education, as well as foster innovation and 
knowledge exchange. 

3. Hybrid and Blended Learning Models: Our findings 
suggest that the shift to remote learning during the 
pandemic will likely lead to increased adoption of 
hybrid and blended learning models in the future. 

These models combine the best elements of 
face-to-face and online instruction, providing flexibility 
and personalized learning experiences for students. 

V. Conclusion 

In conclusion, our study provides valuable 
insights into the challenges, innovations, and 
implications of the transition towards distant training 
during and after the COVID-19 pandemic. These 
findings can inform the ongoing development of remote 
learning strategies and policies, as well as guide future 
research on the long-term impacts of remote learning on 
educational systems worldwide. 
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Abstract-

 

State and international migratory routes toward the 
state of Yucatan have expanded exponentially, due to its well-
known level of social welfare within Mexican territory. The study 
of quiet, peaceful environments, appropriate for human 
development, quite underestimated in the industrialized era, 
has been insufficient. This state has produced a significant 
proportion of mass, national, and international migrant 
populations looking for permanent settlement in other places. 
Therefore, this study was done during the 2019-2020 school 
year among secondary students immersed in the migratory 
phenomenon. The geopolitical and social contexts of origins 
are analyzed to determine their degree of influence on the 
possible causal variables of social constructions. It also looks 
at the imaginaries of migrant students and the multifaceted, 
volatile behaviors that may lead to ethical dilemmas, caused 
by audaciousness, among the majority of indigenous 
adolescents.

  

For this study, we used a non-probabilistic 
sample at several school divisions, as well as the observation 
of participants through the application of the focus survey 
technique and content analysis.

 

Keywords:

 

mass student migration, migrant student 
adolescents, cultural imaginaries.

 
I.

 

Introduction

 
everal theories explain the causal variables of 
standard migration and the families that choose to 
leave their native countries to settle in other areas, 

looking to improve their economic situation. However, 
according to the various currents in favor or against 
them, these causal variables seem to deviate toward 
other aspects, such as the improvement of life 
standards that may be generated, as well as the 
problems arising from reaching other countries or 
locations already dealing with mass conglomerations. 
However, there are very few focus studies on micro-
social organizations, whose behaviors are reconstructed 
from patterns that influence the sum of all individual 
behaviors, which lead to the development of different 
personalities in direct opposition to the values and 
beliefs of human agency.

 

In this study, we attempt to not only learn about 
migration experiences but also to emphasize the various 
geopolitical and social facets of mass migration flows of 
adolescent migrants that become trapped in it and 
reproduce this social behavior later on in life.  

 

When the first study on secondary migrant 
students in Yucatan was done, there was relatively little 

literature available on the subject. Therefore, we 
suggested developing a theoretical framework that 
would lend support to the study. The most important 
question we needed to find the answer to was that of the 
existence of so many contradictions (Pech, 2011: 407). 
The results were encouraging but led to further analysis 
of the subject. A second study was done using 
proxemics (Pech, 2012:75), which served to establish 
the importance of gentle contexts and affable 
sociocultural interaction for the rational upbringing of 
human groups during the developmental stage.  

This third study attempts to establish a 
relationship between the socio-cultural, and political 
structure in which migrant students develop and the 
formation of their individual imaginaries and personal 
interpretations to understand the causal variables of this 
mass student migration phenomenon. We selected a 
bibliography on contemporary student migration in 
Mexico, El Salvador, Guatemala, and Honduras, four 
Latin American countries that have undergone mass 
migration from the beginning of the twentieth century to 
the present. The purpose is to understand the situation 
of migrants living under these affective-political 
conditions and to interpret the phenomenon of 
geographical uprooting determined by the person or 
persons responsible for the decision-making process in 
providing support during the upbringing and 
development process of the new generations of national 
and international mass migrants.          

We also considered it important to focus our 
theoretical framework on current studies on school 
migration and the theories of social welfare that are 
important to encourage economic, cultural, and ethical 
growth among current and future generations. The 
above comes to mind because every country looking for 
holistic improvement must have a visionary view of what 
it means to have cultured, well-educated, physically 
healthy, and mentally sustainable populations in the 
future. Thus, it is important to ensure a type of social 
welfare that leads to individuals' healthy expression of 
emotions, from the perspective of critical geopolitics 
(Verduzco, 2012: 40).    

II. Studies on Migrant Students 

Research on student migration in Argentina, 
Costa Rica, and Antigua and Barbuda was done 
between the years 2009 and 2011 by the Organization of 
American States (OAS, 2009. 2010, 2011). Entitled 
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“Education for Migrant Children and Youth in the 
Americas”, it consisted of observing the similarities of 
complex situations of home and school environments 
among migrant students and the adaptation process to 
international migration.  

The first OAS study in 2009, presented a 
preliminary mapping of several countries in America that 
focused on migrant educational policies. The results 
showed that the main recipient country of migrants was 
the United States, which together with Mexico and 
Canada, is one of the only countries that have 
implemented systematized migration-related 
educational policies. No other countries have 
implemented programs or platforms capable of 
establishing the number of registered migrants. 
Migration control is quite disorganized and there exist 
too many problems in solving migration problems, 
especially with budgets and the teacher training plans, 
and the entrance of war refugees from Colombia and 
Venezuela, for example. In short, there do not exist any 
specifically developed curricula directed at the 
consolidation of cultures. 

By the 2010 and 2011 field research done by 
the said organization, most Argentinians that were 
interviewed were poor migrants. Researchers were 
unable to interview working parents of Bolivian, 
Paraguayan, and Ecuadorian migrants considered to be 
the main groups of migrants that sought to improve their 
living standards in this country since they would not 
show up for their appointments at the school. School 
infrastructure, in terms of comfort as well as study and 
school service areas, was quite deficient. There was 
great teacher, and most worrisome, student 
absenteeism at several of the schools we visited, partly 
because fieldwork was done during the rainy season. 
Another aspect that requires consideration is the 
immigration data and secondary documentation related 
to the official census on school enrolment, which does 
not match the official information presented to school 
authorities.  

Regarding educational policies, Argentina did 
allow for the autonomy of the curriculum for early, 
elementary, and secondary stages of study. However, 
there was such a level of disarray that the curriculum 
was centralized once again as of 2006. That same year, 
intercultural, bilingual education was born. A Bolivian 
interviewee declared that education at the primary and 
secondary levels varies from one community to another, 
therefore, as a migrant, it is good to be able to attend 
school, but one also needs to think about eating and 
having a roof over one’s head.   

As for the fieldwork in Costa Rica, this same 
study found that it had not been possible to contact the 
parents of migrant students due to job schedule 
interference. It was only possible to interview three 
migrant women; Nicaraguan migrants whose uprooting 
was due to armed conflicts or volcano eruptions, among 

other reasons. However, in Costa Rica, there exists 
political, social, and economic stability since 1948 and it 
is among the Latin American countries with the highest 
human development index. Wages are high, even in 
agricultural areas, and the development of educational 
policies has gone smoothly within a centralized, 
functional educational system. Poor, uneducated 
youngsters tend to move to Costa Rica, and better-
educated people migrate to the United States.  

The OAS study in Antigua and Barbuda 
detected that difficulties for the interviews did not have 
so much to do with the parents as with teachers and 
administrators. Those who migrate to these islands are 
most frequently the inhabitants of Dominica, the 
Dominican Republic, Jamaica, and Guyana. The service 
sector represents the leading economy of the country. 
The government provides free uniforms, food, and 
schoolbooks, but there is an ever-increasing 
government debt. In their conclusions, researchers of 
this OAS international study proposed the development 
of a workshop directed at the Ministries of Education to 
reflect on the need for more research and actions 
tending toward the provision of better migration 
services.  

 A seminar called "Migrants, My School, my 
world", based on a 2016 study in Chile, was held in five 
schools around the metropolitan area. It was broadcast 
under the title "Migration in the School World" (2016: 15). 
The seminar dealt with student migration to Peru, 
Bolivia, Argentina, Ecuador, Uruguay, Colombia, 
Venezuela, the Dominican Republic, and Haiti. It was 
possible to detect refused enrollment of these migrant 
students due to “unsuitability”. On the other hand, there 
exists a request to establish more schools for migrants, 
but researchers declared that this only leads to more 
difficulties for student enrollment. 

Another measure promoted in this Chilean 
study was the use of folk dance from these countries to 
help migrant communities feel “more at home” and to 
raise curriculum awareness among the faculties of 
schools, thus helping each child during the adaptation 
process at his or her own pace and capability. This has 
to do with the diversity of educational policies brought 
by these students from their countries of origin. 
Moreover, the Ministry of Education took responsibility 
for the data collection on migrant students and other 
agreements related to the flexibility of all documentation 
on access to Chilean education benefits. 

Another study, also done in Chile by Salas et al 
(2017: 1-15) analyzes the situation of 75% of Latin 
American migrants to this country between 1992 and 
2002, mainly due to the economic and political stability 
of the country during the said period. Objectives 
focused on the detection of prejudices and negative 
perceptions regarding migrant students among Chilean 
teachers and society in general. In this study, the 
Pettigrew and Martens contact test hypothesis was 
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used. This hypothesis holds that the greater the amount 
of contact between in-group and out-group among 
students, the more likely a decrease in negative 
stereotyping toward the latter, which is generally the 
minority group.     

Results of the first quantitative study showed 
that a significantly higher percentage of students 
surveyed did not show any rejection toward immigrants, 
whereas the majority of teachers considered immigrants 
affected the overall performance of the group and the 
prestige of the school. The study also showed the 
effects of aggressiveness and discrimination against 
immigrants among students and school staff. The 
greater the number of immigrants attending school, the 
less implicit the prejudice, thus confirming the contact 
hypothesis. The opposite is true when the number of 
immigrants attending schools decreases, which 
represents a model of intercultural education with values 
and standards that are compatible with various social 
and cultural practices, in direct contrast with the 
multicultural model.    

According to Gilbert (1998: 24-35) the first 
migration in Mexico took place, back and forth, from the 
countryside into larger cities, by people looking to 
improve family income. Gilbert also stated that the 
effects of natural disasters, such as the earthquake of 
1985 in Mexico City, also led to migrations. However, 
this author holds that the two aspects to consider in a 
safe, healthy human environment are employment and 
housing. Similarly, Varela, Ocegueda, and Castillo 
(2017: 1-25) state that the active pace of the states and 
the sources of employment are fundamental for the 
improvement of the living standards of all households. 
Thus, they mention both internal and local migration, 
especially toward big cities. The asymmetry of 
prosperity between states is focused on better quality of 
life and the tracking of better-paid jobs for the 
unemployed, as well as for the employed in search of 
better financial conditions, thus leading to internal 
migration and the necessary improvement of city 
services on the part of recipient states.     

Ramos (2017: 2) reflects on the need to 
emphasize the importance of migrant students that 
attend school. The challenge lies in adapting education 
to the multicultural context, based on the three 
principles of integration, equality, and interculturality 
since all school migrant populations have three basic 
requirements: linguistic (language), curricular 
(educational programs,) and tutorial (personalized 
support). The author stated that there should also be an 
adjuvant relationship between the sending and the 
recipient countries, mainly among civil registry offices 
because migration into Mexico generally occurs from 
Guatemala, Honduras, and El Salvador via the state of 
Chiapas, which means there is a severe need for 
customs control and supervision.   

Vargas and Aguilar (2017: 1-10) established a 
more in situ concern related to the Trump anti-immigrant 
policies that, following statistics of the Department of 
Homeland Security, are being complied with. These 
policies became the stepping-stones to power for 
Donald Trump in 2017-2021. Therefore, we must focus 
on the question of whether the Mexican Educational 
System is capable of receiving all the children of fellow 
compatriots being deported, even though early and 
primary education is acceptable, but secondary level 
education is not.   

 One other challenge mentioned has to do with 
legislation. In 2012, Article 3 of the Constitution 
established the compulsory nature of Secondary 
Education. Since 2019, however, this compulsory nature 
extended to Higher Education, making education at all 
levels compulsory in Mexico. However, one has to 
wonder whether this also applies to all these school 
levels in the case of possible deportees. This author 
also mentioned the high level of non-attendance and 
absenteeism among migrant students in early, primary, 
and secondary level education, compared to these 
issues among non-migrant students.    

Muro (n.d 1-16) delves deeper into the situation 
of migrant adolescents from Zacatecas, who traditionally 
drop out of secondary school and travel to the United 
States and whose transit has become a routine event 
occurring for generations. However, once on American 
soil, families from Zacatecas choose not to enter any 
school system so a dropout culture becomes ingrained 
among these migrant students.  

This migratory culture among Zacatecan 
adolescents is governed by compliance with the rules of 
migrant peers who have acquired the financial means to 
purchase real estate and have thus accessed a much 
higher standard of living in comparison with their fellow 
citizens. This becomes quite a magnet for traveling that 
has made migration the first option for achieving a better 
life within the local culture.    

The author states that, while the United States 
makes efforts to bring these adolescents back into 
school systems, such efforts are usually unsuccessful. 
Authorities of the Secretary of Public Education (SEP) in 
the state of Zacatecas have shown little interest in 
solving educational lagging with the establishment of 
ESL learning programs and undertaking actions for the 
gradual reduction of this culture of migration that leads 
to a growing disinterest in secondary education among 
local adolescents. According to these studies, the 
language barrier (Limited English Proficiency or LLP) is 
only one of the many limitations that migrant students 
must face.   

In their study on migration flows from an early 
age, Giorguli and Serratos (n.d 313- 338) present the 
costs and benefits of this phenomenon, and pose the 
question of whether remittances from international 
migration might be responsible for promoting 
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employment and economic development at the local 
level. Moreover, they wonder whether migrants 
represent promising agents of change that may lead to 
a better standard of life among the local labor force. 
Despite the existence of extensive literature in favor of 
these possible opportunities, their benefits are still 
nowhere to be seen in Mexico.  

As far as costs are concerned, the study 
mentioned family disintegration is due to migration and 
to permanent setbacks in the development of 
sustainable production systems among the 
communities of origin, and, most importantly, the 
considerable drain of human resources at the 
productive stage. The family context is essential during 
the learning process and the upbringing of children and 
adolescents. However, detachment from either parent or 
both, due to migration, leads to axiological and affective 
changes among the family members in those regions 
where remittances play such an important role. Thus, it 
often happens that more emphasis is placed on 
migration than on education and the reason for this is 
that attending school hinders social mobility from an 
early age, so non-attendance is routine in life in 
households, for learning is not part of the future 
economic ritual. This is particularly true in rural areas of 
Mexico with an intense migratory history and with high 
dropout rates caused by migration.   

During the Thematic Forum on Education and 
Migration organized by the Research Department of the 
Ibero-American University (UIA) held in Mexico City, 
Pederzini (2008) declared during her presentation that 
migration encourages school dropouts and learning 
setbacks because there is no adult supervision or 
guidance of the children in the home. Since these 
children have working parents that are out all day, every 
day, they are left to their own devices. On the other 
hand, she considers that school is not a mechanism for 
social mobility because attending school does not 
guarantee access to a better income and not even the 
remittances obtained from migration encourage school 
attendance. Therefore, the high percentage of migrant 
students in this situation of absolute family detachment 
and its effects on future formal education from the 
earliest stages are cause for great alarm in Mexico.  

Pederzini also mentioned that the subject of 
geography as part of the curriculum does not present a 
truthful picture of the dramatic situation of migrants, 
which are described as simple displacements. 
Therefore, students need to learn about the migratory 
routes and the critical situation that migrants must face 
to reach their destination. This requires teaching 
students in class how to deal with all aspects of this 
phenomenon.      

On his part, Aruj (2008: 1-22) established that 
the cause of migrations is determined by imaginaries, 
ideologies, and a culture of entertainment that is “light”, 
as well as by the media, particularly the visual media 

that is responsible for mass migration. The reason for 
this is that every individual, no matter how illiterate, is a 
consumer of said media. Thus, he or she receives 
information regarding the status of permanent exclusion 
within a consumerist economic model. More than 500 
million outcasts choose migration to achieve an 
imaginary dream at the cost of their own lives. When 
they encounter adverse situations that are strictly related 
to the reality of their situations and outside the utopian 
fantasies of social media in route to their final 
destination. Therefore, these migrants undergo a 
psychological shock that leads to peer violence, which 
in turn expands based on the axiological environment of 
each individual.      

The same author also presented other causes 
for migration, such as war, social insecurity, political 
persecution, and unemployment on one hand and the 
advantage of migration that permits control by northern 
countries on the other. It specifically points to the use of 
brain drain, a phenomenon that permits the selection of 
qualified human resources (HR) for specific purposes, 
without the need of investing in training them or having 
to deal with legal counsel or defense requirements. He 
goes on to declare that all types of migration have 
consequences for the migrant-sending country, such as 
the elimination of the EAP, which hinders development, 
even when employment is being generated in the 
recipient country. These types of migration become a 
“pocket” of poverty, prostitution, drug abuse, and 
discrimination. Those who are less qualified may lose 
become unemployed, or receive a meager salary. 
However, Aruj anticipates future migration to Latin 
America from northern countries by high-income groups 
for the exploitation of abundant natural resources, 
especially water.   

Another situation that migrant students face, 
Aruj goes on to explain, is poor school performance due 
to habits that are influenced by the socioeconomic 
background of the families and, even more importantly, 
by their cultural integration. Therefore, it is advisable to 
deal adequately with diversity. However, migration has 
caused family disintegration, with children being left to 
their own devices presenting difficulties at school 
because of the utter absence of supervision at home, as 
well as guidance in their compliance with school 
assignments, or support in facing the different 
developmental challenges.  This same situation of 
abandonment leads to immature independence that, 
due to their young age, may in turn lead to unwanted 
pregnancies, delinquency, and drug abuse, among 
others.     

Currently, many of these C&As1

                                                           
  

 choose to 
follow the path of their parents, thus becoming migrants 
that travel on their own. This problem is compounded by 
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1 Chidren and Adolescents.



their ignorance of the law and their naivety of their young 
age. The consequences include falling prey to 
pedophile networks, drug abuse, and human trafficking. 
Migrant children live in a permanent state of sadness, 
which can turn into irritability or rebelliousness. Schools 
are currently facing the challenge of establishing spaces 
for C & A migrant students that meet their requirements 
in terms of research and knowledge, as well as the 
dissemination of the results of research related to 
professional attention to socioemotional integration.   

Verduzco (2012: 41-44) delves even more 
deeply into the humanistic approach of Critical 
Geopolitics to emphasize the importance of interaction 
among individual contexts for the benefit and welfare of 
society, through proper organization by the authorities, 
or groups of political power in the three orders of 
government and the citizenry. He goes on to explain that 
human groups build settlements when the process of 
social interaction runs smoothly and peacefully. 
However, it may be that these settlements are 
dangerous, unsafe grounds. Thus, welfare and security 
go hand in hand with city and regional planning, thus 
allowing individuals to participate in influencing their 
environment through social relations and rational 
behaviors, as well as by holding public, private, and 
individual entities accountable for the welfare or 
insecurity of all geographical, human settlements.      

However, he points out that violence and 
insecurity, especially in Mexico, have been a challenge 
for many years. Let us not forget that these two issues 
and their harmful consequences occur in "abandoned" 
areas that have been unattended by the urban and 
regional planning entities. Edgardo Buscaglia, an expert 
in this topic that is also mentioned in Verduzco’s study, 
calls them these "pockets of a failed State or 
ungovernability".       

 Verduzco goes on to explain that this unfair 
separation of families by the State with the subsequent 
disregard of vast areas of the national territory leads to 
violence and insecurity, which in turn, tend to reproduce 
themselves exponentially and are difficult to control both 
in the short and the long term. Therefore, he underlines 
the importance of ensuring the organizational capacity 
of government officials, as well as the establishment of a 
new governance technique. He goes on to present four 
geopolitical models to ensure citizen welfare, at the 
center of which are attention and supervision, as well as 
the provisions of order and welfare that every city or 
suburban development projects to ensure the safety 
and sustainability of all areas.       

a) El Salvador, a Country of Migrants and the Mara 
Salvatruchas  

 This theory by Verduzco (2012: 41-44) is similar 
to Azar’s theory of protracted social conflict (1990), 
which was mentioned by Celis (2015: 212-224), 
describing forgotten and underdeveloped areas as a 

breeding ground for social conflict, promoted to a large 
extent by the lack of social, political and legal certainty. 
However, he mentioned international linkages as some 
of the determining variables of these impetuous contexts 
of protracted social conflicts. He believed there are two 
main factors for this situation. The first is a colonial 
legacy that Dussel (2020: 23-49) called Eurocentrism,2

Celis (2015: 216) discussed the civil war of El 
Salvador, waged during the 1980s, and presented its 
three characteristics

 
based on the principle of “dividing to rule”, which led to 
the birth of the second historical factor, rivalry,  and 
competition among societies that result in a separation 
between society and State.    

  The State also encouraged conflict because it 
usually adhered to the standards of a single dominant 
group that functioned as a monopoly managed by 
individual actors, just during colonial times. The most 
basic needs, such as the welfare, of most civilians, were 
not satisfied, which in turn gave rise to a permanent 
cycle of insecurity and other difficulties arising among 
the people who fall prey to the patronage of other 
countries.  

Poverty, inequality and violations of human 
rights, and interference by the government and other 
countries have led to a state of permanent uncertainty 
among citizens in Latin American countries.   

3

 We can see that, for many years the threat of 
having to deal with any or all these angles would fill the 
citizens of El Salvador with uncertainty, no matter their 
socioeconomic and cultural level. We can guess that 
families were not entirely convinced of sending their 
children to fight a fratricidal war, by choice or by force, 
especially when the purpose of such conflict was 

, tempered with Eurocentrism, as 
well as reflecting on the participants in social conflict. 
Said participants moved around the entire country and 
the Salvadoran government, with its Death Squadron 
(Army), applied repressive and coercive measures, as 
well as stipulating the compulsory participation of 
twelve-year-old children in the armed conflict.  A second 
angle involved the financial support of the United States 
to the authoritarian government of El Salvador. A third 
angle has to do with peace mediation by the United 
Nations Organization and the countries of Latin America, 
even though such efforts were only part of a 
bureaucratic endeavor that is still ongoing. The fourth 
angle concerns the Farabundo Marti National Liberation 
Front in rural areas, which would also recruit children, 
with the consent of their families. 

                                                          
 2

 
Europe distorted history to establish that the domination of inferior or 

barbaric cultures is emancipation
 
for the good of the uncivilized that 

requires modernization, no matter the chaos involved.
 3

 
1/Excluding government, 2/participating countries that support 

government exclusion, 3/ both lead to fear
 
and uncertainty among

 
the 

population and as a consequence, difficulties for interaction among all 
communities, thereby leading inhabitants to fall into dependence and 
the patronage of other countries.
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supposed to be the complex negotiation of peace 
between the government and armed FMNLF groups.   

