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Abstract-

 

This study examines a conceptual framework that 
investigates the determining factors affecting the e-
procurement adoption by SMEs in Jordan. It extends to 
discover how e-procurement adoption contributes to the 
enhancement of operational excellence. The proposed 
conceptual framework was examined by distributing a 
structured questionnaire to a group of Jordan SMEs. 
Confirmatory factor analysis and structural equation modeling 
technique were used to test the research hypotheses. The 
study results reveal that the IT infrastructure, top management 
support, and IT staff readiness have strong influences on e-
procurement adoption. It was also found that e-procurement 
adoption is a powerful business tool to reach operational 
excellence. This implies that organizations with similar 
contextual settings can potentially utilize this study's findings 
and promote further implementation of e-procurement 
systems. This study gives deeper attention to the internal 
resources that decision makers should emphasize to adopt e-
procurement successfully and consequently obtain its 
potential desired outcomes. The current study scrutinizes the 
intra-organizational competitive capabilities that enhance 
successful adoption of e-procurement and provides strong 
evidence on the possibility to

 

harvest operational benefits 
through applying e-procurement in the SME's. 

 

Keywords:

 

operational excellence, e-procurement, 
adoption, SME'S, Jordan.

 

I.

 

Introduction

 

-procurement is an organizational use of IT to 
automate the external contracts to purchase 
processes from outside vendors (Gunasekaran, 

2009). Among the wide array of tactical, operational, and 
strategic values (Hashim et al., 2013), e-procurement 
could support organizational performance by acquiring 
its main benefits such as cost reduction and 
streamlining inter-organizational processes (Teo et al., 
2009). However many organizations fail to realize the 
desired performance of using e-procurement systems 
due

 

to the failure of considering the individual-level 
acceptance of e-procurement before making their 
decision of adoption (Brandon-Jones and Kauppi 2018). 

 

Many manufacturing companies exert premium 
efforts in acquiring needed resources in the future, and 
many of them cannot realize the relation between 

transforming into the use of technology and achieving a 
satisfactory level of performance. This may help in filling 
this theoretical gap by tracking the success factors of              
e-procurement and examining its impact on realizing 
business excellence. The objectives of this research are 
to bring light into the prerequisites of adopting                        
e-procurement and to portrait its relation with achieving 
operational performance. With that goal in mind, we are 
also responding to the call of Mikalef et al., (2013) and 
Batenburg (2007) who encourage future quantitative 
studies focusing on the value of e-procurement on 
organizational performance.  

The study seeks answers to the following 
research questions: 

1. How e-procurement adoption is being motivated in 
Jordan SMEs? 

2. How do Jordan SMEs currently use and plan to use 
e-procurement? 

3. How does the doption of e-procurement across 
Jordan SMEs affect operational excellence? 

This study was carried out for many reasons; 
First, the existing literature on e-procurement has paid 
main attention to a large scale and sophisticated 
technology-based organizations (Tatsis et al., 2006). 
Second, e-procurement in small and medium 
enterprises has not received much attention from 
researchers or vendors (Gunasekaran et al., 2009), and 
some have conflicting results. Thus, searching for further 
evidence are still required to support the current 
literature. We believe that success factors and barriers 
are changing over time and across different economic-
cultural context, Thus it is necessary to explore these 
variable to determine the level of using e-procurement in 
a developing country; Jordan. Third, there has been little 
investigation of e-procurement outside of US and 
European settings (Walker and Harland, 2008), thus 
conducting such research in a different context is a 
valuable contribution because we believe that what may 
be good practice in an organization within developed 
countries may not be so obviously applicable for 
organizations in developing countries. Fourth, research 
in IT adoption have paradoxical results. Thus we believe 
that this research will contribute to the existing literature 
by identifying key intra-organizational resources that 
leverage potential operational performance from IT 
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investments. Fifth, because most studies focus on 
factors influencing e-procurement adoption (Rahim, 
2008; Batenburg, 2007; Chan and Lee, 2003), there is a 
great need to investigate the link between e-
procurement adoption and its consequent results to 
understand the business value of e-procurement 
adoption (Mikalef, 2013).  

This study is structured as follows. First, the 
RBV is introduced which is considered the lens for 
understanding the inner organizational resources that 
shape the extent of e-procurement adoption. Next, the 
literature review is presented that considers the 
determinants of e-procurement adoption and its relation 
with realizing operational excellence. Subsequently, the 
method of collecting and analyzing data is articulated. 
Finally, findings and conclusions that are relevant to 
SMEs with a moderate economic and technological 
abilities are drawn.  

II. Literature Review and Research 
Hypotheses Development 

a) The Resource-Based View 
Based on the resource-based view (Penrose 

and Penrose, 2009), business organizations rely on their 
internal tangible and intangible resources to formulate 
their strategy for the purpose of improving business 
performance and consequently building competitive 
advantage (Peteraf, 1993; Barney, 1991; Wernerfelt, 
1984). RBV considers that achieving excellence and to 
obtaining external opportunities necessitates exploiting 
the available internal capabilities. However, superiority 
over rivals could not be obtained with imitable or 
substitutable corporate resources (Barney, 1991).  

Wade and Hulland, (2004) argue that studying 
information systems (IS) from the lenses of the RBV has 
the potential to address main drivers of business 
excellence. Thus it is considered to be a valuable 
framework to think about the relationship between IS 
and firm performance (Santhanam and Hartono 2003). 
According to Bharadwaj (2000), firms can create an 
advanced performance through building IT -related 
capabilities such as individual and firm-specific 
resources. Similarly, Ravichandran and Lertwongsatien, 
(2002) found preliminary evidence supporting the 
relationship between IT firm capabilities and superior 
firm performance. These IT firm capabilities would 
include managerial IT knowledge (Ray et al., 2001; Mata 
et al., 1995). A more recent study conducted by Gupta, 
(2018) affirms that firms can use IS as an internal firm 
resource to establish a transient competitive advantage 
and a favorable level of performance.  