However, the consequence of inequality and 
poverty in El Salvador, as well as the cultural and 
institutional consent of violence, among others, 
represented a fertile ground for the arrival and 
proliferation of an atrocious generation of children, 
adolescents, and young adults (C & As) that were as 
horribly conflictive as the Mara Salvatruchas (MS 13). 
Even today, this group’s goal is the destabilization of the 
communities, not only in that country but in all other 
countries to which they have spread.    

 An article in INFOBAE4

One of the factors that influenced the 
achievement of control in their country, as well as in the 
rest of the Northern Triangle countries where they 

, an Argentinian 
newspaper, describes how this bloodthirsty gang came 
into existence. During the civil war in El Salvador during 
the 1980s, there was an important inflow of migrant 
families from El Salvador into the United States. Once a 
significant number of Salvadoran youths had settled into 
the ghettoes of Los Angeles, California, they started 
being involved with the Mafia and learned to survive 
through extortion and human trafficking. They called 
themselves “Maras Salvatruchas” and grew to such an 
extent as to have feuds with other dangerous gangs. 
However, once the civil war in El Salvador finished in 
1992, the Maras Salvatruchas were deported back to 
their country from the United States. 

Due to the weak legal and political situation of 
the country, as well as to the limited resources and 
precarious socioeconomic status of children and 
adolescents in El Salvador, the gang exploited this 
situation of inequality and social exclusion to expand 
their resources to drug trafficking, drug dealing, 
extortion, arms trafficking, and right of way collection. All 
this happened under blood and fire, without the 
possibility of putting a stop to it due to the internal 
conflicts of each country and the tyranny of 
Eurocentrism. The gang spread to Guatemala and 
Honduras, creating what is known as the Northern 
Triangle, formed by those three Latin American 
countries, known as the most dangerous around the 
world due to their irrationality and bloodthirstiness. The 
Maras Salvatruchas spread to various countries, 
including Argentina, the United States, and Mexico, 
where they have been linked to the Zeta and Sinaloa 
cartels.   

Rodgers and Baird (2016: 20-23-35) with an 
extensive bibliography on the Maras Salvatruchas, 
confirm what is mentioned above regarding their origins 
and formation, as well as their violent and devastating 
incursion into El Salvador upon their deportation from 
the United States.    

                                                           4

 
Argentinian Digital newspaper, distinguished in 2017 as the best 

digital enterprise by the KONEX
 
foundation.

 

operate, is a policy of harsh enforcement. The smallest 
mistake or disloyalty is punished with death; initiation 
rites are sinister; offensive and defensive retaliation are  
absolute bloodbaths that cause chaos and fear to any 
person or group facing such onslaught. This wait-and-
see period by government authorities provided many 
opportunities for the Maras Salvatruchas to grow in all 
aspects possible, gaining strength by working with and 
within transnational criminal organizations.  

These authors re-emphasized the origin of 
dysfunctional gangs in neglected regions where poverty 
and social, political, and economic injustice are present. 
These criminal groups operate in marginalized regions 
as an alternative or substitute for the lawlessness of 
institutions. Generally, those institutions sheltered 
behind their official capacity, contribute to the 
proliferation of drug empires under the mantle of 
impunity that powerful and corrupt politicians offer. 
Thus, gangs become uncontrollable, tyrannical cartels 
for any region or country.            

b) Guatemala, a Country in the Northern Triangle 
As regards Guatemala, where colonial 

conditioning, discrimination, and betrayal, the banners 
of the Spanish invaders have remained rooted, Balutet 
(1999: 17; Carrera: 2015: 1-19) again confirmed the 
presence of Eurocentrism among the power groups. 
They have left deep wounds within the communities, 
along with the difficulties of interaction between citizens 
and the  State. The latter has always received the 
support of other nations with economic interests, going 
so far as to promote a long-standing civil war that lasted 
36 years (1960 - 1996) between the national army and 
the population, whose motivation was defending a 
rightful demand for a deep socioeconomic and inclusive 
political change. 

It is important to mention that Guatemala has 
also been dominated by US intervention and by two 
guerrilla groups: The Revolutionary Movement 13th 
November (MR-13) and The Rebel Armed Forces (FAR). 
However, Balutet explained, the latter fought for the 
concentration of personal power, showing absolute 
indifference to the problems and needs of the mostly 
native, population.  

The greatest wickedness occurred when the 
government army, in its eagerness to eliminate the 
guerrillas in any way possible, attacked regular 
inhabitants to impose terror that would lead to greater 
anger in the face of such unfair treatment, which 
occurred simultaneously with routine, socio-political, 
and economic exclusion.  

Later, due to internal complications of the 
guerrillas, the MR-13 and FAR disappeared and once 
their leaders had been annihilated, two new guerrilla 
groups emerged in the 1970s with various members of 
the two extinct guerrillas. These were the Guerrilla Army 
of the Poor (EGP) and the Organization of People in 
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Arms (ORPA), as well as the first-time participation of 
native communities. This synchronization between 
guerrillas and native communities, not without prior, 
complex mediation, allowed them to become stronger in 
all aspects, while at the same time marking a distance 
from the State.  

Guerrillas and inhabitants came together to face 
new attacks, massacres, destruction, and barbarism 
from the army. The offensive turned to the defensive so 
that the exodus of inhabitants increased, sometimes to 
escape extermination and sometimes to take up arms. 
However, despite international intervention in favor of the 
cease-fire, the army imprinted their attacks against the 
communities with even more viciousness and ignominy. 
This, in turn, led to the permanent uprooting of 
thousands of Guatemalans that escaped repression 
before, during, and after the civil war, due to the political 
and socioeconomic wounds that have not yet fully 
healed.   

Garcia (2009), a former gang member of the 
Maras Salvatruchas and human rights activist today, 
gives his testimony in a presentation on the birth and 
growth of gangs in Guatemala. He states that 
Guatemala has never given importance to the needs of 
children, much less to those of young people, but he 
goes into detail about their death toll, which rises in 
multi-digit numbers: 1,976 deaths, and 90% unofficial 
executions, accompanied by intense social violence 
daily. 57% of the population lives in poverty, six 
thousand minors live in the streets and 49.3% of the 
population is chronically malnourished.   

In addition to this, people live in constant and 
intense fear. "2008 was declared the most violent year in 
the history of the country", with more deaths caused by 
social warfare per day than in countries where a war had 
been officially declared, according to the author. Thus, 
the children of war, the generations that lived under 
these terrifying circumstances since birth, are under the 
influence of the Ecology of Fear and, consequently, of a 
culture of terrorism. 

These permanent violations of human rights in 
Guatemala caused many families, generally from El 
Salvador, to take refuge in Los Angeles, California, in the 
United States. Young people adopted the "cholo" culture 
until they were deported to San Salvador. There were 
Maras Salvatruchas and 18th Street gang members from 
Guatemala. The life of these generations of US nationals 
that had language and cultural differences started their 
new life in Latin American environments in fits and starts, 
but later became empowered and took control of the 
local gangs and extended to the rest of Central America 
and on to Mexico.   

Due to their rejection by the community these 
gangs, which were considered stateless opposition, 
were grouped into a "family" with strong emotional, 
organizational, legal, and solidarity ties they had never 
had as children and young adults. However, the 

repressive environment where they had grown up led to 
an interactive distortion of universal values that was 
apparent in their interactions with others. 

This behavior has generated controversy 
among specialists, but most of them agree that the 
existence of gangs, such as the Maras Salvatruchas, 
which developed out of violent contexts, must lead 
governments such as that of El Salvador and Guatemala 
to reflect on this grave situation. Both countries have 
been responsible for the existence of these generations 
of psychopathic characters and their dictatorial yoke on 
the communities. So, instead of holding gangs 
responsible for everything that happens in El Salvador 
and Guatemala, as well as applying an "iron fist" to put 
an end to these gangs,  these two governments should 
prioritize preventive and rehabilitation measures that 
favor the establishment of better justice mechanisms to 
replace the one that does not work, concluded Garcia 
(2009).    

c) Honduras, a Militarized Country 

According to Honduran sociologist Posas 
(1979: 53-64) this country also wears Eurocentrism, with 
its three characteristics, as an opportunistic tattoo. The 
State disregards the needs of its citizens and the 
shortcut to achieving economic development is 
apparent in the various coups d'état that are so typical 
of its government, and which were carried out with the 
financial assistance of foreign companies that deal in 
mining, industry, and arable lands, among many others 
since times immemorial. The consequence of this has 
been pervasive poverty, marginalization and an 
authoritarian regime working against its citizens.    

The above conditions have led to civil wars 
since the emancipation from the Spanish crown in 1821, 
as well as to its annexing and separation from other 
countries, with the population being the only that suffers 
the consequences of such actions.   

From the beginning, the history of Honduras as 
an independent country has been accompanied by El 
Salvador and Guatemala during the process of change. 
However, the ever-present political unrest in the country 
has resulted in permanent social uprisings that have 
usually been encouraged by neighboring countries. 
Continuous expenditure for army support in an effort to 
establish "law enforcement", leading to a continuous 
drain of the country’s finances in favor of landowners 
that are conveniently instrumental in conspiring against 
the localized attempts to achieve financial stability. 
Honduras became subject to dependence from North 
American banana companies at the beginning of the 
twentieth century. In time, this situation led to the seizure 
of the economic and political control and to 
confrontations that occurred all over the country, 
resulting in civil wars that forced the government to 
acquire more debt to contain the volatile political and 
social situation. Among the actions taken were the non-
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payment of public servant salaries that retaliated by 
providing poor services and a showing obvious lack of 
professional principles. They would subsequently be 
dismissed without the possibility of being re-hired, 
although always depending on the regulations 
established by the political administration in office. 
Therefore, uncertainty is a constant in all areas of daily 
life in Honduras even today.  

Aguilar (2009: 699-707) also discussed the 
criminal networks in which Honduras has been trapped, 
as well as another one that does not appear in other 
studies: The manipulation of the media that is most 
capable of moving public opinion, due to article 274 of 
the Honduran Constitution. It allows high-ranking military 
commanders in Honduras to become entrepreneurs 
with the power to develop independently in the 
transportation, education, and communication sectors 
under the control of the business-military oligarchy.   

However, he went on to explain that there exists 
a gap in the financial ceiling to the military budget, which 
increases gradually, while the justice system budget 
suffers a sharp decrease. 

He spoke of the adverse situations that led to 
the coup d'état against President Manuel Zelaya in 2009, 
who had attempted to make constitutional changes for 
the good of the Honduran nation that would affect the 
interests of the military oligarchy, which the latter 
retaliated to with a coup d'état, despite international 
protest. Aguilar stated that "conditions that led to war, 
hunger and, exclusion in past decades continue to be 
the elements of daily life in the Central American social, 
political, and economic landscape of the twenty-first 
century".   

The stateless and egocentric mental paradigm 
that was brought, seeded, and reinforced in Latin 
American countries by the Europeans since colonial 
times, represents a powerful, intangible chain that 
makes it impossible for Honduras to develop a 
sustainable national project.   

Other obstacles to national cohesion, Aguilar 
continued, are the subordination of the State and elite to 
US capitals and their financial support, which is used to 
influence political decision-making. The circle closes, on 
one hand, with a bourgeoisie that uses political parties 
to consolidate its power and, on the other, with the 
unrestricted support of the U.S. military.  

The Honduran army was created with the 
consent of the United States to overthrow the reformist 
Guatemalan government of Jacobo Arbenz in 1954. This 
support was reinforced when the Cuban revolution 
triumphed in 1959. Since then, the Honduran army has 
been the military arm of the United States in Latin 
America, established to bring down all types of 
governments, insurgencies and uprisings that are not in 
line with US interests. Like any well-trained institution, 
the Honduran army was very powerful and became a 
pivotal, autonomous political and economic node. It was 

able to intervene in the decision to leave presidents in 
office or remove them at its convenience, through coups 
carried out with the complacent consent of the United 
States, although not so much of foreign interests.     

The last coup d'état was carried out by the 
military oligarchy in 2009, leading to multiple 
demonstrations by the popular, artistic, and academic 
sectors that had never before participated and the 
subsequent retaliation in blood and fire on the part of 
the perpetrators. The National Popular Resistance Front 
(FNRP), a Honduran social organization, not a guerrilla, 
was established and brought various sectors together in 
peaceful demonstrations against the coup d´état and 
favor of the return of President Zelaya without any 
success.         

It is important to mention that the FNRP has 
stood out for its brave patriotism, nationalism, and social 
resistance, despite the opposition from local groups that 
operate with foreign support and the repression against 
its people for the true democracy and socioeconomic 
development of their country (Castro, 2011: 43-74).        

We can see that El Salvador, Guatemala, and 
Honduras are trapped in their contexts. According to 
Nuttin (1982: 69; 90-91), this situation of forced 
coexistence in difficult contexts, where individual 
guarantees are weakened through a pervasive tension 
and adrenaline that flow continually among adolescents 
during the various stages of development are what 
motivates behavior, causing motor disturbances, 
instability, immaturity, as well as depressive syndrome, 
all with traumatic effects.   

Thus, human beings create an important link 
with their environment from which they copy what they 
observe to modify it, conforming it to their personalities 
that develop from the environment itself. Therefore, 
since the location, size, and geographic settlement, as 
well as overcrowding, injustice, and helplessness, 
among others, have an altering effect on behaviors

 
and 

attitudes (Proshansky, Ittelson, and Rivlin: 1978: 11; 13; 
419), adaptation to the environment aims to promote or 
prevent certain types of behavior.        

 

Coronel (2013) mentioned that change 
generates uncertainty and anguish for human beings, 
especially when it comes to change caused by the 
migratory phenomenon, which causes psychological 
disorders that limit the socioemotional and affective 
domains.

  
Individual personalities are a code and value 

capturing and assimilation process that occurs through 
daily interaction, but when sudden changes occur in the 
individual's life these changes may generate either 
temporary or permanent disruption. These crises usually 
arise during adolescence, during marriage, after the 
death of a loved one, or due to migration.  

 

Change may also have a strong, sometimes 
positive influence on the personality of the individual that 
adapts easily. However, in some instances, the most 
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common negative reactions lead to psychosomatic and 
altered emotional states.       

Several aspects are involved in the process of 
acculturation. For example, general culture, the 
motivation for traveling, the socio-cultural context in 
which settlement occurs, possible opportunities for 
betterment insofar as school, as well as personal and 
family welfare, climate, and health, among others. All the 
above help the adaptation process, but not before 
having to face various obstacles, such as possible 
rejection, xenophobia, and communication difficulties 
due to language barriers, among others.       

Tizon (2004: 218- 225) also mentioned that 
children who have suffered important losses during 
childhood are more vulnerable to mental disorders in the 
short and long term. This mental instability, literal or 
symbolic abandonment (detachment, coldness, 
indifference) affects their state of mind and may lead to 
clinical depression or excessive self-demands, but may 
also lead to more severe extremes, such as 
psychopathy, perversion, fetishism, drug addiction, 
alcoholism, among other problems. Adults have a 
general tendency to underestimate these disorders and 
refuse to take responsibility for their consequences.     

d) Southeastern Mexico. Demographics on the Rise 
According to Pradilla (2012: 325), Mexico is 

made up of three regions. The northern region has an 
intensely vibrant economy but is completely dependent 
on NAFTA, so its growth, economic, social, and cultural 
structure are aligned with those of the United States. 
The central region has a large population and modern, 
highly developed infrastructure. However, its growth 
became stagnated after the 1982 recession and it is 
dominated by the fluctuations of the United States 
economy. Finally, the Southern region is the most 
underdeveloped, poverty-ridden area of the country 
since the Spanish invasion, due to overexploitation of its 
natural resources.  Pradilla mentioned that, in despite 
great differences, as well as the opportunities the 
country has to offer in every geographical area, all cities 
and towns show a high degree of inequality, 
unemployment, and poverty. 

With regard to the Southeastern areas of the 
country, such referents were appropriate in the past, for 
the state of Yucatan remained naturally insulated by 
peninsular land and water. The only way to go in or out 
was by sea. Havana, Cuba and the state of Veracruz 
were unreachable for the Mayan slaves who worked the 
farms for a meager salary.  Bad communication meant 
there existed no sociocultural influence, aside from that 
originating among the dominant groups like hacienda 
owners, who formed an oligarchy that dominated both 
public and private spheres during the first millennium 
(Camara, 1977: 689).       

Migrants, particularly from Asia and Lebanon, 
arrived to the state of Yucatan to provide cheap labor for 

the wealthy henequen haciendas, which to date belong 
to a high trade hierarchy. 

The southeast, however, especially the state of 
Yucatan began a radical change in the first decade of 
the twentieth century, with accelerated growth due to the 
henequen boom. Merida, capital city of Yucatan, 
distinguished itself in terms of modern buildings with 
multiple development services, as well as education, 
health, and social programs. Over time, the three 
Meridas, as established by Quezada (2001: 250), came 
into existence. The northern sector consisted of families 
of high, well-to-do and middle socioeconomic status. 
The southern sector was made up of popular housing, 
and the third Merida, was that of the constabularies and 
hulls of haciendas where, even today, there is a rural 
atmosphere.  

The different chronicles of the history of Yucatan 
establish the limitations of social, political and economic 
development. These limitations are due to that intangible 
tattoo of Eurocentrism that can be perceived in the bitter 
struggles among landowners accustomed to the power 
of radical autonomy, exercised for generations to suit 
their own interests.  There were also various leaders that 
came together to integrate and ensure access to justice 
for the Mayan people. Finally, there existed another 
figure within political parties that had the same features 
of egocentric attachment of elites and State alike, which 
was part of corrupt and unpunished compromises. With 
some exceptions, this decomposed socio-political and 
economic fabric was the banner of all battles, which 
were dependent on the favorable or adverse status of 
the federal governments in office (Pasos, 1980: 381).    

However, Yucatecan groups that have been at 
war for decades are territorial and watchful of their 
personal and family interests. In order to become part of 
their select group, it is necessary for people to meet all, 
or most, norms of decorum, education and culture 
considered appropriate for ego gratification. Financial 
status counts, but accountability for the improvement of 
the entire group is much more important. This is worth 
mentioning because these groups are known for their 
sense of solidarity and colonialist belonging that has 
prevented, to a certain extent, interference from other 
groups with different idiosyncrasies. Thus, they avoid 
the political and social entrenchment of others, as well 
as their, control, and indirect influence on the 
preservation of social welfare in the state (Sierra, 1994: 
22-27).      

After the 1985 earthquake in Mexico City, 
migration to the Yucatan peninsula increased, especially 
toward the capital city and to the most important 
municipalities of the state, such as Valladolid, Tizimin 
and Progreso. Subsequently, as of the year 2000, the 
influx of migration from the north of the state and from 
Mexico City to Yucatan increased simultaneously with 
the migratory flows from Honduras, El Salvador and 
Guatemala in an attempt to reach the United States by 
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the latter two. This Central American migration was 
possible due to the lack of any type of customs 
supervision in the borders with these countries. 
Therefore, entry into Mexico through Chiapas 
represented no problem since there was no 
migratory/customs supervision or control programs on 
the part of federal institutions (Castillo, 2001:4).   

According to the State Population Council 
COESPO, 2010) in 2010, the population in Yucatan was 
1,955,577. In 2015, it increased to 2,097,175, according 
to the National Institute of Statistics, Geography and 
Informatics (INEGI, 2015) and by 2019, it was predicted 
that the population would rise to 2,233,866 (INEGI 
forecast). There is evidence of international and 
statewide migratory flows that favor continuous state 
growth, into geographical areas that are generally 
infused with extreme social insecurity (Pech, 2011: 180-
182).   

Since 2020, the southeast region, including 
Yucatan has been known for its potential development 
through investment in real estate and modern land and 
flight transportation routes to take advantage of regional 
resources and modern infrastructure, with universities 
intervening in the process of territorial planning. 

However, the take-off toward equality in terms of 
employment and elimination of poverty is still far from 
coming true. There is social welfare in the state capital 
and among the majority of indigenous communities, 
thanks to the recognized and demonstrated 
professional ethics of the State Secretary for Public 
Security, Mr. Felipe Saiden Ojeda, who is responsible for 
ensuring peace in Yucatan.      

It is of utmost importance to present the results 
of the first study on secondary school migrant student 
inflows, conducted during the 2006-2007 school year to 
understand this phenomenon. 

The first study was done among 102,611 
students from 186 secondary level private, state, 
technical, and distance-learning schools in the three 
largest municipalities of Yucatan, namely, Merida, 
Valladolid and Tizimin. From this group, we obtained a 
sample of 7,222 migrant students in 78 secondary 
schools from all modalities, following stratified sampling 
with a 1% proportional distribution rate, and a 1% 
precision rate of 99%. This sample yielded a total 
distribution of 1,400 school migrants and the results 
appear in Table 1 below. 

Table 1: Quantitative Result of School Migrants from the First Study 

School sample  78 Student sample 7,222 
School migrants Total Male Female Percentage 

Inter-state 728 331 397 52% 
Inter-municipal 644 310 334 46% 

International 28 13 15 2% 
Total 1,400 654 746 100% 

Source: Prepared by the Author from Research Data.

 As we can see, 27 of the 32 states presented 
migration to Yucatan, with 21 of these being higher 
education students, out of 728 students in all.  

Of the 106 municipalities, 73 presented 
migration by 644 students to the three most attractive 
areas of the state, particularly to Merida. 

Yucatan presented a migration of 20 higher 
education students, out of 28 students that migrated 

from Canada, Costa Rica, Cuba, the United States, 
France, Honduras, Peru, and Switzerland. 

 In the second study done during the 2010-2011 
school year, the sample consisted of 2, 541 students in 
26 schools in Merida, including nine federal secondary-
level schools, six state secondary-level schools, nine 
distance-learning schools, and two private schools. The 
results obtained appear in Table 2, below.  

Table 2:  A Second Study on School Migrants 

School sample  26 Student sample  2,541 
School migrants Total Male Female Percentage 

Inter-state 187 101 86 57% 
Inter-municipal 121 70 51 37% 

International 21 12 9 6% 
Total 329 183 146 100% 

Source: Prepared by the Author from Research Results.

Interstate migration.  Yucatan is not included 
among the 32 states of Mexico because it is a recipient 
state. However, 187 students from 22 states migrated to 
the Yucatan peninsula, and out of those, adolescent 
students from as early as primary school corresponded 
to 10 states. As was the case with the first study, the 

state of Quintana Roo is the most important provider of 
migrant students, followed by Mexico City.  

It is also important to mention that, similarly to 
the first study, inter-state adolescent migrants came 
from developmental hubs with an intense economic 
activity, expected to ensure welfare for the communities. 
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However, the deportation of families from these hubs, 
mainly due to the "pockets of a failed or ungovernable 
State“, which was established by Buscaglia and 
mentioned by Verduzco (2012), was confirmed by the 
testimonies of migrants in that second research study.    

Inter-municipal migration. Of the 106 
municipalities in the state of Yucatan, migration in the 
case of 30 went to Merida, with 121 adolescents 
attending secondary school. The highest number of 
inter-municipal students came from the municipalities in 
the outskirts of Merida. 

International migration. Migrant students came 
from six different countries that provided 21 migrants to 

Merida: Argentina, Canada, Cuba, the United States, 
Spain, and France. Of these, the highest number of 
migrant students came from the United States.  

e) Third Quantitative Study on Migrant Students  
For this third study, which was done during the 

2019-2020 school year, a sample of 43 federal and state 
secondary-level schools was taken with random 
distribution throughout 16 municipalities of  Yucatan 
concentrating 15,656 students aged 11 to 16. 
 
 

Map 1:  Municipalities Sample of Yucatan.

          Source: Prepared by the Author from Research Results. 

The migratory flows of the aforementioned sample appear in Table 3:

Table 3: Third Study of School Migrants to the State of Yucatan.
 

School sample
  
43

 
Student sample

  
15,656

 

School migrants
 

Total
 

Male
 

Female
 

Percentage
 

Inter-state
 

816
 

409
 

407
 

56.28%
 

Inter-municipal
 

586
 

286
 

300
 

40.41 %
 

International
 

48
 

29
 

19
 

3.31%
 

Total
 

1,450
 

724
 

726
 

100%
 

      Source: Prepared by the Author from Research Data.
 

State Migration: 24 states presented migration of 816 
students to the southeast area of Yucatan. Of these, five 
went into primary school. The state of Quintana Roo is 
the main provider of school migrants, followed by 
Mexico City, as was the case in the two previous 
studies. It is important to mention that the state of 
Quintana Roo has an intense economy, consisting of 
tertiary activity. The same can be said for Mexico City. 
However, the latter involves all the industrial and tertiary 
productive nuclei, although social insecurity continues to 
be intense in both states. This

 
reinforces the theory 

presented by Verduzco (2012) and Pradilla (2012), both 
of them based on the testimonies of the migrants.

 

 

 

 

 
 

 

 

 

   
 

 

 

 

17

G
lo
ba

l 
Jo

ur
na

l 
of
 M

an
ag

em
en

t 
an

d 
Bu

sin
es
s 
R
es
ea

rc
h 

  
  
  
V
ol
um

e 
 X

X
III

  
Is
su

e 
I 
V
er

sio
n 

I
Ye

ar
  

 
20

23
(

)
G

© 2023   Global Journals

Mass Migration of Students: Analysis of the Geopolitical and Social Contexts of Origins



Map 2: Interstate Migrant Students. 

                                   
 Source: Prepared by the Author from Resear ch Data.  

Inter-municipal migration: 16 municipalities presented migration of 586 students to the most attractive 
municipalities in the state: Merida, Valladolid, and Tizimin, as was the case with the first study.

  

Map 3:
 
Inter-Municipal Migrant Students.

Source: Prepared by the Author from Research Data.
 

International Migration:
 
48 students from nine countries migrated to the state of Yucatan with the United States 

holding the highest number of migrants, as was the case with the two previous studies.
 

Map 4: International Migrant Students.
 

 

Source: Prepared by the Author from Research Data. 
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As we can see, these are not homogeneous 
quantitative samples used to make numbers match. 
These studies attempt to follow up on the flows of 
migrant students to determine the causal variables of 
interaction from different perspectives, including violent 
tendencies that are present both in the victim and in the 
aggressor.   

Thus, the first study was done in the three 
municipalities with the greatest student body, including 
Merida, Valladolid, and Tizimin. Ninety percent of 
interstate migration was due to social insecurity. In the 
second study, only schools in the municipality of Merida 
were studied, showing considerable satisfaction among 
migrant interviewees within the Yucatecan context. In the 
third study, schools were selected randomly, based on 
specific zoning. Notwithstanding the quantitative and 
qualitative adolescent migratory flow, an increase of 
exclusion, as well as family and social disinterest in the 
promotion of safe upbringing and development have 
been demonstrated. The above leads to aggressive 
behaviors, against the self and others, such as copycat 
attitudes, drug abuse, or suicide.  

 In 41% of interviews with state and international 
migrant students and their parents, it was possible to 
determine the difficulties of sociocultural adaptation to 
the Yucatecan geographic context. Adaptation to school 
discipline and regulations was even more difficult to 
achieve. This was because a meeting had to be held 
between the student’s parents or tutor and the school’s 
authorities, to discuss the consensual application of 
school guidelines. Of course, said guidelines are rarely 
met with everyone’s consent. One of the salient 
questions was why those guidelines for student security, 
both in and out of school, changed, when according to 
the testimonies of 89% of all migrant families and 20% of 
international migrant students to Yucatan left their 
homeland due to social insecurity and nonexistent social 
justice or communication and participation.      

Did these rebuffs and omissions allow for the 
birth of another proactive mental paradigm, as 
Proshansky, Ittelson, and Rivlin (1978), Nuttin (1982), 
and Aruj (2008) mentioned?  In this case, it was possible 
to establish that migrant students with irregular, 
permanently aggressive, or extremely passive behaviors 
are not to be held responsible for their behaviors since 
they only repeat what is learned at home, among family 
members or close adult relatives, such as exclusion and 
indifference towards the acquisition of values. To better 
understand this, those managers who were interviewed 
mentioned that, in this third study, migrant families, both 
international (31%) and inter-state (10%) were generally 
very demanding, and expected situations must meet 
their expectations or their interpretation thereof, in direct 
contrast with the amicability and willingness to negotiate 
of most families in Yucatan.     

Proactive and reactive differences, with a 
reflection on student life among migrant families, are 

also mentioned. "…people who come looking for peace 
are more tolerant, but those who are fleeing from 
instances of kidnapping, extortion, or homicide are very 
nervous and excessively aggressive. Therefore, it seems 
that they tend to vent the anger they carry inside, but 
there is no point in dumping these issues on those of us 
who are only in charge of school matters".     

School administrators mentioned that the 
families of these impulsive and excitable migrant 
students generally do not approve of these guidelines. 
Therefore, the "General guidelines for the establishment 
of democratic, inclusive and peaceful environments for 
school coexistence" (SEGEY) were developed and must 
be signed by all prospective students before enrollment 
to any school.  All school principals mentioned that the 
families of migrants who present these difficulties in 
enforcing discipline in school areas, generally also have 
difficulty enforcing it at home. Social workers that make 
daily visits to the homes of parents who work all day find 
there is no one to supervise these children or guide 
adolescents, in establishing appropriate study habits 
self-organization, as confirmed by Pederzini (2008). 
Another aspect has to do with the lack of significant, 
friendly communication with children, to teach them how 
to coexist socially, due to disinterest in getting involved 
with the school performance of their children and, most 
likely, in their behavior both at home and at school, as 
mentioned in the OAS study (2010).     

It was also possible to demonstrate the 
relevance of these two areas of responsibility during the 
Coronavirus pandemic that forced students to be 
homeschooled and schools to find technological 
strategies to provide distance learning5

                                                           
5 Schools in Yucatan had already prohibited the use of cell phones 
inside school premises due to their misuse on the part of some 
students, against some of their peers. However, these devices 
became necessary during the Coronavirus pandemic, so in 
unsupervised homes, there existed no rules for their use by 
unattended 
students 

 for their 
students. Thus, families who were in the habit of 
overseeing the performance of their children at school 
found a way to make sure their children would comply 
with their assignments. Regardless of a family’s 
socioeconomic status, they used any tool that was 
made available to them by the educational system to 
ensure compliance with distance learning5 television, 
radio, internet networks, WhatsApp, textbooks, cell 
phones, etc. Principals describe cases of national and 
international migrant students of middle, upper-middle, 
and affluent socioeconomic levels that unfortunately did 
not have the support of the family to help in facing the 
consequences of negative actions. For example, a 
student who came from state X had access to a credit 
card and, through persuasion, convinced his 
classmates to provide him with the credit card 
information of their parents to download the UBER 
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application and have UBER car service at his or her 
disposal any time of day or night and to make all sorts 
of purchases. All this while at the same getting his or her 
peers to emulate these dishonest actions.  

There are also cases of adolescents from X 
countries or states that specialize in stealing cell phones 
from their classmates, to pawn them in exchange for 
money. Delinquent gang members are bound to be 
discovered when the whistleblowers inform school 
authorities, out of either naivety or age, claiming 
nonpayment on the part of gang member X for stealing 
a cell phone, taking out the GSM chip, and extracting it 
from school premises for delivery. “Parents of students 
in this second example usually react aggressively and 
violently against school authorities, making threats of 
official complaints to Human Rights for "insults" and 
“bullying” against their children." Each meeting turns into 
exhausting debates that make focusing on priority I ues, 
such as attention to the possible options for increasing 
student achievements and educational quality, to 
focusing endless mediation between parents and 
school authorities. In some sporadic cases, these 
migrant families chose to transfer their children to other 
schools, along with their personal, social, and 
organizational interpretations. 

Another challenge that schools in the sample 
had to face was attendance and punctuality problems. 
These two determining aspects of professional and 
social success seem to be quite unimportant to 30% of 
the migrant families interviewed. Some of the comments 
received were "He doesn't want to get up!”, or “What am 

I supposed to do if he doesn't want to go to school?. 
There is nothing I can do; I have to go to work...!" 

It is worth mentioning that these families 
correspond to the middle, upper-middle, and affluent 
socioeconomic status. Given such indifferent responses 
regarding the education of their descendants, we were 
able to determine there exists a grave lack of motivation 
among the majority of the migrant families concerning 
providing support to their children, as Giorguli and 
Serraltos (n/d) and Muro (n/d), among others, 
mentioned. In this way, it we can see that traditional 
families, as conceived in the past, had taken on another 
more detached and indifferent paradigm to the 
axiological and formal development of these migrant 
descendants.     

Another aspect presented in this study, which 
was given exposure by international school migrants 
themselves, was made known thanks to a fortuitous 
situation that occurred during a geography class. It was 
possible to do a follow-up. However, we believe that a 
more in-depth study should be made in situ about the 
situation that was exposed, as well as presenting it 
hereunder.  

Some examples of this are the change of routes 
of the massive Central American migration toward the 
United States, which used to go through Guatemala, via 
Chiapas but which, due to restrictions, caused migrant 
caravans to become less densely populated caravans 
that moved towards Belize to enter Mexico via Quintana 
Roo.  

Map 5:   International Migratory Route to the State of Quintana Roo, Mexico. 

      
Source: Prepared by the Author from Research Data.

However, according to testimonies given, 
families change nationality and ensure smooth 
transportation services as long as they can pay the 
stipulated amounts upon arrival in Belize, only. However, 
in Mexico, the cost for the acquisition of the Mexican 
nationality is higher, whenever entrance is done through 
Quintana Roo, through Mexican territory, to reach the 
United States without any problems. These routes are 
controlled by the Maras Salvatruchas, who have 

removed all tattoos from the face and body to go 
unnoticed.    

It was possible to confirm, through the 
testimonies given, the emotional state of Central 
American countries, such as Honduras, Guatemala, and 
El Salvador where Eurocentrism, with all its aggressive 
power and the exclusion, injustice, and extreme 
marginalization in which their communities are trapped, 
Dusell (1966), Celis (n/d), Posas (n/d), Aguilar (2009) 
and Balutet (1999) mentioned in their studies.          
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The routes for entrance into Mexico through 
Quintana Roo do not have the operational surveillance 
or infrastructure to set up limits. However, this entrance 
is not so much made up of families fleeing their 
countries in search of better contexts of social welfare 
and security, but of families with obscure connections, 
who are lawless and do not respect the rules of 
coexistence, except those of its members. Most of them 
are drug traffickers, kidnappers, traffickers of women, 
extortionists, and hitmen. They are all grouped into 
“family gangs”, whose money is used for illegal activities 
and is always sufficient to allow the destabilization of 
social order without legal consequences therefor.  

These “family gangs” lead their offspring using 
the same purport, so that their behaviors will be similar 
to those of their parents, which are also apparent in 
school and among their peers. Schools are usually the 
places where it is possible to learn about the family 
history of each child since, according to Tizon (2004) the 
child’s behaviors go hand in hand with those of the 
family and its social context, whose reactive intensity 
can cause mental disorders. 

It is worrying that many school migrants in full 
psychosocial and emotional development are 
defenseless when they become part of the migration 
phenomenon. This is true when they were born and 
raised within geographical areas, whose State has a 
dictatorial and authoritarian regime based on 
Eurocentrism. Due to their young age, these children are 
unable to escape the evil of such family patterns, thus 
becoming conditioned to them and becoming, both in 
the short or long term, statistics of the social scum.  

On the other hand, one must wonder about the 
existence of oppressive regimes, as well as of crimes 
against humanity, which are replicated and reinforced in 
the twenty-first century, and with the legislation of 
international organizations constantly pointing at the 
attack against children and adolescents, regardless of 
race, country of origin, sex, religion, or socioeconomic 
status.     

III. Conclusion 

Critical geopolitics focuses on the importance 
of urban and territorial planning where governance has a 
relevant role in the structuring of social welfare, avoiding 
compartmentalization of the regions to offer alternatives 
for education, growth, and human development among 
these groups.  

Even today, a significant number of countries in 
Latin America suffer the ravages of the characteristics of 
Eurocentrism that have been present since its inception. 
Socioeconomic and political practices are an intangible 
envelope that prevents the development of democratic, 
communitarian Latin American societies, notwith-
standing the development of corporations and 
international ad hoc legislations. Therefore, the study of 

this atavism must be a priority to attempt a possible 
transformation to unlearn the old and learn a new 
democratic mental paradigm of belonging and 
inclusion, to enable the construction of cultured, 
physically and mentally healthy societies where children 
and adolescents (C & A’s) feel safe within their family 
and social environment.     
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Abstract-

 

In recent years, Saudi Arabia has experienced rapid 
economic growth and infrastructure development, leading to 
an increased demand for

 

efficient and effective contract 
administration. This paper investigates the current state of 
contract administration in Saudi Arabia and explores its future 
prospects in light of emerging technologies, legal frameworks, 
and industry best practices. Through a comprehensive review 
of relevant literature, interviews with industry professionals, 
and analysis of case studies, we identify key challenges and 
opportunities in the realm of contract administration, such as 
the need for standardized processes, improved dispute 
resolution mechanisms, and enhanced collaboration among 
stakeholders. The paper also highlights the potential benefits 
of adopting digital technologies, such as Building Information 
Modeling (BIM), blockchain, and artificial intelligence (AI), to 
streamline contract administration processes, reduce human 
errors, and increase overall efficiency. Finally, we discuss the 
implications of these findings for stakeholders involved in the 
Saudi Arabian construction industry and provide 
recommendations for future research and policy development 
in the field of contract administration.
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construction industry. The paper is organized as follows: 
Section 2 provides a background on the current state of 
contract administration in Saudi Arabia, including an 
overview of the construction industry and the regulatory 
environment. Section 3 discusses the key challenges 
faced in contract administration, such as 
standardization, dispute resolution, and stakeholder 
collaboration. Section 4 highlights the potential benefits 
of adopting digital technologies, including Building 
Information Modeling (BIM), blockchain, and artificial 
intelligence (AI), in streamlining contract administration 
processes. Section 5 examines the implications of these 
findings for stakeholders involved in the Saudi Arabian 
construction industry and offers recommendations for 
future research and policy development. Finally, Section 
6 concludes the paper by summarizing the key findings 
and their significance for the future of contract 
administration in Saudi Arabia. 

II. The Current State of Contract 
Administration in Saudi Arabia 

The construction industry in Saudi Arabia has 
experienced significant growth over the past few 
decades, driven by large-scale infrastructure projects 
and government initiatives such as Vision 2030. This 
growth has placed a spotlight on the importance of 
efficient contract administration practices in managing 
complex construction projects involving multiple 
stakeholders. Currently, contract administration in Saudi 
Arabia is governed by various regulatory frameworks, 
including the Government Tenders and Procurement 
Law (GTPL), which sets the rules and procedures for 
public-sector contracts. In the private sector, contracts 
are typically based on internationally recognized 
standard forms, such as FIDIC or bespoke agreements. 
While these legal frameworks provide a foundation for 
contract administration, inconsistencies and gaps in 
their application have led to challenges in the industry. 

III. Key Challenges in Contract 
Adminstration 

 Several challenges in contract 
administration have been identified in the Saudi 
Arabian construction industry:  

1 .  Standardization: The lack of standardized contract 
forms and procedures has led to inconsistencies in 
contract administration practices, making it difficult 
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ontract administration plays a critical role in the 
successful delivery of construction projects by
ensuring that the terms and conditions outlined in 

a contract are adhered to by all parties involved. As the
construction industry in Saudi Arabia continues to 
expand, driven by initiatives such as Vision 2030 and the
National Transformation Program, there is an increasing
need for efficient and effective contract administration 
practices. Moreover, the growing complexity of
construction projects, coupled with the involvement of
multiple stakeholders, calls for innovative solutions and 
strategies to address the challenges faced in contract 
administration. The objective of this paper is to examine 
the future of contract administration in Saudi Arabia by
exploring emerging technologies, legal frameworks, and
industry best practices that can enhance the overall
efficiency and effectiveness of contract administration
processes. In doing so, this paper aims to provide
valuable insights and recommendations that can 
contribute to the development of improved contract 
administration practices within the Saudi Arabian 

C
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for stakeholders to navigate the contractual 
landscape. This can result in disputes, delays, and 
increased costs for projects.  

2. Dispute Resolution: The construction industry in 
Saudi Arabia is characterized by a high number of 
disputes, often attributed to ambiguities in contract 
terms, differing interpretations, and inadequate 
dispute resolution mechanisms. Traditional litigation 
can be time-consuming and costly, leading to a 
growing interest in alternative dispute resolution 
(ADR) methods, such as arbitration   and   
mediation.  

3. Stakeholder Collaboration: Effective contract 
administration requires collaboration and 
communication among all stakeholders involved in 
a project. However, the siloed nature of the 
construction industry, combined with cultural and 
organizational barriers, can hinder efficient 
collaboration, leading to misunder-standings, 
delays  and disputes. 

IV. Potential Benefits of Adopting 
Gigital Technologies 

The adoption of digital technologies can help 
address some of the challenges faced in contract 
administration within the Saudi Arabian construction 
industry. Key technologies that can contribute to 
improved contract administration practices include: 
Building Information Modeling (BIM): BIM is a 
collaborative process involving the creation and 
management of digital representations of physical and 
functional characteristics of a facility. BIM can improve 
contract administration by enhancing communication 
and collaboration among stakeholders, providing a 
single source of project information, and facilitating 
more efficient management of project schedules, 
budgets, and resources. Blockchain: Blockchain 
technology enables secure, transparent, and tamper- 
proof digital transactions through a decentralized ledger 
system. In contract administration, blockchain can be 
used to create smart contracts, which are self-executing 
contracts with the terms directly written into code. Smart 
contracts can automate various contract administration 
tasks, improve transparency, and reduce disputes 
arising from human errors or misinterpretations. Artificial 
Intelligence (AI): AI can be used in contract 
administration to automate routine tasks, such as 
document review and data analysis, leading to 
increased efficiency and reduced human errors. 
Additionally, AI-powered tools can assist in risk 
identification and mitigation, design optimization, and 
resource allocation, contributing to more effective 
contract administration. 

 
 

V. Implications and Recommendations 

The adoption of digital technologies and 
improvements in contract administration practices have 
significant implications for stakeholders in the Saudi 
Arabian construction industry: Enhance efficiency and 
reduce disputes through standardized contract 
templates and processes. Promote the use of alternative 
dispute resolution methods to resolve disputes more 
efficiently and cost-effectively. Encourage the adoption 
of digital technologies, such as BIM, blockchain, and 
AI, to streamline contract administration processes and 
improve collaboration among stakeholders. Invest in the 
development of an industry- wide digital strategy to 
facilitate the integration of digital technologies and best 
practices in contract administration. Foster educational 
and training programs to develop the necessary skills 
and competencies in contract administration and digital 
technologies. 

VI. Conclusion 

In conclusion, the future of contract 
administration in Saudi Arabia is contingent on the 
industry's ability to address the key challenges and 
embrace the potential benefits offered by digital 
technologies. By adopting standardized procedures, 
improving dispute resolution mechanisms, and 
leveraging innovative technologies, such as BIM, 
blockchain, and AI, stakeholders can significantly 
enhance the efficiency and effectiveness of contract 
administration practices. This, in turn, will contribute to 
the successful delivery of construction projects in the 
country and support the ongoing growth and 
development of the Saudi Arabian construction industry. 
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 This theoretical essay analyzes the phenomenon of 
student dropout in vocational high school, based on the 
premises of Service Dominant Logic. This theoretical body 
was used to approach the relationships between the 
individual, institutional and social causes that lead to drop out. 
Focusing on the concepts of integration (or disintegration) of 
resources and co-creation (or co-destruction) of value, a 
review of the different causes that lead to dropout is made. 
Then, an analytical-reflexive analysis is carried out, articulating 
the causes of drop out, the typology of factors that hinder the 
integration of resources, and the proposals for confrontation 
raised in the literature. The results show that the causes can 
be classified into personal, social and pedagogical/school 
issues, and simultaneous actions are needed to face them, 
coordinated by an institutional logic that allows the social 
inclusion of students, as well as the adoption of active 
teaching methodologies. 
Keywords: student dropout. vocational high school. 
service dominant logic. value co-creation. 

I. Introduction 

ccording to data from the Superintendence of 
Secondary and Vocational Education of Minas 
Gerais, among the main causes of student 

dropout are those related to the student's 
socioeconomic context, which force the student to 
choose between work or study. This result is 
corroborated by research such as carried out by Fiorotti 
and da Rosa (2022), who also detected the difficulty of 
reconciling study and work and financial problems as 
causes of dropout. However, a large part of the 
dropouts were classified as Dropout-Without justification 
(Minas Gerais, 2009), which shows the need for a better 
categorization of the causes, and a greater detail of 
these. 

Thus, this study seeks to fill a theoretical gap, 
including the analysis of individual, institutional and 
social variables, both in their particularities and in the 
interrelationships that occur and generate dropout (Dore 
& Lüscher, 2011). As a theoretical basis for the analysis 
of interrelationships, this essay makes use of the 
premises of Service Dominant Logic - SD-L, proposed 

  
 

 
 

 

for analysis of exchanges between actors present in a 
value ecosystem, it is argued in this study that the 
concepts of value co-creation, resource integration and 
value proposition can fit into the existing exchange 
between educational institution and student. 

For the premises and axioms of the SD-L to be 
applicable to the context of this study, some 
assumptions are necessary: (i) the educational 
institution offers a value proposition, in the form of a 
vocational course; (ii) the value perceived by the student 
results from the integration between their resources, the 
resources of the educational institution and the 
resources of other actors participating in the value 
ecosystem; (iii) the value is phenomeno logically 
determined by the student; (iv) the current institutional 
environment (norms and behaviors repeated over time), 
which coordinates the integration of resources, 
influences the co-created value; (v) the higher the co-
created value, the lower the propensity to drop out. 