b) Determinants of e-procurement adoption  

i. Availability of technological infrastructure 

According to Chatzoglou and Chatzoudes 
(2016), IT infrastructure is considered as one of the most 

important e-business adoption drivers. The results of 
Hassan, Tretiakov, and Whiddett, (2017) also showed 
that reliance on e-procurement is driven by some 
variables which include technology infrastructure. 
Various studies confirmed that B2B e-commerce is 
mainly determined by IT availability and its level of 
maturity (Gorla, Chiravuri, and Chinta, 2017; 
Chatzoglou, and Chatzoudes, 2016). Many firms 
especially SMEs use slight technologies because of 
their limited resources, limited knowledge, and limited IT 
infrastructure (Harland et al., 2007). The diffusion of e-
commerce in developing countries is influenced by IT 
infrastructure and other issues such as tele- 
communications, government and, legal, social and 
cultural factors, (Javalgi and Ramsey, 2001; Murillo, 
2001). Walker and, Harland, (2008) affirmed that one of 
the main issues encountering adoption of e-
procurement in developing countries, is lack of 
technological infrastructure and online access. In 
conjunction with Diffusion of Innovation theory (DOI), 
numerous IT studies have employed its insights to 
emphasize factors that affect the adoption of 
technological innovation (Rogers, 1995). A key 
contextual aspect of DOI is the technological context 
that focuses on the availability of IT infrastructure, IT 
sophistication, and IT capability. Firms have to address 
these issues before the intention to adopt e-business 
technology. This view is reinforced by Premkumar and 
Ramamurthy (1995) who indicate that the adoption of              
e-business is enhanced through acquiring the 
necessary IT infrastructure including hardware, software, 
application and, network. By obtaining these 
technological resources, organizations will be more 
likely to adopt technological initiatives (Chang, 2010). 
Therefore, our hypothesis is as follows:  

H1: There is a positive effect of IT infrastructure on the 
extent of e-procurement adoption.  

ii. Management support 
In a review of the motivators and inhibitors of IT 

adoption, management support was considered as one 
of the main determining factors. Ngai et al. (2010) 
confirm that management support is crucial to the 
successful implementation of SCM technology. In a 
study of Chan and Chong (2013) aimed to identify 
determinants of a mobile supply chain management 
system, it was found that constant support from the top 
management will the achieve greater success of its 
implementation. Thus, involving owners and managers 
would ensure sufficient commitment toward the decision 
of adopting new technology (Scupola, 2009; Huang et 
al. 2008; Carnaghan and Klassen 2007; Jeyaraj et al., 
2006; Premkumar, 2003). In this regard, managers 
would support e-procurement adoption if they are aware 
of its positive impact on organizational performance 
(Chatzoglou and Chatzoudes, 2016). Hence, the 
following hypothesis is developed. 
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H2: There is a positive effect of management support on 
the extent of e-procurement adoption.  

iii. Users' readiness 
The findings of Chatzoglou and Chatzoudes 

(2016) affirm that users’ skills of using the internet is one 
of the main influencing factors on e-business adoption 
is mainly influenced by firm size, firm scope, IT 
infrastructure and internet skills being the most 
important e-business adoption drivers. Similarly, 
Giunipero, Ramirez, and Swilley, (2012) found that 
internet skills is associated with the use of electronic 
purchasing tools. Technology Acceptance Model (TAM) 
and its modified versions (Davis 1985; Davis et al., 
1989; Venkatesh et al., 2003) are considered as the 
most dominant models because of their high capability 
in explaining technology adoption. The two determinants 
of TAM; the perceived ease of use (PEOU) and 
perceived usefulness (PU) have explained 40% of the 
variance in the intention to adopt technology (Autry et 
al., 2010). Perceived ease of use refers to “the degree to 
which the prospective user expects the target system to 
be free of effort” (Davis, 1989). Users perceive that the 
use of a particular type of technology will be easy when 
they have a good level of skills in using that technology. 
Users readiness to is more likely to be high when they 
are significantly skilled in using technology (Au, Ho, and 
Law, 2014; Giunipero, Ramirez, and Swilley, 2012; 
Mirchandani and Motwani, 2001). Since organizations 
possess internet-skilled users who accept using new 
technology, the decision to adopt e-procurement would 
be easier and more guaranteed. Therefore, this study 
hypothesizes:  

H3: There is a positive effect of users' readiness on the 
extent of e-procurement adoption. 

iv. Users' willingness 
Based on the theory of reasoned action 

(Fishbein and Ajzen, 1975), human behavior is 
determined by pre-existing attitudes. People choose to 
behave in a particular way according to their 
expectations and potential outcome of such behavior. 
Since organizational performance is mainly determined 
by the behaviors of individual employees, understanding 
their attitudes become very important (Cho and Chang 
2008). Regarding TAM, users' attitudes toward 
technology acceptance and use is identified by the 
perceived usefulness. Once individual employees 
perceive the technology's usefulness, they will become 
more willing to use it, and hence should affect its 
adoption (Davis, Bagozzi, and Warshaw, 1989). As 
users' readiness refers to their capabilities and skills, 
users' willingness can be identified by their acumen and 
perceptions of e-procurement usefulness. For 
successful adoption, Giunipero, Ramirez, and Swilley, 
(2012) argue that users have to be aware of the benefits 
of e-procurement. If they perceive its usefulness in 
improving performance at the individual and 

organizational levels, they will be more inclined to 
accept using it. Accordingly, we hypothesize the 
following: 

H4: There is a positive effect of users' willingness on the 
extent of e-procurement adoption. 

v. IT staff support 
Based on the study of Ross, Beath, and 

Goodhue (1995), some firms do generate competitive 
value not only from acquiring IT systems but also by 
developing competent IT human resources (Chahal and 
Bakshi 2015; Powell and Dent‐Micallef, 1997). 
Competent IT staff can learn new technical skills and 
possess the required information technology knowledge 
to solve IT business problems and to address business 
opportunities through IT. Organizations with highly 
skilled IT staff are keen to adopt IT innovations because 
IT specialists can develop IT applications and customize 
them according to the organizational specific needs (Lin 
and Lee, 2005). Ebrahim and Irani (2005) suppose that 
technology itself would not guarantee success but, it is 
necessary to ensure having sufficient resources such as 
capable IT staff and effective IT training and support. 
According to Kannabiran and Dharmalingam, (2012), 
advanced IT adoption is limited by in‐house IT human 
resources. This result is supported by a study 
conducted by Upadhyaya, Mohanan, and Prasad, 
(2013) which found that one of the main barriers to 
adopt IT in is lack of in-house IT manpower. Because of 
limited skills and knowledge of technological 
innovations, many firms are reluctant to adopt IT until 
they have internal IT related expertise (Thong, 1999). 
Thus, to ensure the successful adoption of                      
e-procurement systems, it is necessary to ensure the 
availability of knowledgeable and skilled IS staff. Thus, 
we develop the following hypothesis: 