This study then seeks to analyze, from the point 
of view of the premises of the SD-L, the problem of 
school dropout, including the interrelationships that 
occur during the process of integrating individual and 
social resources, mediated by the current institutional 
environment. This essay uses a literature review to 
survey the main causes of dropout, and, through 
reflection, tries to propose a way to maximize the co-
creation of value by the student, so that the dropout 
propensity is reduced. The essay begins by placing the 
concepts related to student dropout, then the premises 
and axioms of Service-dominated Logic are exposed, 
and finally, a discussion and reflection is made on how 
the phenomenon studied can be minimized using 
solutions based on the theoretical body presented. 

II. Student Dropout: Concept and 
Causes Identified in the Literature 

School dropout is associated with the dismissal 
of students from the educational institution, regardless 
of the reason, except in cases of completion or 
graduation of the course. This phenomenon reflects on 
multiple losses for the institution, whether due to the 
investment of resources with the students, or for the 
development of the country's society and culture (Fritsch 
et al., 2015). 

A 
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by Vargo and Lusch (2006). Despite being a proposal



Fialho (2014) defines student dropout as a 
macro-social phenomena that reach international scales 
and that causes negative impacts on individuals, society 
and directly on educational management. Baggi and 
Lopes (2011) list the existence of multiple factors that 
lead to school dropout in educational institutions, which 
may be related to social, cultural, political and economic 
contexts. They affirm the need to carry out a systematic 
reflection on the evaluation methodologies of institutions 
with dropout. 

The Special Commission for Studies on Dropout 
in Brazilian Public Universities characterizes school 
dropout in: 

1. Course Dropout: In this category, the student 
withdraws from the higher education course, 
considering multiple reasons: dropout, in which the 
student fails to enroll; giving up, officially; course 
transfer or re-option; exclusion by institutional rule; 

2. Dropout from the Institution: Occurs when the 
student leaves the institution in which he has a 
bond; 

3. Dropping out of the System: In this case, the student 
leaves higher education permanently or for a period 
of time. 

This characterization can be extended to 
educational institutions of all levels, from basic to higher 
education. In addition, this educational phenomenon 
brings with it an expenditure of resources for both public 
and private sector institutions. The side of social loss is 
also highlighted, in which a citizen who would add to 
local and country development fails to form (Baggi & 
Lopes, 2011). 

The search for factors that lead to school 
dropout in educational institutions has generated 
several studies in order to contribute to reducing this 
problem, which, as mentioned, affects all levels of 
education. Table 1 below illustrates the results of studies 
on the topic: 

Table 1: Results of Studies on the Topic 

Authors Causes 

(Gomes & Bastos, 2016) 
Family influence, dissatisfaction with school, need to work to help support the 
household, lack of information about the course when starting it. 

(Rosa & Aquino, 2019)
 

The lack of identity of vocational technical education has contributed to young 
people giving up their courses.

 

(Dore & Lüscher, 2011)
 

The abandonment of the course due to employment/work; abandonment 
without any justification.

 

(Oliveira & Volpato, 2017)
 

The cultural capital of students in subsequent courses, in relation to prior 
knowledge

 
of the course area; symbolic violence on the part of their colleagues, 

teachers and the curricular structure of the courses.
 

(Lambiase & Conceição, 2021)
 

Course duration, strikes and stops in the academic year and the New Corona 
Virus Pandemic.

 

(Fiorotti & Da Rosa, 2022)
 

The main causes of school dropout are of an extra-school nature, above all, 
difficulties in

 
reconciling school activities. work with studies, financial, personal 

and/or health problems. The most prominent intra-school causes were low 
motivating classes and the mismatch between course requirements and the 
repertoire of knowledge accumulated by students in previous stages of their 
schooling.

 

(Saccaro & França, 2020)
 

Legal nature of the educational institution prior to high school, public or private, 
with more frequent dropout by students from public legal institutions.

 

(Santos & Corseuil, 2022)
 

A higher incidence of participants in the Bolsa Família Program is not 
associated with a smaller difference in dropout rates between mother and non-
mother students.

 
Rosa et al., 2022)

 

More time in school (full-time) increases grade point averages in languages and
              math, and reduces retention and dropout.

 
(Glewwe & Kassouf, 2012)

 

The government's Bolsa Escola/Família program increased enrollments by 5.5% 
and reduced dropout rates by 0.5 percentage point.

 (Salinas & Jorquera-Samter, 
2021)

 

In Chile, teenage pregnancy favors student dropout.

 (Yi et al., 2015)

 

In China, the poorest areas have a dropout rate of 22%, while areas with better 
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socioeconomic indicators have a rate of 10.7%.



 

(Linke et al., 2017)
 

The main motivation for dropping out of school is the lack of social inclusion, 
which makes the student feel outside the stimulus in relation to his social

 condition, and inferior to the others. The way in which the teacher prepares the 
pedagogical plan, that is, the way in which he will teach classes also influences 
the dropout rate.

 

(Rizzotto & França, 2022)
 

The school's institutional climate, represented
 

by relationships with other 
students, is a predictor of student performance. Better performances favor 
permanence and reduce dropout.

 
                                                                                                                              Source: Elaborated by the Authors, 2022

 Making a synthesis of the causes presented in 
the studies above, we can see the incidence of factors 
inherent to: (i) students, such as financial problems, 
teenage pregnancy, difficulty in reconciling study and 
work; (ii) the social context, such as lack of social 
inclusion, institutional climate of the school, lack of 
social capital and suffering from symbolic violence; (iii) 
the school and educational context, such as classes 
that are not very motivating, mismatch between the 
requirements of the course and the repertoire of 
knowledge accumulated by students in previous stages 
of their schooling, and the pedagogical plan adopted by 
some teachers.

 It can be seen that such factors can occur 
concomitantly, requiring that the actions to combat 
evasion present a harmony so that a synergy between 
these actions is generated. One way to make this tuning 
possible is through the application of a theoretical body 
that coordinates actions in order to maximize the value 
co-created by the student during classes. Thus, this 
study suggests the application of the premises of 
Service Dominated Logic, whose characteristics are 
discussed in the following section.

 
III.

 
Premises and Axioms of Service-

Dominant Logic
 

Service-dominated Logic -
 
SD-L, represents a 

proposal for a paradigm shift, from the currently current 
Product-dominated Logic, to a Service-dominated 
Logic, in which service means the application of 
knowledge, skills and other resources in actions that 
benefit the other

 
part and/or himself (Vargo, 2011).

 
According to Vargo and Lusch (2006), the SD-L 

rejects the premise that only the producing organization 
can create value at the time of producing products or 
services. According to the authors, any product, 
tangible or not, is only part of the offer of a service. That 
is, what is really exchanged is always service for service, 
whose emerging value in the exchange context is co-
created by the actors involved in the service ecosystem, 
at the moment when the resources of these actors are 
integrated. Thus, in the educational context, the 
educational institution does not create value by offering 
a certain course. This is determined by the beneficiary, 
in this case the student, when he/she integrates his/her 

resources with those of the educational institution, 
taking advantage of the service offered.

 The theoretical body of the LDS, according to 
Vargo and Lusch (2016), can be expressed through the 
following fundamental (or foundational) premises: 

 •
 

(P1):
 
Service is

 
the fundamental basis of exchange; 

 •
 

(P2):
 

Indirect exchanges cover the fundamental 
basis of exchange of service for service; 

 •
 

(P3):
 
Goods are service distribution mechanisms; 

 •
 

(P4):
 

Operating resources are the fundamental 
sources of strategic benefit; 

 •
 

(P5):
 
All economies are service economies; 

 •
 

(P6):
 
Value is co-created by multiple actors, always 

including the beneficiary; 
 •

 
(P7): Actors do not guarantee the delivery of value, 
but rather participate in creating and offering value 
propositions; 

 •
 

(P8): A service-centric view is inherently beneficiary-
oriented and relational; 

 •
 

(P9):
 
All actors, social and economic, are resource 

integrators; 
 •

 
(P10):

 
Value is uniquely and phenomenologically 

determined by the beneficiary; 
 •

 
(P11):

 
Value co-creation is coordinated through 

institutions generated by actors and institutional 
logic.

 These foundational premises provide a 
framework to enable a new perspective of analysis of 
the exchange process and its role in society (Vargo & 
Lusch, 2016). It can be seen that according to premises 
P6, P7 and P10, despite different actors proposing 
value, the result is determined by the beneficiary, which 
has implications for the way companies approach the 
market and for the way they should offer your products 
and services. In LDS, the consumer moves from passive 
recipients of messages to active participants in the 
creation of experiences (Baron et al., 2010). The point is  
the organization understanding of its role as an 
enhancer of value creation, with an emphasis on 
understanding the potential for co-creation present in 
the experiences lived in service encounters (Payne et al., 
2008). Therefore, the offer of courses needs to go 
beyond the notion of value transferred to the customer 
(student), to a notion in which value is created jointly 
with customers (beneficiaries) in the context of use.
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In short, the argument presented by SD-L is that 
one must overcome the traditional supplier-consumer 
view (in the case of this study, the educational 
institution-student view), for a systemic approach of 
networks of actors interacting in an ecosystem of 
service. Therefore, it is necessary to conceptualize 
important elements in the LDS, such as ecosystem (and 
context), value (and value proposition), resource (and 
integration of resources) and institutional logic (and 
institutions). 

With regard to value, in the traditional view of 
Product-dominant Logic, value is created only by the 
organization that produces the good or service, and the 
customer is responsible for destroying this value 
(Bettencourt et al., 2014). But if the product or service is 
not consumed, will it still have value? Or does value 
manifest itself only in the presence of a consumer? For 
Vargo and Lusch (2014), the organization, with its 
resources, offers a value proposition, which, when 
experienced by a beneficiary, integrating its resources 
with those of the organization and other actors 
(government, family, other organizations), leads to the 
co-creation of value by that beneficiary. 

Regarding resources, the fact that individual 
and firm resources are considered to be integrated 
during the application of a service refers to Bourdieu's 
(1989) concepts of social, cultural and economic 
capital. Social capital refers to skills and knowledge 
related to social interactions and networks. Cultural 
capital, on the other hand, refers to particular 
combinations of skills and knowledge, which combined 
with economic and social capital serve as the basis for 
social configurations called habitus (Bourdieu, 1984). 
Depending on the current context, actors have greater 
or lesser facility to integrate resources. 

In LDS, resources can be classified as operant 
and operand. Operant resources are mainly represented 
by people, with their skills and knowledge. Operand 
resources, in turn, are represented by raw materials and 
tools. To generate benefits, knowledge and skills are 
needed to “find, extract, cultivate, invent, manufacture 
and use operated resources, that is, the benefits derive 
from the application of operating resources in operated 
resources” (Vargo & Lusch, 2006, p. 45). 

Regarding institutional logics, Maglio and 
Spohrer (2008) state that both service and value co-
creation result from the integration of resources (operant 
and operand) from multiple actors, which requires 
communication and coordination. The co-creation of 
value is necessarily a joint activity, which depends on 
the establishment of mutual understanding (instructions) 
for different entities to achieve common goals. On the 
other hand, mutual understanding is also co-created, 
because it

 
is achieved through shared institutional 

logics, such as experiences, context and information, as 
well as other shared resources such as, for example, a 

language created specifically by a group that facilitates 
connection among members (Maglio & Spohrer, 2008). 

In short, bringing the above arguments to the 
educational context, it is clear that if the ecosystem 
presents gaps, such as the lack of actors that offer 
values (and value propositions) more aligned with the 
student's need, or the lack of resources (and integration 
of resources) by the actors (students, teachers, 
managers of educational institutions, government and 
legislators) for the co-creation of a greater value, or 
coordination lead by wrong institutional logic (and 
institutions), probably the student's motivation to their 
permanence is reduced, favoring an increase in the 
dropout rate. 

Thus, in the following chapter, reflection and 
discussion are made about the applicability of the 
theoretical body of the SD-L in the phenomenon of 
student dropout. 

IV. Discussion on SD-L and Student 
Dropout 

In the case of the value proposition by the 
educational institution, it is difficult to find a basis for 
quantifying it. It cannot be measured in monetary terms, 
as the teaching and learning process encompasses 
many aspects in addition to financial ones. Thus, the 
proposal of this work is that the co-created value cannot 
and need not be measurable in monetary terms, as 
Achrol and Kotler (2006) mention, this is a phenomenon 
influenced by individual and social aspects. According 
to McColl-Kennedy et al. (2012), the co-created value 
can be expressed in the form of perceived benefits, 
such as, for example, improvement in professional 
qualification, which in turn can lead to an improvement 
in quality of life. 

The search for professional qualification, 
however, is not always successful. Despite the efforts of 
actors such as the government, civil society, educational 
institutions and the students themselves, the latter are 
not always able to complete the qualification courses 
(Dore & Lüscher, 2011). From the point of view of the 
SD-L, it can be inferred that the value is not being co-
created by the beneficiary, and it is even possible for the 
co-destruction of value to occur. Co-destruction is 
defined as “a process of interaction between service 
systems that results in a decline in at least one of the 
welfare systems (which, given the nature of a service 
system, may be individual or organizational)” (Plé & 
Chumpitaz Cáceres, 2010, p. 431).  

According to a plan issued by the Federal Audit 
Court in 2011, the government has a target of 90% for 
the completion rate (and therefore, 10% of dropout and 
retention) provided for in the Draft Law of the National 
Education Plan 2011- 2020 However, according to data 
available on the Ministry of Education portal for 2019, in 
2018 the annual dropout rate of vocational technical 
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education in Brazil was 18.6%, with an advance in 
reducing the problem, compared to the previous year, in 
which had 23.3%, values much higher than the 10% 
stipulated for the target. 

Thus, it is clear that actions are necessary to 
reduce the dropout rate so that the completion rate 
reaches the desired level. To this end, this study 
suggests approaching the phenomenon of value 
disintegration (instead of integration) from the point of 
view of SD-L (Bidar et al., 2022; Laud et al., 2019). The 

diagram in Figure 1 illustrates how the elements present 
in the value ecosystem of technical education are 
related from the perspective of LDS. It can be seen that 
the integration of resources is influenced by the 
resources of the actors involved and by the institutional 
logic that coordinate the integration (Bettencourt et al., 
2014).

 

 

 

 

 

 

 

 

 

Source: Bettencourt, Lusch & Vargo, 2014

 

Figure 1:
 
Diagram of Value Co-Creation in Vocational Education According to Service-Dominant Logic

 

Given the information in Figure 1, it is possible 
to typify the factors that make it difficult to integrate 
resources and can lead to the co-destruction of value 
(Laud et al., 2019):

 

1.
 

Lack of resources to integrate (lack of social capital 
and financial resources of students)

 

2.
 

Access to integration blocked (symbolic violence 
suffered by students)

 

3.
 

Unwillingness to integrate resources (disinterest in 
studying)

 

4.
 

Incomprehension about how to integrate resources 
(actors with lack of information about the course)

 

5.
 

Disagreement on how to integrate resources (lack of 
alignment between public policies, government 
assistance programs and projects, pedagogical 
projects and social context)

 

6.
 

Misleading resource integrations (corruption in 
government programs and projects)

 

7.
 

Negligent resource integrations (apathy and lack of 
involvement of actors in actions against evasion)

 

8.
 

Inability to integrate resources (lack of qualification 
of managers and teachers)

 

9.
 

Excessive integration of resources (anxiety to obtain 
positive results)

 

10.
 
Coercive resource integration (institutional logic 
based on threats and pressures)

 

 
Articulating the types of causes and types of 

factors that hinder the integration of resources and the 
co-creation of value on the part of students, suggestions 

were made, based on the literature, to address the 
causes of dropout.

 

V.

 
Suggestions for Dealing with the 

Causes of Dropout from the Point of 
view of the SD-L

 

To elaborate the suggestions, the causes were 
analyzed by type (personal, social, pedagogical/school) 
and by factor that can lead to the disintegration of 
resources and co-destruction of value. In relation to the 
confrontation of the causes related to personal issues, 
such

 

as financial problems, teenage pregnancy, 
difficulty reconciling study and work (Dore & Lüscher, 
2011; Fiorotti & Da Rosa, 2022; Gomes & Bastos, 2016; 
Salinas & Jorquera-Samter , 2021), these can be linked 
to the type 1 factor -

 

lack of resources to integrate, in 
this case, mainly financial resources.

 

The suggestion of this study is the offer of 
scholarships that allow the student to attend classes 
without having to carry out work activities to earn 
income. Melo Filho (2019) cites as an example the 
scholarships modality PET -

 

Tutorial Education Program, 
offered to higher education courses, which could be 
adapted for high school and vocational education. The 
offer of programs, such as Bolsa Família, in isolation, 
does not seem to reduce dropout rates, for example, 
among student mothers (Santos & Corseuil, 2022), so it 
is assumed that the actions must have an attractive and 
complementary to the course curriculum.
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Although the vast majority of students have the 
need to reconcile work and study, public policies and 
Brazilian legislation do not address the particularity of 
this condition, making it difficult for the student-worker 
and the worker-student to remain in their courses 
(Vargas & Paula, 2013). It would be convenient to 
change the labor legislation, which contemplates the 
possibility of flexible working hours to facilitate class 
attendance (Vargas & Paula, 2013). The inversely 
proportional relationship between income and evasion 
can be verified in the study by Yi et al. (2015) when they 
find that in the poorest areas of China, dropout rates 
double in relation to the richest areas. 

Thus, actors with resources that allow the 
alteration of legislation, the creation of public policies 
and educational programs would be the main ones 
involved in facing the causes related to the students' 
personal issues. 

Regarding the confrontation of causes related 
to social issues, such as lack of social inclusion, 
institutional climate of the school, lack of social capital 
and suffering from symbolic violence, which refer to 
factor type 2 - blocked access to integration, the 
suggestions address external and internal aspects to 
the school. The suggestion regarding the first is the 
promotion of public policies of financial support to 
students, which are accessible and effective (Vargas & 
Paula, 2013). At this point, for the first time, appears the 
need to coordinate the efforts of actors through 
institutional logic that make policies effective, without 
disintegrating resources and co-destruction of value. 

Regarding the intra-school aspect, the way in 
which the student with little social capital is treated and 
the way that each teacher acts in the classroom can 
alleviate or intensify the reproduction of social 
inequalities, and consequently the symbolic violence, 
leading the student to believe that their culture is inferior 
to the dominant culture (Oliveira & Volpato, 2017). Thus, 
measures are needed that, coordinated and aligned 
with financial support policies and tutorial education 
programs, increase students' social capital, allowing 
them to perceive the school as a place where their 
culture is valued. 

Finally, regarding the confrontation of causes 
related to pedagogical / school issues, these can be 
linked to factors 3- unwillingness to integrate resources, 
4- misunderstanding about how to integrate resources, 
5- disagreement about how to integrate resources and 
8- inability to integrate resources. Factor 4 addresses 

issues such as the lack of information about the chosen 
course (Gomes & Bastos, 2016), which can lead to a 
lack of identity with it (Rosa & Aquino, 2019). 

To face the inability to integrate resources 
(Factor 8), training in educational management is 
suggested, as well as continuing pedagogical teacher 
qualification, which allows managers and teachers to 
develop solutions in line with local problems (Ikeshoji & 
Terçariol, 2015). This training may include, for example, 
training in resources such as digital communication and 
information technologies, which would increase the 
chance of success in integrating resources and, 
consequently, in dealing with these causes of evasion. 

The problem of low motivating classes and the 
student's lack of interest in co-creating value (Factor 3) 
may have its origin in the poorly didactic pedagogical 
plan adopted by some teachers, as well as the 
discouragement generated by the perception that the 
course is too long, and that strikes and pandemics 
increase their duration (Lambiase & Conceição, 2021), 
which refers to factor 5 (disagreement about how to 
integrate the school's pedagogical resources with its 
own resources). 

To facilitate the integration between the school's 
didactic and pedagogical resources and the students' 
own resources, the literature on the subject suggests 
the adoption of active teaching methodologies, such as 
project-based learning, maker approach and inverted 
classroom, where the student becomes the protagonist 
of their learning, and the teacher takes on the role of 
mediator and guide of the actions resulting from the 
internal motivation of the students (Evaristo & Terçariol, 
2019; Terçariol & Afecto, 2021). 

In addition to the adoption of active 
methodologies, a longer time in contact with the 
teaching and learning process also favors the reduction 
of retention and dropout (Rosa et al., 2022). However, 
this would be an action that would demand, as 
previously mentioned, an institutional logic that favors 
the reproduction of behaviors aimed at the elaboration 
of pedagogical proposals that promote innovation and 
creativity. Based on the premises of the LDS, such 
proposals would be more attractive, increasing student 
engagement and reducing the chance of dropout. 

To summarize the discussion on suggestions to 
reduce dropout, Table 2 below summarizes the causes, 
suggestions and actors involved. 
 

Table 2: Causes and Suggestions for Coping with Dropout from the LDS Point of View 

Cause Suggestion for the Confrontation Actors Involved 

 

− Offer of scholarships and tutorial 
education programs - PET (similar to 
those in higher education) seeking to 
provide students, under the guidance of 

- Governmental legislators 
and executors, Managers of 

Educational Institutions, 
Teachers 
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(i) Personal: Financial problems, teenage 
pregnancy, difficulty in reconciling study 
and work;



a tutor, with conditions for carrying out 
extracurricular activities (Melo Filho, 
2019). 

− Labor legislation that contemplates the 
possibility of flexible working hours to 
facilitate class attendance (Vargas & 
Paula, 2013). 

 

− Promotion of public policies for the social 
inclusion of disadvantaged students 
(Vargas & Paula, 2013) 

− Creation of student support programs 
that address the issue of symbolic 
violence (Oliveira & Volpato, 2017) 

− Alteration of the current institutional logic, 
to one that is inclusive and enables 
social ascension. 

- Families, Governmental 
Powers, legislators and 
executors, Managers of 
Educational Institutions, 

Teachers. 

 

− Adoption of active teaching 
methodologies (Evaristo & Terçariol, 
2019; Terçariol & Afecto, 2021). 

− Adoption of full-time study when possible 
(Rosa et al., 2022). 

− Alignment between training programs for 
educational management and continuing 
pedagogical teacher qualification to local 
problems (Ikeshoji & Terçariol, 2015; 
Terçariol et al., 2016). 

− Alteration of the current institutional logic 
for one that consolidates the habit of 
creativity and innovation in teaching 
methodologies. 

- Managers of Educational 
Institutions, Teachers. 

       Source: Elaborated by the authors, 2022  

It is worth emphasizing here once again the 
importance of coordinating actions, guided by an 
institutional logic, as shown in Figure 1, which minimizes 
the possibility of disintegration of resources and the co-
destruction of value. 

VI. Conclusions 

In a scenario where efforts to combat student 
dropout are necessary, this theoretical essay sought to 
analyze the problem from the perspective of Service 
Dominated Logic - LDS. As a result of this reflective 
analytical process, suggestions for actions to face 
dropout emerged, as well as the suggestion of changing 
the current institutional logic, to a logic that favor the 
adoption of inclusive routines and that consolidate the 
habit of seeking teaching methodologies that are more 
attractive to students.  
 From the SD-L point of view, isolated actions 
where the beneficiary is not the focus do not allow the 
integration of resources, and therefore, the co-creation 
of value. Joint actions are needed, carried out by all the 
actors involved in the value ecosystem, and coordinated 
by an institutional logic that favors the integration of 
resources and the co-creation of value. Without such 
coordination, the possibility of disintegration of 
resources and co-destruction of value is high. 
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Abstract- For an educational system, or any system for that 
matter, the terms which lift the weight are management and 
leadership. By the dawn of the past century, much attention  
has been  given to these  two terms  for their  magnitude  of 
importance and implication. When it comes  to the educational 
facility and  the question  of allocating the available resources 
to achieve the maximum goals, it becomes crystal clear that a 
figure with influence is needed in the educational playground, 
so to speak. This review shed some light on these points and 
illustrates their use.  

At the beginning of the 21st century, there is great 
interest in educational leadership in war-torn countries 
because of the widespread belief that the quality of leadership 
has a significant impact on school and student outcomes. It is 
also increasingly recognized that effective leaders and 
managers are required to provide the best possible education 
for schools or their pupils. Schools in conflict countries need 
trained and committed teachers, but they, in turn, need the 
guidance of highly effective principals and the support of other 
senior and managers. Although the need for effective leaders 
is now widely accepted, there is less certainty about it which 
leadership behaviors are most likely to produce favorable 
results. I explore the theoretical foundations for the field of 
educational leadership in conflict countries, evaluate 
management, different leadership styles, and discuss 
evidence of their relative effectiveness in developing 
successful schools. 

 ukraine, strategy, leader, school management, 
places of conflict. 

I. Introduction 
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displaced families; puts teachers and students at risk of 
being killed, injured or kidnapped; and causes 
psychological trauma [Sapre 2002: 101-8]. Indirect 
consequences of the conflict include displacement, 
deterioration of health services, increased demand for 
domestic workers, and lack of social opportunities to 
provide educational services [Bush, 2003; Kimani, 2011; 
O’Malley, 2010]. Government budgets under pressure 
are also directed towards eliminating the consequences 
of the conflict [Ali, 2021: 51]. While conflict can destroy 
the foundations of education systems, it can also 
overlap with other problems that differ from one society 
to another, such as exacerbating conflict and hindering 
the progress of any development efforts. 

"Why is it so important to focus on education at 
the very beginning of a crisis?" 

"There are several reasons for that. First, it is 
because we are talking about youth and children's 
futures. We also know that the longer a child is kept out 
of school, the less chance he or she has of returning. 
For this reason, limiting time away from school is 
incredibly important. War creates chaos. From a child 
psychology perspective, it is important that all children 
have some routine to their lives. If children living in a 
warzone cannot go to school, the routine disappears, 
and they will have trouble recovering from the crisis," 
says Ollie. "Life as a refugee is also demanding for 
parents. They often have to spend much time figuring 
out where to live. They may have to build their own 
shelter, or they may have to stand in line for food. If they 
have several children, it can be difficult to make ends 
meet in terms of the purely practical as well. It is 
therefore a help to them to be able to drop their kids off 
to school, knowing that they are there with responsible 
adults. That makes life easier." 

The conflict in Ukraine has a strong impact on 
education. For example, UNICEF [UNICEF: 2015] 
reported on the impact of the war on education in 
Ukraine, stating that the number of school-aged Ukraine 
refugees will increase to 1.3 million in 2022, with an 
additional 1.4 million children at risk. In addition, the 
report notes that access to education is a major concern 
for displaced children, who make up at least 20% of 
those enrolled in schools in government-controlled 
areas. The war in the neighboring country of Russia 
caused feelings of fear resulting in social isolation, 
psychological disorders, reduced academic achieve-
ment and lack of progress due to conditions that 
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uring times of conflict, the civilians affected often 
have to make several life-or-death decisions: 
where to go to find food to eat, whether to flee 

their homes, and where they should go if they flee. 
During these turbulent periods, there is often the danger 
that other less immediate areas of concern are 
neglected, one of which is education. Given the surge of 
refugees and internally displaced persons leaving their 
homes for safer locations, this issue has come into 
particularly sharp focus.

In many parts of the world, there are conflicts 
that have a negative impact on education. Although 
education may continue during conflict, this conflict has 
a negative, direct impact on education and its quality 
due to the prevalence and risk of violence, fear and 
security problems. It destroys schools; causes schools 
to   be  used for military purposes or as shelters for

D

Keywords:



adversely affect children's attention and interest 
[Rahima, 2017: 220–255]. The armed conflicts in 
Ukraine have also led to reduced government budgets 
and mismanagement of the budget for education, 
leading to poor student-teacher ratios and a shortage of 
qualified and trained teachers [Ministry of Education., 
2016]. Such factors have forced many children not to go 
to school, and those who enroll later do not continue 
their education. These direct effects lead to other 
indirect effects that may be more harmful to society and 
therefore require careful examination of these effects 
from different perspectives, including teachers, children, 
families and other components of society. 

II. Education in ukraine 

Thinking of peacebuilding in the post-conflict 
era is a sustainable approach; however, it is crucial to 
emphasize social development; address the underlying 
impacts of conflict, such as political, economic, and 
sociocultural inequality and injustice; and understand 
the politics and other complex factors [Bush, Saltarelli, 
2000]. Before developing a peacebuilding approach for 
the Ukraine context, it is vital to initially reach a deep 
understanding of the impacts of the war on education in 
Ukraine  where the conflict overlaps between ethnic and 
sectarian influences, and regional and international 
interventions, considering the social and cultural 
components. In other words, analyzes of the conflict's 
impacts on education are needed because designing 
educational pathways without carefully examining social 
contexts may lead to opposite impacts. It is therefore 
crucial to have positive peacebuilding initiatives that 
seek to deconstruct the structures of violence and 
construct the structures of peace [Baron,2001]. In this 
paper, we argue that understanding these contexts 
helps to develop education on the one hand and helps 
to develop peace on the other. This paper mainly 
answers these research questions: (1) What are the 
direct impacts of war on education in Ukraine? (2) How 
do local contexts shape these impacts? (3) How do the 
negative aspects of war interact to affect education? The 
originality of our paper mainly relates to highlighting the 
negative impacts of the war in the Ukraine  context, 
providing a simple model of the interaction of the war's 
impacts on education, and that any future treatments 
dealing with peacebuilding in Ukraine  need to consider 
these findings in advance. 

a) The Impact of War on Education and Initiatives to 
Repair War-Emerged Education Systems 

Although there is a consensus that education 
can have both positive and negative effects on social 
relations [Baron, 2001], scholars agree that education is 
important for building peace in conflict-affected 
countries by focusing on the structure of education; 
reduction of ethnic, religious and regional inequalities; 
poverty eradication; and teaching about controversial 

issues, history of violence and human rights [Bush, 
2000]. Recognizing the importance of education in the 
post-conflict stages, many states have implemented 
policies and initiatives to help rebuild war-torn education 
systems. For example, Donetsk in Ukraine has made 
progress in increasing the number of schools and/or 
encouraging students to enroll. Such progress has been 
attributed to the implementation of several initiatives and 
policies, namely development of Donetsk's own 
curriculum framework with consistent language 
teaching, expansion of affordable mobile phone and 
internet services, cooperation between community 
members and international organizations on educational 
opportunities, school census for collection and reporting 
of education system data. development and testing of 
an early grade reading assessment strategy in Mariupol 
in December 2022. Specifically, the collaboration 
between the community members and international 
organizations helped with providing basic and 
vocational education, leading to the improvement of 
education in Ukraine. Although Donetsk is the closest 
city to Mariupol, the cultural and social differences 
between the two cities make it difficult to transfer 
experience. Furthermore, the nature of the differences at 
the root of the conflict calls for different approaches to 
peacekeeping. 

Among different social consequences, the lack 
of education increases child labor and creates a fertile 
ground for recruiting underage Ukraine children for war 
purposes. Without proper education, Ukraine’s new 
generations will not be able to shoulder the future 
burden of reconstructing the economy and the state, 
which are currently being destroyed. However, there is 
an urgent need to approach this problem in connection 
with other factors in the Ukraine society wherein external 
interference, sectarian divisions, tribal differences, and 
political strife are feeding the conflict. proposed the 
design of an education system in Ukraine that focused 
on developing the communication channels with tribal 
peoples, seeking to marginalize those within them, 
using economic and humanitarian methods through 
literacy and digital integration. While the is one of the  
factor that make up the complexity of the conflict in 
Ukraine, exploring the effects of war on education in its 
social or cultural contexts is crucial for developing 
peaceful dialogues and unified national education plans 
and curricula. 

Further, while the path to peace and stability in 
society demands practices that allow for gender equality 
and empowerment, improved water and energy 
sustainability, economic growth, and reduced inequality 
within and between nations [Higgins, 2019, 127–145], 
pedagogical practices at schools lie at the heart of 
repairing the school education system [Baranovicé, 
2001, 13–26]. Ukraine strongly demands the 
implementation of peace education in schools and 
media. However, attention toward strengthening 
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historical identities should be approached and 
conducted with much care, since history education may 
act as a weapon of war. As contexts differ, the impacts 
of the war also vary. While our findings support previous 
studies, they also contextualize the impacts of the war 
on education in Ukraine, which is an essential and initial 
step for developing peace-building strategies that are 
suitable for the country. Following is a discussion of the 
study design. 

The beginning of the school year during the war 
was a great test for Ukraine. According to the Ministry of 
Education of the country, every seventh Ukrainian pupil 
or student is in the countries of the European Union, 
which is approximately 640 thousand children. In early 
August, the European Commissioner for Internal Affairs, 
Ylva Johansson, said in an interview with the newspaper 
"Ukrainian Pravda" that about 4 million Ukrainian 
citizens, mostly women and children, were granted 
temporary residence permits in the EU (about 6.5 million 
people left the country during the first phase of the war). 
According to Johansson, all school-age children 
currently in the EU must study at the place of 
registration, but if possible, they can also study remotely 
at a Ukrainian school. In Ukraine, according to official 
information, more than 2,000 schools were damaged 
because of Russian army fire. About 300 buildings were 
completely destroyed. An estimated 38 schools were 
destroyed in occupied Mariupol, which was practically 
wiped out by the Russian army. 

Ukrainian authorities allowed face-to-face 
classes only if there was a bomb shelter in or near the 
school itself - so about 40 percent of all schools in the 
country were able to open the doors to students in the 
classroom, while the rest organized online learning. 
During full-time education, the child should wear a 
special bracelet on his arm, where not only his name 
and surname, but also blood type, address, and 
information about his parents should be recorded. The 
reason for this was that the Russian army fired rockets 
at both hospitals and educational institutions during 
school holidays in the summer. This does not guarantee 
that Ukrainian schools will not be destroyed by the 
Russian army after the start of education. Air raid sirens 
sound almost every day in many Ukrainian cities. For 
many Ukrainians - not only schoolchildren, but also 
those returning to their workplaces during the war - the 
daily reality is the need to go down to a bomb shelter or 
at least a basement after the sound of a siren. 

The Ukrainian authorities understand that not all 
parents will agree to send their child to school for full-
time classes, even if there is a bomb shelter, so at the 
beginning of the school year it was necessary to choose 
one of several options for education: face-to-face, 
distance, at home, external education. Individual and 
family forms of education are also implemented for 
children in the occupied territories of Ukraine. The 

Ministry of Education has developed a special online 
program for them. 

Children evacuated from the war zone, as well 
as those living under occupation, can start education 
throughout the academic year, not necessarily from 
September 1. Some parents have chosen distance 
education in five Ukrainian regions partially controlled by 
Russia: Donetsk, Zaporozhye, Luhansk, Kharkiv and 
Kherson. According to the officials of education 
departments in Kherson region, 91 schools have started 
functioning with the participation of teachers and school 
principals appointed there by Moscow. However, 
according to the register of educational subjects, there 
were 457 secondary schools in Ukraine before the war, 
of which only 65 were located in Kherson. 

Many Ukrainian teachers who left their homes 
with their children after the outbreak of aggression were 
deployed in the EU countries. About 11 thousand 
teachers remained in the occupied territories, about 24 
thousand went abroad, some found work in the EU in 
their specialty. In the countries that receive the largest 
number of refugees not only in terms of numbers, but 
also per capita - Germany, Poland and the Czech 
Republic, classes have appeared in which training is 
conducted with the participation of Ukrainian specialists. 

The Czech authorities assumed that 130,000 
refugee children would stay in the country to study. 
However, in the end, according to the minister of 
Education Vladimir Balash, 57-60 thousand students 
from Ukraine, who should receive primary school 
education, began to study. The minister said that the 
figures are still being clarified, and this is only a quarter 
of the children who fell into the Czech Republic after the 
start of the war. According to the Ministry of education of 
the Czech Republic, 5,000 Ukrainian high school 
students were supposed to enter secondary schools, 
but education in the Czech Republic from the age of 16 
is not mandatory, so these students were paid less 
attention, and not all of them received education. In 
order to study, they need to learn the basics of the 
Czech language. Adaptation courses worked all 
summer long, and some children, without knowing the 
language, began to study in Czech schools in the 
spring. But despite this, there were few Ukrainian 
children in secondary schools. The Czech authorities 
believe that older children continue to study online in 
Ukrainian schools, although they still live outside their 
home country. 

Primary classes of individual Ukrainian schools 
were organized, for example, in the city of Kolin near 
Prague. Here the Ukrainians were given a promise in 
one of the schools – training is carried out in Ukrainian 
and Czech in parallel at the initial stage. In Prague, 
refugee children are assigned to classes whose 
language of instruction is Czech, but on weekends 
children go to schools where teaching is conducted in 
their native language. 
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According to the Polish authorities (this country 
has received the largest number of refugees in the EU), 
some children from Ukraine chose distance education in 
their native language, and not education in schools. The 
minister of Education Przemysl DKK said that instead of 
the expected 300000 students from Ukraine, 185000 
children were enrolled in schools in Poland, explaining 
that this is due to the possibility of the Ukrainian 
authorities to start online education. 

While in Ukraine, Ylva Johansson said: the 
European Union expects the temporary protection 
regime for Ukrainian refugees to be in effect until March 
2024. According to him, this does not mean that the war 
will end by this time, but one can hope for it. Then 
refugees from Ukraine will be able to return home with 
their children. But if the battles do not stop, then the 
protection program will most likely be extended. 

Management, like any activity, should take into 
account not only its static characteristics, but also the 
dynamics of the implementation of the effect, the 
interaction of various rings, their development, that is, in 
other words, all processes. In turn, management 
processes have many features that indicate the 
specifics of their movement and implementation. Among 
these features, the most important is the differentiation 
and integration of management processes. Today, 
Ukrainian Education strives for this. 

b) The Role of Educational Managers in Solving 
Educational Problems in Ukraine 

The school manager must overcome the vision 
of education as training, recovering for the pedagogical 
space of professional education values such as justice, 
solidarity, cooperation, equality, respect for differences 
as opposed to competition and individual merit, 
prejudice, priority tasks of a democratic school, making 
it a space for dialogue and collective debate, is a way to 
resist current pressures. 

i. As Chiavenato (2012, p. 335-336) points out 
There are seven dimensions of power tactics: 1. 

Reason: use of facts and data to elaborate a logical 
orrational presentation of ideas. 2. Kindness: use of 
compliments, creating a climate of goodwill, humble 
posture and attempting to seem friendly when making 
an order. 3. Coalition: getting support from others in the 
organization for a particular idea. 4. Bargain: use of 
trading by exchanging benefits, favors or advantages.5. 
Affirmation: use of a direct and vigorous approach, 
repeated reminders, orders for compliance, or citation of 
rules that require obedience. 6. Senior authorities: 
getting support from the highest levels of the 
organization for the idea. 7. Sanctions: Use of rewards 
and punishments, such as promises or threats 
regarding salaries, performance evaluation, or 
promotions. 

Before anything, the manager needs to break 
old paradigms and build a new identity for the school, 

because there is a custom or even vice, of the servants 
who work in public schools, of them make the extension 
of their homes. Especially in early childhood education 
units, perhaps it is because their origin is based more 
on care, on assistance than on educating; but it occurs 
is that most of the time it is the public “school” 
breakdown that has to suit the employee, who feels 
comfortable to disco ply with the rules of operation. 
Therefore, in view of the confrontation between the 
management of the servers and this reality, briefly 
presented, it is understood that it is more than 
necessary to develop in schools policies of 
management of servers. However, acting in this 
perspective requires knowledge, administrative and 
pedagogical maturation from the management team; 
because democratic management has been confused 
with paternalism, omission lack of attitude towards non-
fulfillment of commitments. 

ii. Asseverate Alvarez (2014, p.73) 
The school rules have its own structure, 

composed of elements such as: introduction; articles 
regulating the functioning of the elements of the 
structure; articles relating to coexistence; articles that 
include the provision of immediate solutions in the face 
of contingency situations; articles establishing the 
conditions for amending the Regulation itself. 

However, it is necessary to reinforce the need to 
invest in growth, in the first personal qualification of 
individuals who are part of this important social group 
that is the school; then in your professional 
improvement. It is important to take another look at the 
school composition, which needs to be taken seriously 
and should be perceived in the light of legality for 
positions and functions, that is, as familiar as it may 
seem, the school is a company, an institution. It is 
necessary to unveil the eyes and excel in a management 
whose administrative bases are well-defined and 
structured in statutes and career plans; recognizing, 
yes, that this composition is made by people who 
deserve and need to be respected in their rights, but 
that for this they need to know them, as well as their 
duties. 

In democratic management, there should be 
understanding of school administration as a means of 
activity and gathering collective efforts to implement the 
purposes of education, as well as the understanding 
and acceptance of the principle that education is a 
process of human emancipation; pedagogical political 
plan (P.P.P.) it should be elaborated through collective 
construction and that in addition to training there should 
be the strengthening of the School Board. [Paraná, 
2012, 25] 

The policy of
 
continuing training in service is 

salutary in this personal and professional construction, 
where everyone participates together in the knowledge 
of the functions and importance of each professional 
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within the school, where each sector can share their 
doubts, anxieties and difficulties and each server can 
self-evaluate and evaluate the other, with the sole 
purpose of confirming the successes and reviewing the 
failures. For this, it is necessary to develop the “culture 
of listening”. 

It is worth remembering that institutional 
evaluation is an indispensable tool for planning, 
management and other activities that constitute the 
nursery curriculum, having a critical but comprehensive 
view, with objectives and methodologies defined 
democratically, with rigorous and consistent processes 
and instruments from the theoretical, technical and 
political points of view, covering more than the 
production and quality of people’s work and also the 
institution itself. In a way, it is a procedure for detecting 
positive and negative points, allowing to outline actions, 
individual and collective, of institutional improvement. 

The teacher’s education and their level of 
participation in the political decisions of education play 
an important role in the pedagogical project process, 
both in its specific pedagogical dimensions and in its 
political dimension, as critical citizens and aware of its 
social role. Consequently, poor professional com-
petence at any stage will affect the other. On the other 
hand, any reflection on teacher education will point to 
the political-pedagogical discussions about the society 
that is intended for what is meant by citizenship, the 
social role in this context, and the types of linkage 
existing between other public policies. 

Only by maintaining the organization and 
participation of all those involved in the educational 
process, we will be able to impose the group’s will and 
ensure the principles by articulating pedagogical 
management, obtaining positive points in internal and 
external school performance. 

The implementation of democratic and 
participatory management is closely linked to the 
attitude and conceptions of the school manager, which 
can contribute or hinder the implementation of 
participatory processes. The school community has not 
yet appropriated the public school that is still seen as 
the property of the government or school staff, favoring 
the teaching and administrative segments. All segments 
of the community can and should participate in 
management if well-defined criteria are established to 
guide and define this participation. 

Law 9394/96 articulates that despite the 
difficulties arising from the implementation and 
functioning of school collegiate, these are a mechanism 
capable of promoting the stripping of the domination of 
one person, overcoming monocracy as a logic of the 
functioning of school management. 

For democratic management to take place in 
day care centers as well as in other public schools, it is 
necessary to include the subjects in the teaching unit in 
the elaboration of their actions and to raise awareness 

of the entire school community, about what is and how 
democratic management is done. 

III. Conclusion 

Studies of the impact of wars on education in 
Ukraine and Azerbaijan have shown that conflicts affect 
children in several ways: from direct deaths and injuries 
to more subtle but lasting and irreversible effects on 
school, health, nutrition, future opportunities and well-
being. Exposure to violence worsens, above all, the 
educational level of children. In the countries studied, 
conflict zones are inhabited by more than 20% of all 
primary school students, but they make up about half of 
the children attending extracurricular primary (UNESCO, 
2011, 2013). 

In countries affected by the conflict (especially 
in Ukraine), young children are more likely to drop out of 
school than elsewhere in the world, while in these 
countries only 65% of children go to the final grade of 
Primary School, in the conflict zone this figure is 86%. 
Another issue is the negative impact of conflict in terms 
of reducing the number of years children spend at 
school or transferring to another school. These effects, 
in turn, have a significant negative impact on the future 
life prospects of children, including access to the labor 
market, earnings and the state of Health in adulthood. 
These results emphasize the importance of reforming 
education systems in war-torn countries. This 
sometimes poses a serious problem for countries that 
have experienced decades of wars or conflicts. On the 
one hand, the destruction of infrastructure, social 
institutions and markets can create serious obstacles to 
ensuring school education and creating favorable 
conditions for the reconstruction of educational 
systems. The aim of this article was to identify the basic 
requirements that may impede the expansion of 
education in conflict-affected countries and to analyze 
the role of educational menencers to reduce the 
negative impact of conflict on children's learning 
outcomes. In our opinion, it would be more correct to 
introduce educational systems that support positive 
social change in conflict situations, as well as to train 
educational managers who can remove obstacles on 
the way to improving education. 
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Golden Win-Win Situation Created by CSR 
Omansh Agarwal 

Abstract- The purpose of this paper is to open a window to a 
perspective of CSR, in which, due to CSR a win-win situation is 
created and to simultaneously disprove some misconceptions 
or false perspectives regarding CSR. 

In this paper, to support the perspective, examples of 
some interviewed companies are taken as case studies and a 
survey is executed to make some points. 

This paper provides examples and information 
regarding the benefits of CSR in a more broader and 
commercial/economic manner as well as philanthropic and 
ethical manner at the same time, hence disproving false 
perspectives towards CSR. 
Keywords: CSR, consumerism, profit margins, corporate 
engagement. 

I. Introduction 

SR, for those unaware, CSR is an abbreviation of 
corporate social responsibility. According to 
Jason¹, "Corporate social responsibility is a self-

regulating business model that helps a company be 
socially accountable to itself, its stakeholders and the 
public." Further, he mentions that by CSR activities, 
companies can be conscious of the kind of impact they 
are having on all aspects of society and environment. 