H5: There is a positive effect of IT staff support on the 
extent of e-procurement adoption. 

c) Operational excellence  

A study conducted by Subramaniam and Shaw, 
(2002), had listed significant values created by web-
based procurement. It includes a reduction in 
transaction costs, search cost, and product price. The 
results of Hung et al., (2014) confirmed that electronic 
purchasing improve intra-organizational efficiency as 
well as external partnerships, and consequently has a 
positive impact on buyers' organizational performance. 
Organizational performance could be enhanced by the 
ability of e-procurement in improving collaboration with 
outside partners, providing updated information, and 
streamlining processes (Tatsis et al., 2006). Inter-
organizational systems also increase the bargaining 
power over suppliers (Porter and Millar, 2001), allow 
better inventory forecasting and planning for future 
needs (Turban et al., 2017). The emergence of online 
procurement systems transforms the way to conduct 
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purchasing processes; from make-for-stock operations 
into make-to-order operations (Gosain, Malhotra, and              
El Sawy, 2004). Online B2B transactions require minimal 
data inputs, and little errors would occur. Thus online 
procurement operations lessen cycle time and provide 
more accurate information. By minimizing errors, an e-
procurement system can lead to a better match 
between buyers' needs and the delivered product, thus 
achieving better quality of products. One of the main 
advantages of e-procurement system is its ability to 
locate alternative sources within a reasonable time 

(Subramaniam and Shaw, 2002). Consequently, the 
following hypothesis was developed:  
H6: There is a positive effect of the extent of e-
procurement adoption on realizing operational 
excellence.  

III. Research Model 
As shown in Figure (1), this study focuses on 

investigating how intra-organizational factors and would 
determine the level of adopting e-procurement, and how 
this may affect operational excellence. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Figure 1:

 

The proposed conceptual framework of the study

IV.
 

Research Methodology
 

Depending on the nature of this research, an 
empirical analysis was selected as the research method. 
For the purpose of collecting data, a structured 
questionnaire was developed. The questionnaire was 
pilot-tested by involving manufacturing-responsible 
managers and quality consultants. It was pre-tested, 
modified, and finalized in a customizable manner to be 
suitable for capturing data on the subjects of e-
procurement and operational excellence in the industrial 
environment of SME's in Jordan. There were eight parts 
to the questionnaire: (1) profiles of the respondents and 
targeted organizations; (2) availability of technological 
infrastructure; (3) the extent of IT staff support; (4) the 
extent of management support; (5) the extent of users' 
readiness; (6) the extent of users' willingness; (7) the 
extent of e-procurement adoption; and (8) the realized 
operational excellence. 

a) Data collection
 The questionnaire was distributed individually 

with a brief interview with all respondents to ensure a 
better understanding of the questionnaire items. The 
questionnaire was also collected in person to ensure 

privacy and confidentiality of collected information. 
Simple random sampling technique was used in 
distributing questionnaires to different managerial levels 
(operational managers, quality professionals, and line 
supervisors) at manufacturing companies of Al-Hassan 
industrial city. Out of (150) industrial companies at al- 
Hassan industrial city (Jordan chamber of commerce 
2016) only 60 industries were selected randomly for 
solving the problem of the study, in which eight 
questionnaires

 
was only distributed at each of these 

industries companies using a random simple sampling 
technique. Out of 480 questionnaires distributed to 
population sample only 410 or (85.4%) of questionnaires 
were received back, and after omitting (22) invalid 
responses, therefore only (388) questionnaires

 
were 

only fit for analysis. 
 

b)
 

Profile of participants
 Table (1) shows the profile of the respondents 

and the targeted organizations in this study.  In this 
study all respondents were in operations and 
purchasing departments. The results showed that one-
third of respondents were female, and more than 59% 
were young. A majority of the respondents had at least a 
bachelor certificate. This highlights the fact that our 
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respondents were well educated and thus more trusted 
to fill the questionnaire understandably and 
appropriately. The largest group of respondents, 60.8%, 
were those with less than five years working experience 
in the purchasing and other related fields, followed by 

participants who had experience of between five and 
nine years (19.6%). Regarding to the targeted 
companies, 30% of them were established not less than 
15 years ago.  

Table 1: Profile of respondents and targeted organizations

  Frequency Percentage 
Gender Male 264 68 

 Female 124 32 
    

Age Less than 25 84 21.6 
 25 - 34 148 38.1 
 35 - 44 92 23.7 
 45 - 54 40 10.3 
 55 and more 24 6.2 
    

Experience Less than 5 236 60.8 
 5 - 9 76 19.6 
 10 - 14 48 12.4 
 15 and more 28 7.2 
    

Educational level High school 16 4.1 
 Diploma 72 18.6 
 Undergraduate 268 69.4 
 Postgraduate 32 8.2 
    

Title Operations manager 196 50.5 
 Quality manager 88 22.7 
 Purchasing manager 104 26.8 
    

Age of company Less than 5 40 10.3 
 5 - 9 64 16.5 
 10 - 14 124 32.0 
 15 - 19 96 24.7 

 20 and more 64 16.5 
    

c) Data Analysis 
For analyzing data in the current study, we use 

Structural Equation Modeling (SEM) technique and 
Partial Least Square (PLS) technique SEM was used for 
testing the proposed model and hypotheses because of 
its ability to analyze multiple relationships 
simultaneously (Byrne, 2016; Lomax and Schumacker, 
2012). PLS is used due to its ability to model both 
formative and reflective constructs of small sample sizes 
(Chin, 1998; Gefen et al., 2011). Therefore the 
researchers used SEM to test the proposed research 
model, to discover the extent to which the research 
model is supported by collected data, and to obtain a 
reliable measurement tool useful for predicting the 
extent of using e-procurement and the potential 
operational excellence. For performing a reliable and 
vigorous analysis using SEM, the typical sample size 
should not be less than 200 cases (Kline, 2011; Hair et 
al., 2010). The number of respondents participated in 
this study was 388 managers in the purchasing 
departments and other related areas; production and 
quality departments.  