In 2022 alone², AdEx (advertising expenditure) 
stood at 1,26,818 crore rupees in India, similarly, in FY 
(financial year) 2020-2021 total amount spent by the 
total sum of 18012 companies on CSR in India was 
25714.75 crore rupees. This data clearly shows us the 
importance and value of AdEx over csr from the 
perspective of the corporates in terms of 
multidimensional growth. The purpose and aim of this 
paper is to open a new window of perspective, which 
shows how to create a golden win-win situation for 
majorly 3 parties- 1) businesses 2) community/society 3) 
end consumers or customers depending on the 
business model, along with spreading the awareness of 
csr to promote corporates for social contributions and to 
utilize CSR as a marketing strategy, encouraging the 
public to make a decision to buy the product which has 
a firm social background, and to analyze csr's benefits. 
This idea of a golden win-win situation evolves the profit 
for all three parties, hence the name. The profit 
mentioned is not only monetary to any or all the parties, 
but in different forms. For the community/society, this 
profit correlates to the welfare, upliftment and 
empowerment of the less privileged, needy sections not 
only includes financially weak sections but also for 
example mentally challenged or racially discriminated 
sections etc.  
 
Author: e-mail: omansh41@gmail.com 

It is a general perception towards CSR activities 
led by corporations that the Philanthropy done by them 
is only increasing their revenue rather than actually 
doing any actual philanthropic work. The same was the 
idea of Friedman³ in a 1970 New York Times magazine 
article in which mentioned that the only "social 
responsibility of business" is to "increase its profits." He 
also concluded in his book that "if charitable 
contributions are to be made, they should be made by 
individual stockholders or individual employees rather 
than the corporation itself, the reason being is the 
instrument who own it and the corporation should not 
make it as it prevents the individual stockholder from 
deciding how to dispose his/her stocks by their will.  

In this paper, we will be discussing Friedman's 
perspective regarding social responsibility of business, 
although rather taking it in a negative sense, we will be 
taking it in a positive sense and further proposing the 
"golden win-win situation".  

Discussing further, in contrast to Friedman's 
perspective, there is another equally common 
perspective that CSR activities by businesses have no 
economic or monetary benefit. This perspective is 
heavily supported by the survey mentioned below in this 
paper which we shall analyze later. This perspective is 
also countered and showed how businesses can do 
good through CSR activities and still generate additional 
revenue, again creating a "golden win-win situation", 
following this will be the showcase and elaboration on 
the evidence which backs this idea proposed.  

II. Employee Engagement 

Employee engagement shows us the 
enthusiasm and motivation of the employee in their work 
and workplace, higher levels of employee engagement 
usually means higher productivity and effectiveness of 
the employee towards their job and satisfaction towards 
the cause of their respective company. From an 
employer's perspective, the purpose of employee 
engagement is the maximum outcome, based on the 
resources invested in employees, which is similar to job 
satisfaction by employees.  

Analysis of a survey by Shachi⁴ and others, 
shows that 58.6% of employees think that CSR makes 
them feel better about the work they do, in addition, 70% 
of HRs felt that the employees involved in CSR are 
better engaged at work. Adhering to the analysis done 
by both, we can see the indirect relation between CSR 
and productivity and how it boosts it and finally helps in 
the monetary growth of the company.  

C 
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According to Megan⁵, perceived organizational 
support is the "employee perceptions regarding the 
extent to which their employer “values their contributions 
and cares about their well-being". Ante⁶ argues that CSR 
activities can possibly create a positive POS, after which 

Ante further explains how positive POS can increase 
employee engagement. The given figure graphically 
explains his argument.  
 

 

Fig. 1: Front. Psychol., 31 May 2016 Sec. Organizational Psychology Volume 7 - 2016 | 
https://doi.org/10.3389/fpsyg.2016.00796 

III. Brand Equity 

A company’s good reputation is a valuable strategic asset that helps differentiate it from its competitors⁷. As 
per kevin⁸, Brand equity can be defined in terms of marketing effects uniquely attributable to a brand. Positive brand 
equity occurs when different outcomes are observed in the marketing of a product or service because of its brand, 
compared with the results if that same product or service was not identified by that brand. According to Adam⁹, the 
company has a better brand equity has automatically higher profit margins as it allows a company to charge more 
for a product than competitors, even though it was obtained at the same price. 

If brand equity equates to higher profit margins, the question arises if that is the case, does CSR help brand 
equity to ultimately have higher profit margins? The Daisy wheel model¹⁰ by Richard tells us that brand equity is 
linked with the stakeholder's expectations, one of the most important expectations is socially responsible behavior. 
Given below is the above-mentioned daisy wheel model for a better explanation. 

.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

46

G
lo
ba

l 
Jo

ur
na

l 
of
 M

an
ag

em
en

t 
an

d 
Bu

sin
es
s 
R
es
ea

rc
h 

  
  
  
V
ol
um

e 
 X

X
III

  
Is
su

e 
I 
V
er

sio
n 

I
Ye

ar
  

 
20

23
(

)
G

© 2023   Global Journals

Golden Win-Win Situation Created by CSR

https://doi.org/10.3389/fpsyg.2016.00796�


                                                                                             

 

 

Fig. 2: Jones R. Finding Sources of Brand Value. Developing a Stakeholder m=Model of Brand Equity. Journal of 
Brand Management. 2005; 13 (1): 10-32 

Companies use CSR to fulfill these 
responsibilities to stakeholders such as consumers. 
Through this fulfillment consumers directly help build the 
brand equity of a brand by word of mouth, this strategic 
way to build brand equity is used often these days and 
is known as WOM marketing. An empirical study by Asif 
and Jamshed¹¹ shows that CSR initiatives have a 
positive catalytic effect between brand reputation and 
brand equity, outcomes of regression analysis indicated 
that 39% of the variance in brand equity can be 
explained by brand reputation, and social 
responsibilities such as philanthropic, ethical, and 
economic. A study¹² by HUR also provides evidence 
that CSR influences brand equity. Therefore, we can 
conclude that by being proactive in CSR a company can 
higher its profit margins.  

 
 

IV. Media 
According to Saurabh¹³, press releases provide 

several benefits to the corporates, these include: 

1) Visibility- press releases can help one's company to 
be more aware and get identified more easily by the 
public as media outlets usually are seen by many.  

2) Credibility- when there is a press release by a 
reputable media outlet it can help establish 
credibility for one's company and make people take 
one's message more seriously.  

3) Press releases can help create backlinks to your 
company’s website which can help in your search 
engine rankings.  

4) Press releases help to generate leads for one's 
company. By including a call to action in your press 
release, one can be encouraged to visit the 
company's website or to visit their physical stores 
which can create new customers. 
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These benefits can be utilized by the 
companies which are featured in the recent press 
releases and potentially create more revenue for the 
company. If this is the case, who are being featured on 
press releases and by the media in recent years?  

According to Susan¹⁴, after the 2008 recession, 
there has been a fall of for-profit media coverage, which 
has paved the way for non-profit media alongside with 
the increase of competition from cable and digital news 
outlets. This nonprofit media received can easily lead to 
increase in brand equity as the Daisy wheel model¹⁰ by 
Jones displays that stakeholders like media play an 
integral part in brand equity, which will eventually lead to 
more revenue.  

V. Social Awareness by Cause   
Marketing 

According to Christy15, usually a partnership 
between a nonprofit and for-profit for mutual benefit is 
cause marketing, but apart from this, when for-profit 
companies that engage in socially conscious behavior 
to bring awareness to certain issues is also considered 
as cause marketing. Further on, adhering to the second 
definition, two types of business try to utilize its benefits, 
which are B2C and B2B. (An example of B2B is 
mentioned in detail in the case study section) Today we 

are going to focus more on this definition rather than the 
initial one. This cause marketing directly influences 
social awareness of the company, in other words, social 
awareness is usually achieved by cause marketing.  

While we have established that social 
awareness is a product of cause marketing, is brand 
reputation related to social awareness? The reason 
behind this question is to establish another relationship 
between brand reputation and cause marketing if the 
answer is positive.  

As per Jake16, Attrition rate or churn rate is "the 
rate at which customers stop doing business with an 
entity". Similarly customer loyalty is a "measure of a 
customer’s likelihood to do repeat business with a 
company or brand. It is the result of customer 
satisfaction¹⁷, positive customer experiences, and the 
overall value of the goods or services a customer 
receives from a business". Schlesinger and Heskett¹⁸ 
have developed the concept of "cycle of success" and 
"cycle of failure", in the "cycle of success" better 
customer loyalty in customer cycle results in lowered 
turnover and high service quality in employee cycle and 
finally these both result in higher profit margin which is 
as well in employee. This gives us an indirect relation of 
direct proportionality between customer loyalty and 
profit margins. 

 

Fig. 3: Schlesinger and Heskett. Cycle of Success. 1991 

According to Soumya19 customer loyalty is a 
product of cause marketing as "when cause marketing 
campaigns are conducted, the customers are aware of 
the brand and feel something good about their brand". 
Now by this we can say that cause marketing can cause 
possibly higher profit margins.  

So if we analyze this relationship with an 
example by Kayla²⁰, she was more motivated than ever 
to support Starbucks due to its CSR and social 
awareness, hence creating a brand reputation for 
starbucks. This reputation was built due to the starbucks 
college achievement program, this initiative was done 
with arizona state university, and offers benefits-eligible 
Starbuck employees the opportunity to go to college, 
tuition-free, eligible employees can choose from 80 
undergraduate programs and work out a schedule that's 
functional for them. This was started in 2018, to bring 

awareness to the inequality of college affordability, the 
main objective was to make college more accessible  

Supporting Kayla, Paul²¹, based on the data 
displayed in the given below graph (figure 4) states that 
over 91 percentage of those who surveyed lean towards 
buying from a company with excellent CSR, with that, 
over 84 percentage of the people surveyed said that 
companies with top-notch CSR gets the benefit of doubt 
during a crisis. 
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Fig. 4: Paul Perry. What’s the Purpose of Corporate Social Responsibility (CSR)?. Submittable. 04/02/2020

For companies to engage in cause marketing¹⁵, 
there are multiple ways that they practice. 

1. Licensing- A company funds a non-profit or NGO for 
the added benefit of utilization of its brand on 
products that will be on sale.  

2. Messaging- In order to promote and market 
messages for a cause, for-profit businesses use 
advertising ads and content creation channels to 
promote the message of a cause.  

3. Point-of-sale- Cashiers or automated online forms 
prompt shoppers to add donations to their bills to 
support a charity or cause.  

4. Purchase triggers- companies donate a percentage 
of daily sales to a cause for every purchase made 
within the window.  

Cause Marketing is relatively a new term for the 
rusty business world. It isn't possible to use it to its best 
without actually knowing how to use it. Study by Nic S 
Terblanche et al²² helps in this problem, some 
recommendations to enhance revenue through cause 
marketing campaigns are as below:-  

1. It shows that²³ "low-involvement products tend to 
have a strong relationship with purchase intention" 

which indicates that consumers tend to commit 
quickly to lower costs and thus lower risks, 
according to this statement consumers are more 
likely to respond more positively to a cause related 
marketing campaign through which relatively lower 
involvement product can yield more revenue (low-
involvement²⁴ products are products which are 
brought on a frequent basis with minimum thought 
and effort as they do play a vital role in the 
customer's lifestyle).  

2. It distinguishes between cognitive and affective 
attitude towards a cause marketing campaign offer. 
"Cognitive component of attitude refers to the 
thought, perception or ideas of the person toward 
the object of the attitude. Affective component is 
about emotional reaction or feeling of the person 
toward the object of the attitude such as like or 
dislike". It found out that a cause marketing 
campaign should not only aim to appeal to the 
voluntary behavior of the customers intended to 
benefit others but also a business strategy that 
offers measurable returns.  
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3. It advises firms to select the "most transparent 
donation expression format" whilst making cause 
marketing campaigns, namely the "actual amount 
expression format" In order to avoid confusions that 
could lead to an allegation toward the firm for 
greenwashing.  

4. It advises using positive imagery in a cause 
marketing campaign in order to "encourage a 
positive attitude towards the campaign". "Brand 
imagery²⁵ refers to every type of visual that 
represents your brand. It includes the aesthetic 
appearance of all the marketing materials that 
communicate a message about your brand". 
According to Drew²⁶, in marketing and advertising it 
is the most essential. 

5. It advises that contributions done through cause 
marketing campaigns and more importantly its 
feedback to the participants should be 
communicated as widely as possible as this 
information leads to a feeling of a "warm glow" and 
will contribute positively to the consumer's social 
identity.  

VI. Green Washing 

According to UN²⁷ (united nations) 
environmental change is affecting the world at a "faster 
pace than previously thought" and suggested that 
governments must act now in order to reverse the 
damage done to the planet, this is backed by the most 
authoritative study that UNEP has published. As the 
environmental problems and subsequently the social 
awareness in public eyes is increasing incrementally. 
Due to this situation²⁸, the stockholders are getting more 
aware of environmental considerations. Subsequently²⁹, 
stakeholders like investors, consumers, governments, 
and corporates customers are continuously increasing 
pressure on the companies to disclose information 
related to CSR and to produce environmentally-friendly 
products more. According to the daisy wheel model¹⁰ by 
Jones consumers, governments are some of the major 
stakeholders. Greenwashing³⁰ was coined first in 1986 
by environmentalist Jay westervelt. Sebastiao et al³¹ 
explains after reviewing multiple definitions of 
greenwashing by multiple authors, all of them describe 
the phenomenon as two main behaviors simultaneously: 
"retain the disclosure of negative information related to 
the company’s environmental performance and expose 
positive information regarding its environmental 
performance." basically indicating it is a type of selective 
disclosure. As far as its definition goes, it is 
“communication that misleads people regarding 
environmental performance/benefits by disclosing 
negative information and disseminating positive 
information about an organization, service, or product”. 

 

Greenwashing is executed in different ways, 
according to delmas and burbano³² greenwashing is 
done at 1) firm level, 2) product/service level, in 1st type 
these are the practices done by firms in order to mislead 
people regarding environmental practices, in 2nd type 
the advertised benefits are misleading regarding their 
social/environmental contributions. A prominent exam-
ple is the 1st type, the largest consumer of wood (IKEA) 
which has doubled its wood consumption in the last 
decade. An investigation by earthsight found out that 
IKEA has been making beechwood chairs using illegally 
sourced wood from forests of Ukraine's carnation 
region, which is home to endangered beasts such as 
bears, lynxes, wolves, and bison. Another example is of 
H&M, whose 60 percent of claims are misleading and 
96 percent of claims are not holding up. Sebastiao et 
al³¹ also considered two same subtypes for each given 
type, which are 1) claim greenwashing, 2) executive 
greenwashing. In the 1st, corporations "use textual 
arguments that explicitly or implicitly refer to the 
ecological benefits of a product or service to create a 
misleading environmental claim." In 2nd no claims are 
made as the first one, rather, "it suggests nature-evoking 
elements such as images using colors (e.g., green, 
blue) or sounds (e.g., sea, birds). Backgrounds 
representing natural landscapes (e.g., mountains, 
forests, oceans) or pictures of endangered animal 
species (e.g., pandas, dolphins) or renewable sources 
of energy (e.g., wind, waterfalls) are examples of 
executional nature-evoking elements". Further, an 
example for the second type is the world's largest 
producer of plastic (coca-cola). The changing markets 
foundation says that corporates using ocean-bound or 
recyclable plastic as path to greenwash are the most 
common examples of greenwashing, which includes 
coca cola as well, as it claims that it's bottles (product) 
are 25 percent marine plastic, but hides the fact that it is 
the world's largest plastic producer. Given below is the 
graph provided by sebastio et al³¹. 
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Fig. 5: De Freitas Netto, S.V., Sobral, M.F.F., Ribeiro, A.R.B. et al. Concepts and forms of greenwashing: a systematic 
review. Environ Sci Eur 32, 19 (2020). https://doi.org/10.1186/s12302-020-0300-3 

VII. Avoid Greenwashing (CONSUMER) 

In order to support genuine corporations who 
have a good initiative to support all the three parties we 
need to identify how actually some corporations use 
greenwashing for selfish purposes. Given below are 
types through which corperates use greenwashing³³  

1. Unspecified- In this type, corporates do not include 
specific details or units of measurements, for eg- 
advertising made with organic cotton, which in 
reality it is 70 percentage of organic cotton.  

2. Illegitimate Claims- these as the claims which are 
either old and still displayed or advertised by the 
corporate or false claims or certifications from fake 
organizations. 

3. Product Alteration- this includes when corporates 
compare their products sustainability to competitors 
product sustainability, but the problem is created 
when the corporate compares it's products with 
competitors different types of product which may 
not have been focused on by the other corporate in 
terms of sustainability.  

4. Misleading Visuals- often corporations color their 
packaging green or include images of trees and 
flowers to imply that their products are eco-friendly, 
which may not be true in every case.  

VIII. Incentives by Government 

The companies act 2013 made history making 
India the first country in the world to mandate every 
company have a net worth of at least rupees 5 billion, 
sales of rupees 10 billion or profit before tax of rupees 
50 million during any of the three previous financial 
years (financial year in India starts from 1st April to 31st 
march) to constitute a CSR committee of the board, 
develop a CSR policy and plan for CSR expenditures.  

In China, 2006 company law provides that while 
doing business, a company shall comply with laws and 
administrative regulations, conform to social morality 
and business ethics, act in good faith, subject itself to 
the government and public supervision, and undertake 

social responsibility. In 2007, similarly Indonesia 
stepped out and amended its corporate statute and 
added that companies having its business activities in 
the field of and/or related to natural resources shall be 
obliged to implement social and environmental. 

In the case of China and Indonesia, their 
governments have set CSR legislations more in the 
sense of business ethics rather than direct CSR 
mandate expenditure like India, but still their legislations 
on the topic of CSR show that more national 
governments are focusing on CSR in recent years.  

A mandate by a government are requirements 
for corporations which need to be fulfilled, rather a 
subsidy is a sort of motivation by the government to drift 
in a certain path. If we get to the definition of subsidy 
"money³⁴ given as part of the cost of something, to help 
or encourage it to happen". According to Duan et al³⁵, 
there are many factors which may result in positive 
correlation between subsidies and firm's market power. 
This correlation can be shown in many ways.  

1.
 

Firstly, as per khurshid³⁶, increase in subsidies for a 
firm leads to unfair competition in a positive sense 
as

 
increase of subsidies results in reduction of the 

firm's costs and increase of working capital. 
 

2.
 

Secondly, Feldman and Kelley³⁷
 

believe that 
secured loans and funding from financial institutions 
and banks are indirectly positively affected by 
subsidies. 

 

3.
 

Thirdly, according to aghion and Hewitt and klette³⁸
 

and griliches, subsidies have a positive effect on a 
firm's innovation, and following this, Hannu and 
Jaana state that "innovations lead to improved 
profitability".

 

From the above we can understand how 
subsidies help firms in market power and profitability. 
But how does subsidies affect CSR activities of a firm? 
According to Duan et al³⁵, "according to one 
perspective, subsidies represent a tool to control 
environmental externalities which pave the way for csr". 
Li et al³⁹, and khurshid et al say that subsideration 
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policies are a source of capital for private businesses 
and therefore help them finance their expenditures, with 
this source of capital, according to guo, he and xiao, 
this creates an opportunity for private firms to access 
banks and investment organizations for loans and 
investments. Further on, with the availability of funds 
through loans and investments, the efficiency in social 
contributions can increase along with that firms can start 
initializing investments in CSR with more money in hand, 
supporting this statement, Jia and Liu⁴⁰ argue that firms 
willingly engage in CSR after receiving subsidies. 

If we talk about incentives provided by the 
Indian government, CSR expenditure, which is of the 
nature described under sections 30 to 36 of the IT, was 
allowable as a deduction, say CSR expenditure laid out 
or expended on Scientific Research related to the 
business is allowable under section 35 (1)(i) and 35 
(1)(iv), etc.  

As an aside, it may be mentioned that there 
have been conflicting views whether the Explanation to 
section 37 (1) is retrospective or prospective in its 
operation. Expenditure on CSR could take many forms. 
There could be expenditure on projects directly 
undertaken by companies, such as setting up and 
running schools, social business projects, etc. Such 
expenditure would include expenditure otherwise falling 
for consideration under section 37 (1) of the IT Act. On 
the other hand, companies, instead of undertaking or 
participating directly in a project, may choose to give 
donations to institutions that are engaged in undertaking 
such projects. While expenditure falling within the ambit 
of section 37 (1) would undoubtedly not qualify, the 
issue is whether donations, which indirectly help to meet 
the CSR obligation, would qualify for deduction under 
section 80G, if the donation otherwise satisfies the 
conditions laid down in that section.  

Case study 1 
 

Purpose 
 

The purpose of this case study is to show us 
the practical implications of many of the research 
displayed in this paper above. This case study will show 
us how a B2B company can actually create a win-win 
situation for three parties, which are company, 
community and the customers, in other words, how 
company and the consuming company can both 
generate comparatively more revenue, simultaneously 
help and uplift the community.
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Preliminary information
In this case study, the company we will be 

taking is Kishore exports. They are a garment exporter, 
the customer in this situation is the retailer who buys 
from Kishore exports and the community in this situation 
is the mentally disabled community. 

Kishore exports directly and indirectly to help a 
Institute of Mentally Challenged people known as 
TEARS. Kishore exports is supporting TEARS in multiple 
ways:-

1. Kishore exports is supporting them economically by 
donating or supporting them by providing things 
which they require (sometimes computers, tv 
screens, maintenance of classroom furniture or 
some physiotherapy equipment, etc.) 

2. Contribution by their own efforts like performing 
small talks, consulting with the management of 
TEARS, liasioning and enjoying some government 
bureaucrats to help TEARS, organizing some 
events. 

3. As many hesitate to hire people from this institution, 
Kishore exports hire some pass out students from 
TEARS in their company. 

Analysis 
This contribution of Kishore exports is a sign of 

goodwill and act of kindness, but in addition to it, it is a 
cause marketing strategy, this is so as they get more 
advantages from it like:-

1. It builds and strengthens their brand equity and csr, 
eventually standing out and getting more potential 
customer companies as these companies see their 
own advantages and sees the potential to grow its 
own brand equity and csr by buying from Kishore. 

2. Whatever people Kishor hires from TEARS in their 
factory, the PF (provident funds) and the medical 
coverage is supported by the government of India, 
as govt promotes hiring of handicapped people. 
Also, the efficiency of these people are somehow 
better than normal people in some basic jobs (also 
attrition rate is much lesser. So, these people 
remain with Kishor). 

3. Then, as TEARS generally involves a lot of 
government bureaucrats, dignitaries and politicians 
in their various functions, Kishor also gets to have a 
good liasioning with these bureaucrats and 
politicians. These liasioning come in pretty handy 
while ensuring a smooth functioning of a factory in 
the Indian environment. 

So, that is a very clear example of how Kishor 
draws commercial advantage by doing this social 
contribution. Now, the biggest question is will Kishor's 
Philanthropy be considered a "selfish approach" as this 
is facilitating them build their brand reputation along with 
developing brand equity by this technique. In my 
opinion, very well, no, because although having these 
advantages helped Kishore build its brand equity, and, 
they also have a stronger relation with the customer. But 
kishore does help eventually the school years and its 
students a lot because of not only the help and donation 
and contribution of Kishore directly, but also by enrolling 
customers with TEARS who also help TEARS 
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subsequently. So, the system is not only profitable to 
Kishore, but also to TEARS and also to the customer 
which they are enroping. So, for sure this is like a win-
win situation for all the concerned parties here. And the 
biggest advantage seen is that the social contribution is 
not momentary or short lived because it has its own 
economical aspects. That's why this contribution keeps 
on going.

Now, along with this case study of Kishor also 
we should study the case of Kishor's import customer. 
Who is being enroped with TEARS. Now for them, the 
contribution is that they helped either straight away by 
donations, or they get some products made by TEARS. 
A classic example of that is rugs. Which is made out of 
Scraps (waste of Kishor’s production). Which are given 
to TEARS who have machines to make rugs out of them. 
And the customer sells this product at high margins to 
their end consumers, with the main Marketing tactic that 
not only is 0% waste production, made out of scraps, 
but also, it's supporting TEARS. 

So, is Kishor's import customer justified in this 
way of working?. So, I will say yes- again by doing this, 
the commercial advantages which they derive, give their 
business entity more strength economically. Also, they 
make a bond with their end customers who like this 
concept that they are helping a school like TEARS (and 
the customers become more loyal to them). Even 
though driving these selfish motives, they still help 
TEARS a lot by either their donations or by either buying 
their products. 

So, we can conclude that, eventually it's a win-
win situation for everyone concerned and eventually it 
leads to some positive impacts to society and to the
environment. 

Case study 2 
Purpose 

The purpose of this case study is very similar to 
the first one, which is to show us the practical 
implications of much of the research displayed in this 
paper above. But rather than taking an example of a 
B2B company, we will be taking an example of a B2C 
company and analyzing how this company creates a 
win-win situation for all three parties involved, which are 
the company itself, end consumers and the community. 

Preliminary information
The company we will be taking in this case 

study is gossip. Gossip is a fashion retailer, the end 
consumer is the customers of gossip (general public) 
and the community.

Gossip Practices CSR in Multiple Ways, Which 
are as following.

1. Gossip has set certain requirements for its 
suppliers. For example, only FSC certificated 
suppliers can only supply gossip. Fsc certification⁴¹ 
"confirms that the forest is being managed in a way 

that preserves biological diversity and benefits the 
lives of local people and workers, while ensuring it 
sustains economic viability". 

2. They have been sustainable in their practices since 
20 years, their practices involve "one⁴² of the eco-
friendly methods of solid waste management for a 
sustainable society" which is using recycled kashmir 
fabric and subsequently using upcycled sari in their 
apparels. 

3. They have been continuously using organic cotton 
as a raw material in their apparels. 

4. During covid, gossip adopted a new form of 
marketing, which was cause marketing (meaning 
defined above), in which gossip used instagram 
and Facebook as a medium to advertise themselves 
through cause marketing on the points mentioned 
above. 

Analysis 
Now that we have understood how Gossip 

executes their CSR, gossip has capitalized on a 
advantage that has doubled their turnover in the covid 
period, which was adopting cause marketing on the 
basis of above mentioned points, this type of marketing 
was as the main form of advertising rather than 
conventional kind of digital marketing. 

Apart from gossip, the community got a big 
advantage in terms of reserving and safekeeping the    
environment. According to Beatrice⁴³, over 150 million 
trees are cut down for fabric production, additionally, 
this number is expected to double in the next decade, 
she states. Tackling this problem, as mentioned above, 
gossip requires a fsc certification from its suppliers. 
According to Abigail⁴⁴, by 2030, we are expecting to 
discard more than 134 million tonnes of textiles a year, 
as mentioned above, gossip is doing its part to reduce 
this number by using recycled kashmir fabric and 
upcycled sari as their apparels. Moving on to the last 
advantage provided by gossip to the environment is that 
it makes organic cotton, this is extremely impactful to 
the environment, as, according to kurt, a conventional 
method of inorganic cotton extraction causes diseases 
to the cotton pickers. 

IX. Survey

a) Research Design 
This Research design is exploratory. We intend 

to examine the advantages of CSR activities from the 
perspective of business owners. Although literature and 
theories exist that would support this assumption that 
CSR activities help business owners, there is still a lot of 
research scope and exploring new dimensions remain. 
This study will mainly analyze qualitative data and this 
study is open ended, which enables new theories and 
parameters to emerge. 



                                                                                             

 

b) Population and Samples  

 

Fig. 6: The Determined Population Sample is Either Business Owners or Highly Posted Employees Like CEO's or 
Directors or Heads of A Department in the Domain of Organized Business. The Intention is to Learn from the 
Experience and Knowledge of These People 

c) Instrumentation  
The instrumentation used in this study is 

through the use of questionnaires through a survey 
form. These questionnaires of the survey form will be the 
primary data gathering instrument for this study.  

d) Analysis  
The given analysis displays results of the survey 

in a graphical manner for the ease of understanding.  

 

Fig. 7: Respondents Were Asked "Do You Believe Such Social Contributions Actually Helped Society/Needy?" The 
Graph Shows us that 100 Percent of the Respondents Believe that Their CSR Activities Actually Helped the 

Society/Needy 
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Fig. 8: The Following Graph Shows the Results of the Question, Which is "Do You Believe by Choosing you, your 
Customers feel More Satisfied Morally and you Attain More Customer Retention", The Results Show that 53.3 
Percent Believe So, and Strengthens the Point of Kayla And Paul on Customer Retention and How CSR Increases It.  

Fig. 10: Next Question, Related to the Previous One Questions the Respondents that "Do you Feel these Business 
Social Contributions are Armed at Eventual Benefits to Business, or, Cause Marketing is A "Win-Win" Situation for 
Corporate, Customers & Society?" The Results Show that 66.7 Percent of the Respondents Support the Idea 
Proposed by this Research Paper, which is that CSR Creates a Golden Win-Win Situation for All Three Parties 
Involved. 

 

Fig. 11: As Shown, Respondents Were Asked "How Much Percent of Your Revenue Do You Spend on Cause 
Marketing (CSR), Which Showed that the Majority With 57.1 Percent of The Respondents Invest 1 Percent or Lower 
and 21.4 Percent Invest 5 Percent Or Lower, Which is Substantial Taking in Consideration of the Total Revenue. Plus 
That Rest of Necessary Spending is not Subtracted from This Number.  
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Fig. 12, 13 and 14: The Following Graphs Now Displayed Below, are the
 
Graphical Representation of the

 
Above 

(Introduction) Mentioned Assumption that "Businesses Only do CSR Activities Due to their Own Will and there is No 
Economical Benefit." These Graphs Further Proves that Many Business Owners are

 
Still Unaware of the Benefits or

 

Advantages when CSR
 
is Practiced.

 

X.  Literature Review 

There are two very contrasting perspectives of 
people regarding CSR activities done by businesses, 
first being, "The philanthropy done by them is only 
increasing their revenue rather than actually doing any 
actual philanthropic work" and the second being "the 
CSR activities by businesses have no economic or 
monetary benefit". Disproving both the perspectives, this 
paper describes a new perspective which shows "the 
golden win-win situation created by CSR", according to 

this perspective, CSR activities done by businesses 
benefit not only in monetary terms but in other aspects 
as well (which are discussed in the paper in detail), 
further it shows that this benefit is gained by all the 
parties involved, which are 1) businesses, 2) end 
consumer or the customer (depending on the situation 
and/or the business model) 3) community/society. This 
paper elaborates on benefits for the first and the second 
party involved as benefits for

 
the third are well known as 

discussed more comparatively. This elaboration is done 
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by taking references and representing previous 
research, along with this, through interviews of two live 
examples of two businesses who practice this 
perspective are taken as case studies in order to 
examine how do they execute it and their benefits 
gained from it, in the end, results from a survey is taken 
to understand the perspective of business owners 
regarding this idea or perspective. 

XI. Conclusions 

In brief, this paper has proposed an idea of "the 
golden win-win situation created by CSR", the practices 
done or the execution done through this not in no way or 
form new, it is an idea which is being practiced but not 
enough, hence the need of this paper arises to show 
how using a topic of social science, which is aloof from 
the business studies and commerce can impact the 
world of them in such a great and impactful way leading 
to a advantage of all. If we take a look for specific details 
this paper debunks two assumptions/myths about CSR, 
and further elaborates on how this idea is implemented 
through multiple examples, sources, two case studies of 
real life companies and a survey. In the end the purpose 
of this paper is to show how Firstly there is a way of 
social contributions benefiting all parties involved rather 
than either only the business or only the community 
involved, Secondly, is to show that business is not only 
affected by factors in the realm of business and 
commerce, rather business among everything is 
interconnected between all elements and subjects in 
this world. 

Further, focusing on the need of this paper, 
according to the author, these are the following reasons 
why this paper is needed- 

1. Adex (advertising expenditure) is valued higher than 
CSR and its advantages (one of which include that 
CSR is a better form of marketing). This statement is 
proven by the data that in 2022 alone², AdEx 
(advertising expenditure) stood at 1,26,818 crore 
rupees in India, whereas, in FY (financial year) 2020-
2021 total amount spent by the total sum of 18012 
companies on CSR in India was 25714.75 crore 
rupees 

2. As reported by the survey displayed in the paper, 
many business owners are still unaware of the 
advantages provided or when CSR is practiced. 

3. According to the author, although there are Journal 
articles or research papers discussing social 
responsibility in general, there are a lack of them 
discussing the benefits or the advantages of CSR 
on a broader level or from a commercial/economic 
aspect. 
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Abstract-

  

Saudi Arabia has come a long way in developing its 
economy with Vision 2030 as its goal to

 

achieve

 

economic

 

transformation.

 

Prior

 

to

 

implementing

 

Vision

 

2030,

 

Saudi

 

Arabia

 

had

 

faced

 

many

 

issues

 

which

 

led

 

to

 

the

 

imbalance

 

of

 

its

 

economy.

 

Instigating

 

Vision

 

2030

 

led

 

to

 

a

 

drastic

 

change in the 
tourism sector. Attracting international investments led to 
focusing on various

 

sectors

 

like

 

renewable

 

energy,

 

entertainment

 

and

 

so

 

on.

 

Even

 

though

 

the

 

tourism

 

sector

 

lacked

 

diversity initially, after the implementation of Vision 2030, 
non-related economic segments

 

flourished.

 

Keywords:

 

sustainable

 

development,

 

vision

 

2030,

 

tourism,

 

economic

 

development,

 

investment.

 

I.

 

Introduction

 

n

 

contemporary

 

times,

 

sustainable

 

development

 

has

 

emerged

 

as

 

a

 

worldwide

 

imperative

 

as

 

nations

 

endeavor

 

to

 

achieve

 

equilibrium

 

between

 

economic

 

advancement,

 

ecological preservation, and societal 
welfare. International organizations such as the UN have

 

developed plans and goals to reach by 2030, propelling 
economic, climate, and societal

 

transformation. These 
goals and frameworks have been the guiding factor for 
various plans

 

implemented by governments such as 
Saudi Arabia. This Kingdom has positioned itself as a

 

pioneer

 

in

 

economic

 

transformation

 

and

 

sustainable

 

development through

 

its

 

ambitious

 

Vision

 

2030.

 

This

 

vision

 

encompasses

 

various

 

components,

 

such

 

as

 

economic

 

diversification,

 

privatization,

 

global

 

investment

 

attraction,

 

and

 

the

 

Public

 

Investment

 

Fund's

 

(PIF)

 

role

 

expansion. However, the ultimate goal of this plan is to 
establish a prosperous and diversified

 

economy, 
highlighting the plan’s orientation towards the region's 
economic transformation.

 

Therefore, expounding on the 
theme of the Kingdom's economic transformation 
through

 

analyzing

 

its

 

economy

 

pre-

 

and

 

post-
implementation

 

of

 

Vision

 

2030

 

will

 

highlight

 

its

 

commitment to sustainable development and the issues 
it must address to achieve these

 

outcomes.

 

II. Pre-Implementation 

Before the execution of Vision 2030, Saudi 
Arabia's economy mainly depended on oil profits. This 
reliance made it susceptible to changes in the price of 
these commodities worldwide, leaving the Kingdom's 
government vulnerable to high expenditures (Moshashai 
et al., 2020). Increased spending by the government often 
leads to increased economic instability, budget deficits, 
and diminished reserves. In particular, this high 
expenditure increased the population’s reliance on a 
consistent provision of public employment opportunities 
and associated income (Moshashai et al., 2020). This 
resulted in slow private sector business growth, 
limiting investments, economic growth, and diversify-
cation of the nation. From a financial standpoint, the 
lump sum transfers and subsidies utilized as an 
approach by this government to refrain from altering the 
consistent provision of employment and income result in 
deadweight expenditure due to the inefficient allocation 
of wealth (Moshashai et al., 2020).  Therefore, before the 
implementation of Saudi's Vision 2030, it heavily relied 
on one sector of the economy, which led to various 
economic issues that necessitated more sustainable 
approaches. 

Additionally, Saudi's tourism sector was one of 
the primary focuses of this visionary plan. Before the 
implementation of this plan, tourism in the Kingdom was 
primarily centered on religious pilgrimages, with most 
visitors traveling to the country for religious reasons 

(Abuhjeeleh, 2019). This was propelled by the 
predominant Islamic culture in the nation that affected 
various aspects of society. However, other forms of 
tourism were limited due to the strict laws enacted in this 
country, discouraging other forms of tourism. Un-
resolved human rights issues, such as systematic 
discrimination against women, mandatory dress codes 
for women, and a prohibition of alcohol, are some 
factors that discourage tourism in the region 

(Abuhjeeleh, 2019). To achieve the desired outcomes of 
this sustainable plan, the government had to implement 
various regulatory changes that would lead to tourism 
being one of the primary contributors to the Kingdom's 

I
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economy. Generally, tourism performance varied signi -
ficantly after the implementation of this plan, leading to 
economic diversification and transition. 

III. Post-Implementation of Vision 2030 

The Kingdom’s government established Vision 
2030 in 2016, intending to convert the

 
nation

 
into

 
a 

prosperous and
 
diversified economy

 
after realizing

 
the 

need
 
for economic

 
diversification. One of the economic 

transformations that have taken place in the Kingdom is
 

the
 

privatization
 

of
 

some
 

sectors
 

of
 

the
 

economy.
 

According
 
to Ismail,

 
Baig,

 
&

 
Batool

 
(2022),

 
privatizing 

state-owned firms was an integral approach in the 
government’s 2030 plan. The

 
country's unique nature of 

firm ownership that enabled the continuous provision of 
public

 
employment and income to the masses 

necessitated a customized approach in this region. The
 

unprecedented IPO (initial public offering) of Saudi 
Aramco, the Kingdom's state-owned oil

 
corporation,

 

marked
 
the

 
beginning

 
of

 
the

 
process

 
(Chaaben

 
et

 
al.,

 

2022).
 
Additionally,

 
this

 
IPO

 
highlighted

 
the

 
government's

 

commitment
 

to
 

economic
 

openness
 

and
 

raised
 

significant
 

cash
 

in
 
addition to garnering international 

attention. The government has since then sold its 
holdings

 
in several industries, including tele-

communications, healthcare, and education. Due to the
 

investment
 
of

 
money,

 
knowledge,

 
and

 
innovation,

 
these

 

industries
 
offer

 
better

 
services

 
and

 
are

 
more

 
competitive

 

(Mustun,
 

2022).
 

Therefore,
 

the
 

first
 

step
 

of
 

the
 

Kingdom’s
 

economic
 

transformation was the 
abolishment of the overreliance on the oil economy and 
increased

 
privatization

 
of

 
companies.

 

Attracting
 

international
 

investments
 

was
 

the
 

other
 
key

 
aspect

 
of

 
this

 
sustainability

 
plan

 
contributing to 

the Kingdom's economic transformation. The Kingdom 
decided to capitalize

 
on

 
its

 
geographical

 
advantage,

 

youthful
 
population,

 
and

 
economic

 
changes

 
to

 
establish

 

itself
 
as

   
a worldwide investment powerhouse. The Public 

Investment Fund (PIF), which significantly
 
contributed to 

luring international investors, was extended and given 
more funding to help

 
make this possible (Topal, 2019). 

The PIF made significant investments in several 
industries,

 
including tourism, renewable energy, and 

technology, fostering economic diversification and
 

creating
 
job

 
possibilities.

 
This

 
fund

 
has

 
also

 
led

 
to

 
some

 

notable
 

investments,
 

such
 

as
 

commitments to 
SoftBank's Vision Fund, the purchase of a Tesla interest, 
and investments in

 
businesses like Uber and Lucid 

Motors (Topal, 2019). Therefore, increased investment is 
the

 
other significant economic transformation that has 

taken place in
 
the Kingdom since the

 
implementation of

 

the
 
2030 plan.

 

Additionally, this Vision focused on the growth 
of non-oil businesses, particularly

 
tourism and 

entertainment. The Red Sea Project, NEOM, and 
Qiddiya are just a few of the

 
massive tourism projects 

the Saudi government launched to boost travel 
(Ghanem & Alamri, 2023). These programs seek to 
promote Saudi Arabia's rich cultural legacy and natural 
beauty, attract foreign tourists, give Saudi citizens job 
opportunities, and more. By providing tourist visas and 
relaxing travel restrictions, Saudi Arabia has made itself 
more accessible to visitors from other countries. These 
initiatives seek to develop distinctive tourist attractions 
and add to economic diversification. To achieve the 
outcomes of these initiatives and portray a better image 
of the Kingdom, regulations such as those on cinemas, 
driving for women, and martial certificates for hotel 
check-ins have been lifted (Abuhjeeleh, 2019). 
Therefore, the flourishing of non-oil economic sectors 
after the implementation of this plan has led to 
economic transformation in this region. 

The implemented Vision also acknowledges the 
significance of human capital development as a catalyst 
for economic change. An effort was made to improve 
educational and skill-training programs, assuring a 
workforce that is prepared for the economy of the future. 
Improvements in education quality, creativity, and 
entrepreneurship were the emphasis of programs like 
the King Abdullah Scholarship Program and the National 
Transformation Program (Ghanem & Alamri, 2023). By 
investing in education and skill development, Saudi 
Arabia hoped to produce a talented workforce capable 
of fostering innovation and advancing non-oil sectors. 
Saudi Arabia sought to lessen its reliance on oil, 
diversify its economy, entice foreign investment, boost 
tourism, and create a highly skilled workforce by 
implementing several pre-implementation plans. These 
initiatives provided the groundwork for the phase after 
adopting Vision 2030, marked by notable advancements 
and new developments in economic transformation 
and sustainable development (Mustun, 2022). 
Generally, implementing this plan has led to investment 
in human capital, a significant driver of economic 
transformation. 

Furthermore, the Kingdom has made significant 
progress in producing renewable energy. The nation has 
adopted numerous measures to encourage solar and 
wind power and has set lofty goals for renewable energy 
capacity. The Kingdom's aims for renewable energy are 
being helped by initiatives like the Sakaka Solar Plant and 
the Dumat Al-Jandal Wind Farm, which also help the 
country rely less on fossil fuels (Chaaben et al., 2022). 
The transition towards sustainable energy sources offers 
prospects for the generation of employment, transfer of 
technology, and attraction of investments in the 
renewable energy industry. This endeavor is consistent 
with the overarching goal of Vision 2030, which seeks to 
promote economic diversification, foster innovation, and 
establish a more vibrant and competitive commercial 
landscape. Generally, the shift to renewable energy 
production highlights the economic transformation of this 
region post-implementation of the Vision. 
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IV. Challenges 

Saudi Arabia must overcome obstacles to attain 
sustainable growth despite the advancements gained. 
The need to have a robust ecosystem for innovation and 
entrepreneurship is one of the significant problems. Even 
though efforts have been made to aid start-ups and small 
enterprises, more has to be done to simplify rules, 
expand finance options, and promote an entrepreneurial 
culture (Mustun, 2022). Ensuring social inclusion and 
overcoming socioeconomic inequities are additional 
challenges. While Vision 2030 seeks to increase 
employment possibilities and raise living standards for 
all Saudi nationals, there is a need for focused programs 
to assist underserved groups and deal with income 
inequality. This initiative involves expanding access to 
affordable housing, healthcare, and education. The 
Kingdom must also keep up its efforts to address 
environmental problems. Although renewable energy has 
advanced, Saudi Arabia remains a significant oil 
producer and consumer. To reduce carbon emissions 
and their adverse environmental effects, it is essential to 
establish sustainable practices across all industries and 
speed up the switch to renewable energy sources. 
Additionally, there is still some skepticism about the 
Islamic laws governing this Kingdom (Abuhjeeleh, 
2019), which pose a danger to investors and economic 
segments such as tourism. Therefore, addressing these 
issues will significantly benefit the Kingdom and its 
progress in economic transformation. 

V. Conclusion 

Economic transformation is one of the 
predominant themes in KSA after the implementation of 
Vision 2030, presented by analyzing its economy pre- 
and post- implementation. This analysis highlights the 
Kingdom's commitment to sustainable development and 
the issues it must address to achieve these outcomes. 
Before the implementation of this visionary and 
sustainability-oriented plan, this region's economy relied 
on the oil segment of its economy, which led to the 
persistent economic issues it was facing. These issues 
include high government expenditure and overreliance 
on public employment and income. Additionally, the 
Kingdom's tourism sector lacked diversity and was 
centered on religious tourism. However, after the 
implementation of this plan in 2016, other non-oil-related 
economic segments, such as tourism, entertainment, 
and energy production, flourished. Additionally, the 
privatization of business, development of human capital, 
and increased investments became the primary focus of 
policymakers and initiatives. These shifts have led to 
tremendous economic transformation in the Kingdom. 
Despite the progress made regarding economic 
change, this Kingdom must address some of its 
challenges. 
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friendliness of the most public part of your paper. 

Keywords 

A major lynchpin of research work for the writing of research papers is the keyword search, which one will employ to find 
both library and internet resources. Up to eleven keywords or very brief phrases have to be given to help data retrieval, 
mining, and indexing. 

One must be persistent and creative in using keywords. An effective keyword search requires a strategy: planning of a list 
of possible keywords and phrases to try. 

Choice of the main keywords is the first tool of writing a research paper. Research paper writing is an art. Keyword search 
should be as strategic as possible. 

One should start brainstorming lists of potential keywords before even beginning searching. Think about the most 
important concepts related to research work. Ask, “What words would a source have to include to be truly valuable in a 
research paper?” Then consider synonyms for the important words. 