V. Empirical Results 

a) Reliability and validity 

To evaluate the sufficiency of the measurement 
model, we relied on the criteria of reliability, convergent 
validity, and discriminant validity. Reliability was 
examined using values of Cronbach's Alpha. Table 2 
shows that all values were above 0.7, which is the 
acceptance threshold for judging the reliability of the 
measurement tool. 
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Table 2: Scale Statistics 

 
 
 
 
 
 
 
 
 

To assess convergent, the 58 items used to 
measure the 7 research variables, factor analysis was 
used. In the first round, 21 items, were found to have 
strong loadings of more than 0.40 on more than one 
factor. Thus, these 21 items were dropped, and the 
analysis was performed again. The results identified a 
scale of only 37 items to measure the seven factors in 
the current study. Further analysis of the discriminant 
validity was conducted by examining indicators of 
Cronbach's Alpha, Average Variance Extracted (AVE), 
and factor loading. As presented in Table 3, it is clearly 
evident that Cronbach's Alpha of all items exceeded the 
conventional value of 0.7 (Hair et al., 2010; Nunnally and 
Bernstein 1994). AVE is a measurement tool used for 
testing convergent validity. It examines the amount of 
variance that the indicators share with their respective 
construct (Hair et al., 2011). The results of convergent 
validity presented in Table (3) show that the AVE values 
of all constructs are more than the cutoff value of 0.50. 

To examine the extent to which a given construct of the 
research model is different from others, discriminate 
validity was assessed (Fornell, and Larcker, 1981). The 
discriminate validity is assured when the square root of 
the AVE of an individual construct is greater than the 
correlation of that construct with other constructs in the 
model (Fornell, and Larcker, 1981). The diagonal values 
shown in Table 4 are the square root of the AVE. These 
values are greater than the inter-construct correlations, 
which indicates an acceptable discriminant validity. 
Consequently, there is clear evidence that the 
measurement model is valid, reliable, and suitable for 
further analysis. To examine convergent validity, the 
confirmatory factor analysis was used to extract factor 
loadings. Table 3 shows that all items had loadings 
above 0.50 on their particular constructs. This means 
that the measurement has adequate convergent validity 
(Hair et al., 2010). 

  

Table 3: Convergent and Discriminant Validity, and Reliability 

Variables
 

Items
 Factor 

Loading AVE
 

VIF
 R² 

Technological 
infrastructure 

IT-Infr1 0.827 
  

 
IT-Infr2 0.863 
IT-Infr3 0.853 
IT-Infr4 0.790  

Readiness of IT Staff

 IT-
Read1 

0.942 
  

 

IT-
Read2 

0.833 

IT-
Read3 

0.916 

Management Support

 M-
Supp1 

0.938 
 

 

M-
Supp2 

0.814 

M-
Supp3 

0.938 

Users' Readiness

 U-
Read1 

0.871 
  

 

U-
Read2 

0.728 

Users' Willingness U-Will1 0.813 
  

 
U-Will2 0.872 

Variable
 

Mean
 

SD
 

Alpha
 

Technological Infrastructure
 

3.86
 

0.93
 

0.90
 Readiness of IT Staff

 
3.78

 
0.91

 
0.93

 Management Support
 

3.94
 

0.87
 

0.93
 Users' Readiness

 
4.01

 
1.02

 
0.78

 Users' Willingness
 

3.87
 

0.91
 

0.83
 Extent of Adoption

 
3.91

 
0.81

 
0.93

 Operational Excellence
 

3.79
 

0.85
 

0.98
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0.696 1.858

0.807 1.161

0.808 1.881

0.645 1.15 3

0.711 1.040



Extent of Adoption

 Adop1 0.725 
  

 

Adop2 0.780 

Adop3 0.725 

Adop4 0.775 

Adop5 0.892 

Adop6 0.892 

Adop7 0.892 

Operational Excellence

 Excel1 0.931 
 

 

 

Excel2 0.889 

Excel3 0.931 

Excel4 0.852 

Excel5 0.865 

Excel6 0.713 

Excel7 0.780 

Excel8 0.888 

Excel9 0.878 

Excel10 0.931 

Excel11 0.733 

Excel12 0.818 

Excel13 0.788 

Excel14 0.866 

Excel15 0.980 

Excel16 0.878 

The study assessed whether the assumed first-
order constructs load sufficiently and significantly into 
their prospective second-order construct. Accordingly, 
loadings between first-order and second-order 
constructs were examined using the PLS algorithm. The 

results show that the five determinant variables of

                    

e-procurement (first-order constructs) have sufficient 
and significant loading values. The overall results 
indicate that the measurement model meets the 
conventional standards of reliability and validity. 

 
 

Table 4: Correlation Matrix 

Variables 1 2 3 4 5 6 7 

1. Extent of Adoption  0.815 
      2. Management Support  0.320 0.899 

     3. Operational Excellence  0.661 0.070 0.861 
    4. Readiness of IT Staff  0.218 0.156 0.244 0.898 

   5. Technological infrastructure  0.315 0.647 0.198 0.092 0.834 
  6. Users' Readiness  0.098 0.144 -0.098 0.272 -0.067 0.803 

 7. Users' Willingness  0.071 -0.037 0.015 -0.142 0.022 0.005 0.843 

b) Testing Hypotheses 

To test research hypotheses, we estimate the 
path coefficients and significance level for each latent 
variable in the structured model using the PLS algorithm 
and the PLS bootstrapping procedures. As illustrated in 
Figure 2, the validity of the model is evaluated by R² 
values and structural paths (Chwelos et al., 2001). The 
value of the R² shows that almost 16.3% of the variance 

of the extent of e-procurement adoption was accounted 
for the proposed five preceding variables. This value 
indicates a satisfactory level of explanation. With regard 
to the path structure, the research empirically tested the 
proposed relationships using the bootstrapping 
procedure to test the statistical significance of the path 
coefficients. 
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0.665 1.19 5 0.16

0.741 0.4 3



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2: Structural equation modeling (SEM) results 

Since our hypotheses were to predict an effect 
and relationship between independent and dependent 
variables, therefore we have used path analysis to 
examine this effect through knowing the-t- value and its 

coefficient (ß) and we have examined our hypotheses at 
one tail test. The path coefficient and t-value of all 
relationships are shown in Table 5. 