It may take the discovery of only one important paper to steer in the right keyword direction because, in most databases, 
the keywords under which a research paper is abstracted are listed with the paper. 

Numerical Methods 

Numerical methods used should be transparent and, where appropriate, supported by references. 

Abbreviations 

Authors must list all the abbreviations used in the paper at the end of the paper or in a separate table before using them. 

Formulas and equations 

Authors are advised to submit any mathematical equation using either MathJax, KaTeX, or LaTeX, or in a very high-quality 
image. 
 
Tables, Figures, and Figure Legends 

Tables: Tables should be cautiously designed, uncrowned, and include only essential data. Each must have an Arabic 
number, e.g., Table 4, a self-explanatory caption, and be on a separate sheet. Authors must submit tables in an editable 
format and not as images. References to these tables (if any) must be mentioned accurately. 
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Figures 

Figures are supposed to be submitted as separate files. Always include a citation in the text for each figure using Arabic 
numbers, e.g., Fig. 4. Artwork must be submitted online in vector electronic form or by emailing it. 

Preparation of Eletronic Figures for Publication 

Although low-quality images are sufficient for review purposes, print publication requires high-quality images to prevent 
the final product being blurred or fuzzy. Submit (possibly by e-mail) EPS (line art) or TIFF (halftone/ photographs) files only. 
MS PowerPoint and Word Graphics are unsuitable for printed pictures. Avoid using pixel-oriented software. Scans (TIFF 
only) should have a resolution of at least 350 dpi (halftone) or 700 to 1100 dpi (line drawings). Please give the data for 
figures in black and white or submit a Color Work Agreement form. EPS files must be saved with fonts embedded (and with 
a TIFF preview, if possible). 

For scanned images, the scanning resolution at final image size ought to be as follows to ensure good reproduction: line 
art: >650 dpi; halftones (including gel photographs): >350 dpi; figures containing both halftone and line images: >650 dpi. 

Color charges: Authors are advised to pay the full cost for the reproduction of their color artwork. Hence, please note that 
if there is color artwork in your manuscript when it is accepted for publication, we would require you to complete and 
return a Color Work Agreement form before your paper can be published. Also, you can email your editor to remove the 
color fee after acceptance of the paper. 

Tips for writing a good quality Management Research Paper 

Techniques for writing a good quality management and business research paper: 

1. Choosing the topic: In most cases, the topic is selected by the interests of the author, but it can also be suggested by the 
guides. You can have several topics, and then judge which you are most comfortable with. This may be done by asking 
several questions of yourself, like "Will I be able to carry out a search in this area? Will I find all necessary resources to 
accomplish the search? Will I be able to find all information in this field area?" If the answer to this type of question is 
"yes," then you ought to choose that topic. In most cases, you may have to conduct surveys and visit several places. Also, 
you might have to do a lot of work to find all the rises and falls of the various data on that subject. Sometimes, detailed 
information plays a vital role, instead of short information. Evaluators are human: The first thing to remember is that 
evaluators are also human beings. They are not only meant for rejecting a paper. They are here to evaluate your paper. So 
present your best aspect. 

2. Think like evaluators: If you are in confusion or getting demotivated because your paper may not be accepted by the 
evaluators, then think, and try to evaluate your paper like an evaluator. Try to understand what an evaluator wants in your 
research paper, and you will automatically have your answer. Make blueprints of paper: The outline is the plan or 
framework that will help you to arrange your thoughts. It will make your paper logical. But remember that all points of your 
outline must be related to the topic you have chosen. 

3. Ask your guides: If you are having any difficulty with your research, then do not hesitate to share your difficulty with 
your guide (if you have one). They will surely help you out and resolve your doubts. If you can't clarify what exactly you 
require for your work, then ask your supervisor to help you with an alternative. He or she might also provide you with a list 
of essential readings. 

4. Use of computer is recommended: As you are doing research in the field of management and business then this point is 
quite obvious. Use right software: Always use good quality software packages. If you are not capable of judging good 
software, then you can lose the quality of your paper unknowingly. There are various programs available to help you which 
you can get through the internet. 

5. Use the internet for help: An excellent start for your paper is using Google. It is a wondrous search engine, where you 
can have your doubts resolved. You may also read some answers for the frequent question of how to write your research 
paper or find a model research paper. You can download books from the internet. If you have all the required books, place 
importance on reading, selecting, and analyzing the specified information. Then sketch out your research paper. Use big 
pictures: You may use encyclopedias like Wikipedia to get pictures with the best resolution. At Global Journals, you should 
strictly follow here. 
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6. Bookmarks are useful: When you read any book or magazine, you generally use bookmarks, right? It is a good habit 
which helps to not lose your continuity. You should always use bookmarks while searching on the internet also, which will 
make your search easier. 

7. Revise what you wrote: When you write anything, always read it, summarize it, and then finalize it. 

8. Make every effort: Make every effort to mention what you are going to write in your paper. That means always have a 
good start. Try to mention everything in the introduction—what is the need for a particular research paper. Polish your 
work with good writing skills and always give an evaluator what he wants. Make backups: When you are going to do any 
important thing like making a research paper, you should always have backup copies of it either on your computer or on 
paper. This protects you from losing any portion of your important data. 

9. Produce good diagrams of your own: Always try to include good charts or diagrams in your paper to improve quality. 
Using several unnecessary diagrams will degrade the quality of your paper by creating a hodgepodge. So always try to 
include diagrams which were made by you to improve the readability of your paper. Use of direct quotes: When you do 
research relevant to literature, history, or current affairs, then use of quotes becomes essential, but if the study is relevant 
to science, use of quotes is not preferable. 

10. Use proper verb tense: Use proper verb tenses in your paper. Use past tense to present those events that have 
happened. Use present tense to indicate events that are going on. Use future tense to indicate events that will happen in 
the future. Use of wrong tenses will confuse the evaluator. Avoid sentences that are incomplete. 

11. Pick a good study spot: Always try to pick a spot for your research which is quiet. Not every spot is good for studying. 

12. Know what you know: Always try to know what you know by making objectives, otherwise you will be confused and 
unable to achieve your target. 

13. Use good grammar: Always use good grammar and words that will have a positive impact on the evaluator; use of 
good vocabulary does not mean using tough words which the evaluator has to find in a dictionary. Do not fragment 
sentences. Eliminate one-word sentences. Do not ever use a big word when a smaller one would suffice. 
Verbs have to be in agreement with their subjects. In a research paper, do not start sentences with conjunctions or finish 
them with prepositions. When writing formally, it is advisable to never split an infinitive because someone will (wrongly) 
complain. Avoid clichés like a disease. Always shun irritating alliteration. Use language which is simple and straightforward. 
Put together a neat summary. 

14. Arrangement of information: Each section of the main body should start with an opening sentence, and there should 
be a changeover at the end of the section. Give only valid and powerful arguments for your topic. You may also maintain 
your arguments with records. 

15. Never start at the last minute: Always allow enough time for research work. Leaving everything to the last minute will 
degrade your paper and spoil your work. 

16. Multitasking in research is not good: Doing several things at the same time is a bad habit in the case of research 
activity. Research is an area where everything has a particular time slot. Divide your research work into parts, and do a 
particular part in a particular time slot. 

17. Never copy others' work: Never copy others' work and give it your name because if the evaluator has seen it anywhere, 
you will be in trouble. Take proper rest and food: No matter how many hours you spend on your research activity, if you 
are not taking care of your health, then all your efforts will have been in vain. For quality research, take proper rest and 
food. 

18. Go to seminars: Attend seminars if the topic is relevant to your research area. Utilize all your resources. 

19. Refresh your mind after intervals: Try to give your mind a rest by listening to soft music or sleeping in intervals. This 
will also improve your memory. Acquire colleagues: Always try to acquire colleagues. No matter how sharp you are, if you 
acquire colleagues, they can give you ideas which will be helpful to your research. 

20. Think technically: Always think technically. If anything happens, search for its reasons, benefits, and demerits. Think 
and then print: When you go to print your paper, check that tables are not split, headings are not detached from their 
descriptions, and page sequence is maintained. 
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Irrelevant and inappropriate material is superfluous. Foreign terminology and phrases are not apropos. One should never 
take a broad view. Analogy is like feathers on a snake. Use words properly, regardless of how others use them. Remove 
quotations. Puns are for kids, not grunt readers. Never oversimplify: When adding material to your research paper, never 
go for oversimplification; this will definitely irritate the evaluator. Be specific. Never use rhythmic redundancies. 
Contractions shouldn't be used in a research paper. Comparisons are as terrible as clichés. Give up ampersands, 
abbreviations, and so on. Remove commas that are not necessary. Parenthetical words should be between brackets or 
commas. Understatement is always the best way to put forward earth-shaking thoughts. Give a detailed literary review. 

22. Report concluded results: Use concluded results. From raw data, filter the results, and then conclude your studies 
based on measurements and observations taken. An appropriate number of decimal places should be used. Parenthetical 
remarks are prohibited here. Proofread carefully at the final stage. At the end, give an outline to your arguments. Spot 
perspectives of further study of the subject. Justify your conclusion at the bottom sufficiently, which will probably include 
examples. 

23. Upon conclusion: Once you have concluded your research, the next most important step is to present your findings. 
Presentation is extremely important as it is the definite medium though which your research is going to be in print for the 
rest of the crowd. Care should be taken to categorize your thoughts well and present them in a logical and neat manner. A 
good quality research paper format is essential because it serves to highlight your research paper and bring to light all 
necessary aspects of your research. 

Informal Guidelines of Research Paper Writing 

Key points to remember: 

• Submit all work in its final form. 
• Write your paper in the form which is presented in the guidelines using the template. 
• Please note the criteria peer reviewers will use for grading the final paper. 

Final points: 

One purpose of organizing a research paper is to let people interpret your efforts selectively. The journal requires the 
following sections, submitted in the order listed, with each section starting on a new page: 

The introduction: This will be compiled from reference matter and reflect the design processes or outline of basis that 
directed you to make a study. As you carry out the process of study, the method and process section will be constructed 
like that. The results segment will show related statistics in nearly sequential order and direct reviewers to similar 
intellectual paths throughout the data that you gathered to carry out your study. 

The discussion section: 

This will provide understanding of the data and projections as to the implications of the results. The use of good quality 
references throughout the paper will give the effort trustworthiness by representing an alertness to prior workings. 

Writing a research paper is not an easy job, no matter how trouble-free the actual research or concept. Practice, excellent 
preparation, and controlled record-keeping are the only means to make straightforward progression. 

General style: 

Specific editorial column necessities for compliance of a manuscript will always take over from directions in these general 
guidelines. 

To make a paper clear: Adhere to recommended page limits. 
Mistakes to avoid: 
•
 

Insertion of a title at the foot of a page with subsequent text on the next page.
 •

 
Separating a table, chart, or figure—confine each to a single page.

 •
 

Submitting a manuscript with pages out of sequence.
 •

 
In every section of your document, use standard writing style, including articles ("a" and "the").

 •
 

Keep paying attention to the topic of the paper.
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21. Adding unnecessary information: Do not add unnecessary information like "I have used MS Excel to draw graphs." 



• Use paragraphs to split each significant point (excluding the abstract). 
• Align the primary line of each section. 
• Present your points in sound order. 
• Use present tense to report well-accepted matters. 
• Use past tense to describe specific results. 
• Do not use familiar wording; don't address the reviewer directly. Don't use slang or superlatives. 
• Avoid use of extra pictures—include only those figures essential to presenting results. 

Title page: 

Choose a revealing title. It should be short and include the name(s) and address(es) of all authors. It should not have 
acronyms or abbreviations or exceed two printed lines. 

Abstract: This summary should be two hundred words or less. It should clearly and briefly explain the key findings reported 
in the manuscript and must have precise statistics. It should not have acronyms or abbreviations. It should be logical in 
itself. Do not cite references at this point. 

An abstract is a brief, distinct paragraph summary of finished work or work in development. In a minute or less, a reviewer 
can be taught the foundation behind the study, common approaches to the problem, relevant results, and significant 
conclusions or new questions. 

Write your summary when your paper is completed because how can you write the summary of anything which is not yet 
written? Wealth of terminology is very essential in abstract. Use comprehensive sentences, and do not sacrifice readability 
for brevity; you can maintain it succinctly by phrasing sentences so that they provide more than a lone rationale. The 
author can at this moment go straight to shortening the outcome. Sum up the study with the subsequent elements in any 
summary. Try to limit the initial two items to no more than one line each. 

Reason for writing the article—theory, overall issue, purpose. 

• Fundamental goal. 
• To-the-point depiction of the research. 
• Consequences, including definite statistics—if the consequences are quantitative in nature, account for this; results of 

any numerical analysis should be reported. Significant conclusions or questions that emerge from the research. 

Approach: 

o Single section and succinct. 
o An outline of the job done is always written in past tense. 
o Concentrate on shortening results—limit background information to a verdict or two. 
o Exact spelling, clarity of sentences and phrases, and appropriate reporting of quantities (proper units, important 

statistics) are just as significant in an abstract as they are anywhere else. 

Introduction: 

The introduction should "introduce" the manuscript. The reviewer should be presented with sufficient background 
information to be capable of comprehending and calculating the purpose of your study without having to refer to other 
works. The basis for the study should be offered. Give the most important references, but avoid making a comprehensive 
appraisal of the topic. Describe the problem visibly. If the problem is not acknowledged in a logical, reasonable way, the 
reviewer will give no attention to your results. Speak in common terms about techniques used to explain the problem, if 
needed, but do not present any particulars about the protocols here. 

The following approach can create a valuable beginning: 

o Explain the value (significance) of the study. 
o Defend the model—why did you employ this particular system or method? What is its compensation? Remark upon 

its appropriateness from an abstract point of view as well as pointing out sensible reasons for using it. 
o Present a justification. State your particular theory(-ies) or aim(s), and describe the logic that led you to choose 

them. 
o Briefly explain the study's tentative purpose and how it meets the declared objectives. 
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Approach: 

Use past tense except for when referring to recognized facts. After all, the manuscript will be submitted after the entire job 
is done. Sort out your thoughts; manufacture one key point for every section. If you make the four points listed above, you 
will need at least four paragraphs. Present surrounding information only when it is necessary to support a situation. The 
reviewer does not desire to read everything you know about a topic. Shape the theory specifically—do not take a broad 
view. 

As always, give awareness to spelling, simplicity, and correctness of sentences and phrases. 

 
Procedures (methods and materials):

 
This part is supposed to be the easiest to carve if you have good skills. A soundly written procedures segment allows a 
capable scientist to replicate your results. Present precise information about your supplies. The suppliers and clarity of 
reagents can be helpful bits of information. Present methods in sequential order, but linked methodologies can be grouped 
as a segment. Be concise when relating the protocols. Attempt to give the least amount of information that would permit 
another capable scientist to replicate your outcome, but be cautious that vital information is integrated. The use of 
subheadings is suggested and ought to be synchronized with the results section.

 
When a technique is used that has been well-described in another section, mention the specific item describing the way, 
but draw the basic principle while stating the situation. The purpose is to show all particular resources and broad 
procedures so that another person may use some or all of the methods in one more study or referee the scientific value of 
your work. It is not to be a step-by-step report of the whole thing you did, nor is a methods section a

 
set of orders.

 
Materials:

 
Materials may be reported in part of a section or else they may be recognized along with your measures.

 
Methods:

 
o

 
Report the method and not the particulars of each process that engaged the same methodology.

 o
 

Describe the method entirely.
 o

 
To be succinct, present methods under headings dedicated to specific dealings or groups of measures.

 o
 

Simplify—detail how procedures were completed, not how they were performed on a particular day.
 o

 
If well-known procedures were used, account for the procedure by name, possibly with a reference, and that's all.

 
Approach:

 
It is embarrassing to use vigorous voice when documenting methods without using first person, which would focus the 
reviewer's interest on the researcher rather than the job. As a result, when writing up the methods, most authors use third 
person passive voice.

 
Use standard style in this and every other part of the paper—avoid familiar lists, and use full sentences.

 
What to keep away from:

 
o

 
Resources and methods are not a set of information.

 o
 

Skip all descriptive information and surroundings—save it for the argument.
 o

 
Leave out information that is immaterial to a third party.

 
Results:

 
The principle of a results segment is to present and demonstrate your conclusion. Create this part as entirely objective 
details of the outcome, and save all understanding for the discussion.

 
The page length of this segment is set by the sum and types of data to be reported. Use statistics and tables, if suitable, to 
present consequences most efficiently.

 
You must clearly differentiate material which would usually be incorporated in a study editorial from any unprocessed data 
or additional appendix matter that would not be available. In fact, such matters should not be submitted at all except if 
requested by the instructor.
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Content: 

o Sum up your conclusions in text and demonstrate them, if suitable, with figures and tables. 
o In the manuscript, explain each of your consequences, and point the reader to remarks that are most appropriate. 
o Present a background, such as by describing the question that was addressed by creation of an exacting study. 
o Explain results of control experiments and give remarks that are not accessible in a prescribed figure or table, if 

appropriate. 
o Examine your data, then prepare the analyzed (transformed) data in the form of a figure (graph), table, or 

manuscript. 

What to stay away from: 

o Do not discuss or infer your outcome, report surrounding information, or try to explain anything. 
o Do not include raw data or intermediate calculations in a research manuscript. 
o Do not present similar data more than once. 
o A manuscript should complement any figures or tables, not duplicate information. 
o Never confuse figures with tables—there is a difference.  

Approach: 

As always, use past tense when you submit your results, and put the whole thing in a reasonable order. 

Put figures and tables, appropriately numbered, in order at the end of the report. 

If you desire, you may place your figures and tables properly within the text of your results section. 

Figures and tables: 

If you put figures and tables at the end of some details, make certain that they are visibly distinguished from any attached 
appendix materials, such as raw facts. Whatever the position, each table must be titled, numbered one after the other, and 
include a heading. All figures and tables must be divided from the text. 

Discussion: 

The discussion is expected to be the trickiest segment to write. A lot of papers submitted to the journal are discarded 
based on problems with the discussion. There is no rule for how long an argument should be. 

Position your understanding of the outcome visibly to lead the reviewer through your conclusions, and then finish the 
paper with a summing up of the implications of the study. The purpose here is to offer an understanding of your results 
and support all of your conclusions, using facts from your research and generally accepted information, if suitable. The 
implication of results should be fully described. 

Infer your data in the conversation in suitable depth. This means that when you clarify an observable fact, you must explain 
mechanisms that may account for the observation. If your results vary from your prospect, make clear why that may have 
happened. If your results agree, then explain the theory that the proof supported. It is never suitable to just state that the 
data approved the prospect, and let it drop at that. Make a decision as to whether each premise is supported or discarded 
or if you cannot make a conclusion with assurance. Do not just dismiss a study or part of a study as "uncertain." 

Research papers are not acknowledged if the work is imperfect. Draw what conclusions you can based upon the results 
that you have, and take care of the study as a finished work. 

o You may propose future guidelines, such as how an experiment might be personalized to accomplish a new idea. 
o Give details of all of your remarks as much as possible, focusing on mechanisms. 
o Make a decision as to whether the tentative design sufficiently addressed the theory and whether or not it was 

correctly restricted. Try to present substitute explanations if they are sensible alternatives. 
o One piece of research will not counter an overall question, so maintain the large picture in mind. Where do you go 

next? The best studies unlock new avenues of study. What questions remain? 
o Recommendations for detailed papers will offer supplementary suggestions. 
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Approach: 

When you refer to information, differentiate data generated by your own studies from other available information. Present 
work done by specific persons (including you) in past tense. 

Describe generally acknowledged facts and main beliefs in present tense. 

The Administration Rules
 

Administration Rules to Be Strictly Followed before Submitting Your Research Paper to Global Journals Inc.
 

Please read the following rules and regulations carefully before submitting your research paper to Global Journals Inc. to 
avoid rejection.

 

Segment draft and final research paper:
 
You have to strictly follow the template of a research paper, failing which your 

paper may get rejected. You are expected to write each part of the paper wholly on your own. The peer reviewers need to 
identify your own perspective of the concepts in your own terms. Please do not extract straight from any other source, and 
do not rephrase someone else's analysis. Do not allow anyone else to proofread your manuscript.

 

Written material:
 
You may discuss this with your guides and key sources. Do not copy anyone

 
else's paper, even if this is 

only imitation, otherwise it will be rejected on the grounds of plagiarism, which is illegal. Various methods to avoid 
plagiarism are strictly applied by us to every paper, and, if found guilty, you may be blacklisted, which could affect your 
career adversely. To guard yourself and others from possible illegal use, please do not permit anyone to use or even read 
your paper and file.
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CRITERION FOR GRADING A RESEARCH PAPER (COMPILATION)
BY GLOBAL JOURNALS 

Please note that following table is only a Grading of "Paper Compilation" and not on "Performed/Stated Research" whose grading 

solely depends on Individual Assigned Peer Reviewer and Editorial Board Member. These can be available only on request and after 

decision of Paper. This report will be the property of Global Journals.

Topics Grades

A-B C-D E-F

Abstract

Clear and concise with 

appropriate content, Correct 

format. 200 words or below 

Unclear summary and no 

specific data, Incorrect form

Above 200 words 

No specific data with ambiguous 

information

Above 250 words

Introduction

Containing all background

details with clear goal and 

appropriate details, flow 

specification, no grammar

and spelling mistake, well 

organized sentence and 

paragraph, reference cited

Unclear and confusing data, 

appropriate format, grammar 

and spelling errors with

unorganized matter

Out of place depth and content, 

hazy format

Methods and 

Procedures

Clear and to the point with 

well arranged paragraph, 

precision and accuracy of 

facts and figures, well 

organized subheads

Difficult to comprehend with 

embarrassed text, too much 

explanation but completed 

Incorrect and unorganized 

structure with hazy meaning

Result

Well organized, Clear and 

specific, Correct units with 

precision, correct data, well 

structuring of paragraph, no 

grammar and spelling 

mistake

Complete and embarrassed 

text, difficult to comprehend

Irregular format with wrong facts 

and figures

Discussion

Well organized, meaningful

specification, sound 

conclusion, logical and 

concise explanation, highly 

structured paragraph 

reference cited 

Wordy, unclear conclusion, 

spurious

Conclusion is not cited, 

unorganized, difficult to 

comprehend 

References

Complete and correct 

format, well organized

Beside the point, Incomplete Wrong format and structuring
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A

Adhered · 11, 1
Adjuvant · 8
Axioms · 4, 5, 13

B

Bilingual · 7
Burbano · 1
Bureaucratic · 11

C

Conglomerations. · 6

D

Debunks · 1
Dignitaries · 2
Dirhams · 19

M

Migrant · 6, 7, 8, 9, 10, 11, 16, 17, 20, 21

N

Negotiation · 11

P

Philanthropy · 16, 0
Pivotal · 14
Prejudice, · 8, 38
Prioritize · 4, 13, 30

S

Seizure · 13
Synchronization · 12

T

Trauma · 35
Tremendous · 15
Tyranny · 12

V

Volatile · 6, 13
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