Table 5: Path Analysis Parameter Estimates 

Hypothesis Hypothesized Paths Coefficients 
t-Value 

(one tail) 
P value 

(one tail) 
Inference 

H1 Technological infrastructure -> Extent of Adoption 0.190 2.511 0.006 Supported 
H2 Readiness of IT Staff -> Extent of Adoption 0.178 2.599 0.005 Supported 
H3 Management Support -> Extent of Adoption 0.168 1.818 0.035 Supported 
H4 Users' Readiness -> Extent of Adoption 0.037 0.406 0.340 Rejected 
H5 Users' Willingness -> Extent of Adoption 0.098 1.146 0.126 Rejected 
H6 Extent of Adoption -> Operational Excellence 0.661 12.028 0.000 Supported 

As shown in the table above, the relationship 
between technological infrastructure and the extent of e-
procurement adoption is positive and significant (path 
coefficient = 0.18, p < 0.05), providing support for H1. 
Similarly, the relationship between the readiness of IT 
staff and the extent of e-procurement adoption is 
positive and significant (path coefficient = 0.17, p < 
0.05), providing support for H2. Also, the relationship 
between management support and the extent of e-
procurement adoption is positive and significant (path 
coefficient = 0.16, p < 0.05), providing support for H3. 
Contrary to expectation, the effect of users' readiness on 
the extent of IT adoption were insignificant at 0.05 (path 
coefficient = 0.0374; p > 0.05). This result was similar 
to the study conducted by Alsaad et al, (2018) in which 
the role of organizational readiness was not significantly 
influenced the intent to adopt B2B e-commerce (path 
coefficient = −0 .039; p > 0.05). Thus, we reject H4. 
Similarly, the effect of users' willingness on e-
procurement adoption were insignificant at p < 0.05, 
providing no evidence to accept H5 (path coefficient = 
−0.0976; p > 0.05). However, the effect of the extent of 
e-procurement adoption on realizing operational 

excellence was positive and significant (path coefficient 
= 0.66, p < 0.05), providing support for H6. 

 

VI.
 

Discussion and Conclusion
 

Although resource-based view has been widely 
employed in a variety of management fields, it is rarely 
getting attention by IS researchers. Thus, there is 
insufficient effort to explain how inner resources of the 
firm is a robust theory that has received wide 
acceptance in other management fields. While it has 
been used on a number of some occasions in IS 
research, there has been no comprehensive effort to 
describe or defend its use in an IS context. The principal 
reason behind this paper has been to provide evidence 
of the way firm IT resources would motivate firms to 
adopt technology and

 
to give better sight for those who 

wish to understand how certain technology (i  e, e-
procurement) would lead to accomplish competitive 
performance. Our paper shows the significance of the 
resource-based view to understanding the determinants 
of e-procurement. This study complements previous 
research that has used this theoretical framework (Wade 
and Hulland, 2004; Ross et al., 1998) to explain factors 
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consequently the ultimate outcome of improving 
operational excellence.

 

Research on the value of e-procurement shows 
that adopting it does not guarantee the realization of the 
potential value. The realized value depends on internal 
and external factors. This study focuses on internal 
factors which are controllable by the firm. They can be 
enhanced and well managed internally to achieve

 
better 

results. These include availability of technological 
infrastructure, users readiness and willingness, top 
management and skilled IT staff. Once managers 
become conscious about the potentiality of 

                           

e-procurement system, it is necessary to identify the 
determinants of its adoption. Realizing the value of the 
e-procurement is restricted to certain internal factors, 
which are controllable by the organization. These are 
called Organizational IT resources. The contribution of    
e-procurement system depends on such resources as 
acknowledgeable and attentive people whether they are 
IT support staff or decision makers. 

 

Our paper highlights that organizations are 
more likely to use e-procurement when a sufficient level 
of IT infrastructure is available. Our results show that IT 
infrastructure was the most important IT asset for 
influencing the decision to adopt e-procurement. It is a 
normal result as it is impossible to use any type of 
business systems without guaranteeing readiness and 
availability of technological infrastructure. This indicates 
that it is important to possess the required hardware, 
and a capable network to cope with increasing number 
purchasing processes conducted over the internet. This 
conclusion is congruent with various studies such as 
Chang, (2010); Gorla, Chiravuri, and Chinta, (2017); and 
Chatzoglou, and Chatzoudes, (2016), who affirm that IT 
availability and maturity level is one of

 
the main issues 

encountering e-procurement adoption, especially in the 
developing countries (Walker, and Harland, 2008). 
Additionally we conclude that organizations will adopt e-
procurement whenever there is a reliable staff ready to 
handle emerging IT issues. IT staff should be highly 
skilled and willing enough to follow up users needs and 
to sort out potential difficulties. The importance of 
competent IT staff also resides in their role of developing 
IT applications and aligning technology to the 
organizational needs (Lin and Lee, 2005). This finding 
comes in line with findings of Kannabiran and 
Dharmalingam, (2012) and Chahal and Bakshi (2015), 
who showed the significance of competent human 
resources in realizing competitive value through 
acquiring IT initiatives. Another important organizational 
asset required for successful adoption of e-procurement 
is the top management support. It is much necessary to 
guarantee managers belief in the value of using e-
procurement to their firms. This study was in agreement 
with the study of Ngai et al. (2010) and Scupola, (2009), 
who argue that managers' awareness of IT benefits and 

their commitment is crucial to the successful adoption of 
IT.  

Unexpectedly, no significant evidence was 
observed concerning the impact of users' readiness on 
adopting e-procurement. This may indicate that some 
managers may decide to outsource IS and adopt its 
actual implementation without considering users IT 
skills. Thus, some managers do not pay attention to 
users' abilities, but alternatively, they consider the 
availability of physical IT assets and the capabilities of IT 
department. As a result, it is largely recommended to 
change employee perception toward using new 
technology and to improve their behaviors by offering a 
training program, lecture, technical know-how 
workshops. Surprisingly, this finding contradicts many 
studies (for example; Au, Ho, and Law, 2014; Giunipero, 
Ramirez, and Swilley, 2012; and Venkatesh et al., 2003) 
affirm the role of users' readiness (perceived ease of 
use) in acceptance and use of technology. Another 
surprising finding of this study is the insignificant 
relationship between users' willingness and e-
procurement adoption. This finding contradicts the 
findings of different studies (for example; Giunipero, 
Ramirez, and Swilley, 2012; and Cho and Chang 2008) 
who confirm that perceived usefulness (users' 
willingness) is a critical factor in determining successful 
adoption and usage of IT initiatives.  

It is clearly, found that e-procurement adoption 
is directly related to realizing a variety of benefits at the 
operational level of the purchasing departments. To a 
large degree, potential adopters of e-procurement 
perceive its value in achieving better performance of 
purchasing activities. This is in agreement with Rahim, 
(2008); Batenburg, (2007); and Chan and Lee, (2003) 
who investigate the need to link between e-procurement 
adoption and its consequent results to understand the 
business value of e-procurement adoption. This 
behavior could be reasonable in a particular 
organizational culture which allows managers to take 
decisions on their own without considering perceptions 
of potential users. In some organizational settings where 
the masculinity prevails, managers behave aggressively 
with others. They decide to adopt a certain technology 
and wait other to perform in certain way (Hofstede, et 
al., 1998). 

The result also confirmed that our model is 
reliable enough to predict the intention to adopt e-
procurement, and its consequent relationship with 
realizing operational excellence. Additionally, the model 
validity was tested by the indicators of convergent and 
discriminant validity. Both tests show that the model is 
valid enough to be used for investigating the 
determinant factors affecting e-procurement, as well as 
the level of operational excellence could be achieved by 
adopting e-procurement. Furthermore, the validity of our 
model was evaluated by the R² value which showed that 
almost 16.3% of the variance in the intention to adopt e-
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procurement was accounted for the proposed 
framework, which indicates a satisfactory level of 
explanation. 

VII. Contribution to Knowledge and 
Practice 

This study expands understanding of the RBV 
and its ability to explain how organizational IT 
capabilities would enhance the organizational 
performance. It provides empirical evidence to 
understand how internal IT resources influence the 
decision to adopt e-procurement. Contradictory results 
have been found in different studies concerning the 
determinant factors that may enable or hinder e-
procurement adoption. This study supports the extant 
literature by providing evidence of these enablers. With 
respect to e-procurement adoption in developing 
countries, the progress of knowledge is slightly limited, 
because they do not focus on the unique internal 
resources. Additionally, to the best of the authors' 
knowledge, no research effort has been made in Jordan 
in an attempt to investigate the determinants of e-
procurement adoption and its relation to firm 
performance. In this study, we contribute to the existing 
literature on e-procurement adoption in developing 
countries by considering mainly intra-organizational 
capabilities. The current model has identified the critical 
organizational aspects recognized from the literature, 
collectively with other aspects not clearly examined in 
previous studies. While many previous studies 
concentrated on the acceptance of using e-procurement 
from the perspective of users, this study is different as it 
entails the factors affecting the decision to adopt e-
procurement at the managerial level. Furthermore, the 
inclusion of users readiness, users willingness, and IT 
staff support factors in this study is a further contribution 
to the body of knowledge on this topic. A supplementary 
contribution is the new measurement tool developed. 
Some questions were adapted to fit the research context 
while other questions for the novel constructs were 
merely developed by the researchers. Consequently, the 
integrated model and the measurement tool used in this 
research are the contributions of this study. Thus, this 
research provides valuable knowledge and hence can 
stimulate others to engage in further research 
addressing the adoption of new technologies. 
Practitioners benefit from the insights by the provision of 
prerequisite factors that purchasers have to consider for 
better employment of e-procurement systems and 
acknowledging them with its potential in realizing 
operational performance. Managers in charge of 
deciding on the e-procurement adoption need to be 
more mindful that successful adoption requires 
considering the internal IT resources. To ensure 
competitive performance, firms have to acquire 
inimitable resources which enable them to adopt new 

technology. Thus, developing more sophisticated IT 
infrastructure, securing the commitment of top 
management, and supporting IT staff with the required 
computer skills are crucial for better adoption.   

VIII. Limitations and Recommendations 
for Future Research 

This inquiry was restricted to small and medium 
manufacturing organizations, which may limit 
generalisability to larger organizations in different 
sectors. Thus, we encourage other researchers to target 
larger firms and different contexts around Jordan. 
Although our examination was designed to facilitate a 
deeper insight into internal factors influencing e-
procurement adoption likelihood, more factors might 
provide enhance the existing model in explaining 
companies’ adoption behavior. For example, future 
studies could investigate the financial support of the 
organization (Altayyar and Beaumont-Kerridge 2016; 
Gunasekaran et al., 2009), and the organizational 
culture (Ababneh and Shrafat, 2014). Another limitation 
arises from providing a static picture of e-procurement 
adoption as it is a cross-sectional and lacks a 
longitudinal approach.  
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Appendix: Questionnaire Items 

Availability of technological infrastructure 

1. We have made significant IT investments  
2. We have a good telecommunication networks  
3. We have a good expertise in developing e- business applications  
4. We have integrated IS applications handling different business areas 
5. We are capable to protect our data by applying various security technologies  

Note: The factors were measured on a five-point scale, with 1 = “strongly disagree” and 5 = “strongly agree” 

Management support level towards e-procurement adoption 

1. Top management confidence to use new technology 
2. The need for continuing relationship with suppliers 
3. Allocated financial resources  
4. The existing policies support using new technology  
5. Top management belief of its positive impact on future performance  

Note: The factors were measured on a five-point scale, with 1 = “extremely low” and 5 = “extremely high” 

Users' readiness towards e-procurement adoption 

Potential users:  

1. Have the ability to use the internet well  
2. Have the ability to execute good search on the internet  
3. Have the technical expertise 
4. Have good system knowledge  
5. Perceive ease of using the system  

Note: The factors were measured on a five-point scale, with 1 = “strongly disagree” and 5 = “strongly agree” 

Readiness of IT staff  

Our internal IT staff members are  

1. Available to solve any problems associated with the use of e-procurement system 
2. Accessible at any time to provide support on the use of e-procurement system 
3. Capable of solving any problems associated with the use of e-procurement system 

Note: The factors were measured on a five-point scale, with 1 = “strongly disagree” and 5 = “strongly agree” 
Users' willingness towards e-procurement adoption 

Potential users:  

1. Perceive the system usefulness 
2. Feel comfort with using the system  
3. Expect their jobs will be executed easier through usage  
4. Understand the benefits of e-procurement  
5. Expect using the system will improve their performance  
6. Do not resist using new technology  

Note: The factors were measured on a five-point scale, with 1 = “strongly disagree” and 5 = “strongly agree” 
The extent of e-procurement adoption 

We conduct the following information-related activities electronically 

1. Searching for suppliers goods and services  
2. Checking availability of goods and services 
3. Checking prices of goods and services 
4. Communicating with suppliers 
5. Exchanging procurement-related information internally 
6. Providing suppliers with specific information about product and service specifications  
7. Sharing inventory planning information with suppliers 
8. Negotiating prices and other terms with suppliers  
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We conduct the following transactions electronically 

1. Purchasing via e-catalogues  
2. Creating purchase orders  
3. Tracking purchase orders 
4. Purchasing via e-auctions 
5. Purchasing via e-reverse auctions 
6. Allowing suppliers to submit bids online  

Note: The factors were measured on a five-point scale, with 1 = “extremely low” and 5 = “extremely high” 

The extent of realized operational excellence 

We have realized: 

1.  A reduction in information processing and  transactional costs  
2.  A reduction in purchasing cycle time  
3.  An advanced level of market share  
4.  A reduction in operational tasks  
5.  An improved SCM  
6.  An enhanced negotiation power over suppliers  
7.  A better relationship with partners and suppliers  
8.  A reduction in the cost of monitoring inventory and production schedules  
9.  A better customer satisfaction  
10.  A better utilization of staff  
11.  An improved level of customer service  
12.  A decrease in number of staff in the purchasing  department 
13.  A better adaptability with market needs  
14.  A reduction in inventory levels  
15.  A reduction in the purchase price of goods and services  
16.  A reduction in the paperwork  
17.  A better partnership with suppliers  
18.  An improved communication  
19.  An improved procurement process  
20.  A reduction in the operational costs  

Note: The factors were measured on a five-point scale, with 1 = “never realized” and 5 = “extremely realized” 
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Summary- The aim of this study is to know the reality of the 
administrative creativity of secondary school administrations in 
Sohag. To achieve this goal, the researcher prepared a 
questionnaire distributed to (52) managers of the secondary 
stage and retrieved (50) valid questionnaire for analysis.

 

The results of the study showed that the secondary 
school administrations in Sohag have applied the elements 
and aspects of administrative innovation at a low level. The 
results of the study also revealed the most important obstacles 
that can limit the administrative creativity of the administrations 
of these schools to reach a very high degree. Managers

 

of 
these schools to encourage administrative creativity in the 
administrations of these schools. 
Keywords:

 

administration creativity, school principals, 
high school, a field study, sohag city.

 
I.

 

Introduction

 
here is no doubt that the interest in creativity and 
creators is justified, because creativity is a 
component of human civilization, so the interest of 

educational institutions to spread the culture of creativity 
among all its employees in order to encourage them to 
innovate and achieve the desired goals. 

 

Many administrative and pedagogical literature 
has emphasized the organizations ' need for creativity 
by affirming that creativity has become one of the 
principal functions of the Director, and that it is

 

the duty 
of each manager to learn how to manage the processes 
of creativity, where creativity is necessary and vital to the 
Organization and not just a luxury.   

 

Most of the studies in the field of administrative 
innovation have confirmed the urgent need

 

to create a 
creative direction in the field of education, the study of 
Dan David et al. (Davies, Dan, 2013). The review found 
comparatively few empirical studies published in the 
period 2005-2011 providing findings addressing the 
review objectives. There was, however a reasonable 
weight of research evidence to support the importance 
of the following factors in supporting creative skills 
development in children and young people: flexible use 
of space and time; availability of appropriate materials; 
working outside the classroom/school; "playful" or 
"games-bases" approaches with a degree of learner 
autonomy; respectful relationships between teachers 

and learners; opportunities for peer collaboration; 
partnerships with outside agencies; awareness of 
learners' needs; and non-prescriptive planning. The 
review also found evidence for impact of creative 
environments on pupil attainment and the development 
of teacher professionalism 

Despite the increasing interest in educational 
management issues in many Arab countries over the 
last three decades, the leaders of the educational 
system have not worked with the modern and evolving 
concepts of educational management that move them 
from the mere routine management of administrative 
functions to an innovative process that adopts On: 
Strategic planning, effective coordination, institutional 
organization and holistic Evaluation (trusted, 2001, p. 
102) Therefore, the researcher considers the importance 
of studying the topic of administrative creativity and the 
obstacles that prevent the attention of educational 
literature from the writers of management and 
researchers, and many studies. 

Several studies have indicated that the 
secondary education administration in the Arab 
Republic of Egypt suffers from obstacles and problems. 
Sulaiman (2004) pointed out that the administration of 
the secondary school in Egypt is still using the 
traditional methods of management, and discouraging 
some principals from innovation, innovation and 
creativity in the school. 

Sulaiman (2004) pointed to the fear of some 
school principals of applying some modern 
administrative methods, in addition to the negative 
climate in schools where the spirit of work in a team 
based on the common vision of all its members, He also 
noted the lack of effective leadership that produces 
modern methods in management, as well as the 
absence of cooperative and collective work between 
different administrative levels 

Abdul Rasool (2010) noted that most school 
principals either fall under the umbrella of the 
bureaucratic leadership style, which is literally 
committed to implementing the dictates of higher 
administrative levels 

Therefore, the current study aimed to identify 
the reality of administrative creativity among the 
principals of secondary education schools in Sohag, 
Egypt and the extent of their application to the elements 
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of creativity and obstacles that hinder principals of 
secondary education from achieving creativity in their 
schools. 

More often than not, leaders fail by their inability 
to create a vision that is realistic and exciting and 
considers the values and interests of the staff. Effective 
leaders find creative ways to develop visions that do 
more than simply focus on measurable products 
(student achievement). Effective leaders acknowledge 
they must also recognize the importance in developing 
and establishing relationships so that people feel 
connected and part of the greater whole. (Robert 
Herrera, 2010). 

Therefore, as principals creatively search for 
innovative ways to allocate time and supportive 
materials for teachers to learn, plan, and incorporate 
new practices into classroom instruction, they must also 
insure other critical components for quality professional 
development are included. Based on the results of this 
study, it appears that effective principals have found 
ways to routinely incorporate these strategies and 
behaviors into their practices.( Robert Herrera, 2010). 

As Mohammed and Mahmood pointed out 
(2008), there are problems of creativity among school 
principals, and their lack of many administrative 
management skills. The most important obstacles to 
achieving managerial innovation in general education 
schools are the literal adherence to regulations and 
laws, The incentive system of both material and moral 
types, inadequate material return, central decision-
making, lack of creative management leadership, lack of 
internal motivation for creativity, disregard of creative 
opinions, lack of freedom and democracy. 

Consistent with the study of Al-Salmi, Saud 
(2008), which emphasizes that the degree of awareness 
of the school administrators to the dimensions of the 
concept of administrative creativity is medium, The 
study also pointed to the loss of most of the time of the 
school administration in the typical administrative 
processes that focus on controlling the educational 
process within the school. 

Based on previous studies, which emphasize 
the existence of obstacles that limit the administrative 
creativity in schools, this study, which the researcher 
hopes to contribute to the detection of aspects of 
administrative innovation of secondary school principals 
in Sohag, and the disclosure of the obstacles 
encountered in this regard. Thus, the problem of the 
study can be crystallized by the following basic 
question: "What is the reality of administrative creativity 
among secondary school principals in Sohag" ? This 
question is divided into the following sub-questions. 

II. Objectives of the Study 

The main objective of this study is to identify 
aspects of administrative innovation among secondary 

school principals in Sohag city and the obstacles that 
impede their managerial creativity. The secondary 
objectives are as follows: 

• Knowledge of the level of administrative creativity 
among school principals Secondary education in 
Sohag. 

• Knowledge of the reality of applying the elements of 
administrative creativity, namely, originality, fluency, 
flexibility, risk, ability to analyze, sensitivity to 
problems and out of the ordinary among school 
principals Secondary education in Sohag. 

• Identify the environmental, organizational and 
personal obstacles that limit the administrative 
creativity of school principals Secondary education 
in Sohag city. 

• To find a number of recommendations that will 
activate the administrative creativity of the principals 
of secondary schools in Sohag. 

III. Methodology 

The study used the analytical descriptive 
approach in the study of the reality of administrative 
creativity and its factors and obstacles in the level of 
school principals in general secondary education in 
Sohag. The study is based on a mixed design design 
that allows the use of quantitative and qualitative 
methods to collect and analyze data.

 

The researcher used a tool to collect 
information, a questionnaire to determine the reality of 
administrative creativity and identify factors and 
constraints of the school principals secondary education 
in the province of Sohag. The focus of the questionnaire 
was based on literature review in this field. The 
questionnaire included the general information of the 
respondent; then an assessment of the extent to which 
the elements of managerial creativity are applied. The 
originality, fluency, flexibility, risk, analytical ability, 
sensitivity to problems and out of the ordinary are 
among the principals of the secondary secondary 
school in Sohag. And environmental, organizational and 
personal constraints that limit the administrative 
creativity of school principals Secondary education in 
Sohag. The tool was presented to some specialists and 
took their views. The researcher applied the quantitative 
methods of repetitions and percentages to analyze 
questionnaires data after application.

 

Thus, we can summarize the sources used in 
this research in two main sources of information:

 

Secondary Sources: The researcher aimed at
 

addressing the theoretical framework of the research to 
the secondary data sources which are related to the 
Arabic and foreign related books and references, 
periodicals, articles, reports, documents, bulletins and 
statistics related to administrative creativity and 
obstacles. And reading in various Internet sites.
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Primary Sources: To address the analytical aspects of 
the research topic, the researcher sought to collect the 
initial data through the questionnaire as a main research 
tool, designed specifically for this purpose, and 
distributed to managers working in secondary schools. 

IV. Community and Study 

The study population consists of secondary 
school principals in Sohag. Fifty-five questionnaires 
were distributed and 50 questionnaires were retrieved 
for analysis. 

a) Study tool 
The researcher used to collect the information 

related to the study questionnaire, which was designed 
through the questions of the study and its objectives. A 
number of previous studies were used. The 
questionnaire included three branches: 

Section I: The focus of the secondary school 
administrations in the city of Sohag to achieve 
administrative innovation and consists of phrases                  
from (1-19). 

Section II: The degree of application of administrative 
innovation through the elements of administrative 
creativity and includes originality, fluency, flexibility, risk, 
sensitivity to problems, and out of the ordinary and each 
of them three terms and order of (20-40). 

Section III: The environmental, organizational and 
personal constraints that limit the creativity of the 
administrations of these schools, and consists of the 
words (41-60). 

According to the five-dimensional Likert scale, 
the weights of the questionnaire sections were 
determined in the second and third sections. Five points 
were given for the answer very much, four points were 
given for the answer, three were answered moderately, 
and only two were answered. Very few. 

b)
 

Stability of the study instrument
 

The Cronbach's Alpha test was used to 
measure the stability of the tool., It is clear that the 
stability coefficients of each axis are high and 
statistically significant at 0.01. While the stability 
coefficient for all axes was 0.938. This indicates the 
stability of the results that can result from the application 
of this tool as well as the possibility of generalizing the 
results of the study in light of its practical limits.

 

c)
 

Characteristics of the study community
 

The study community is categorized according 
to four variables: Age, qualification, years of experience, 
job title,

 
and the following is an illustration of the 

characteristics of the study personnel.
 

Table 1: Distribution of study personnel according to demographic variables 

No. Variable Variable Classes The Iteration. Percentage 

1 Age
 Less than 30 12 25 

30 – Less than 40 28 58.5 
40-Less than 50 8 16.5 

2 qualification

 Doctor 0 0 
Master 0 0 

B.C 36 79 
Others 14 21 

3 Years of experience
 less than 5 years 14 12.5 

5 years and less than 10 years 32 66.7 
More than 10 and more 4 2.8 

4 Job title
 Principal 41 83.3 

assistant director 9 16.7 

Table 1 shows that 58.5% of the research 
population is concentrated in the age group 30 to less 
than 40 years, followed by the age group below 30 years 
and 25%, with the conclusion that the majority of primary 
school departments are over 30 years of age, which

                    

is 83.5%. 

As for the Scientific Qualification, table (2) 
indicates that the majority of the study personnel with a 
bachelor's degree, which is 79%, while 21% of the study 
personnel have less qualifications than the Bachelor, 
also shows from table (2) that the work experience is 
important for the high school departments It 
corresponds to the age groups and the scientific 
qualifications of the study personnel, as 66.7% have 
served between 5 years and 10 years while 20, 8% have 

increased their service over 10 years. The table also 
indicates that the percentage of managers in the sample 
was 83.3% while the agents of those schools were 
16.7% of the sample. 

V. Results 

To answer the first question of the study, the 
arithmetic mean of the secondary school principals in 
Sohag city was calculated towards questions about the 
aspects of administrative creativity, and to determine the 
level of each paragraph the answers were grouped 
within five levels: the average arithmetic value between 
(1 and 1.8) indicates the level Very low approval, while 
the range between (1.81 and 2.6) indicates a low 
approval level, the range of (2.61 and 3.34) indicates an 
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average approval level, and the range of (3.41 and 4.20) 
denotes a high level of approval while the range of (4.21 
and 5) is statistically significant at a very high level of 
approval. Table 3 shows the respondents ' answers to 
questions about creative aspects. 

By extrapolating table (2), it is clear that the 
creative aspects of the principals of secondary schools 
were average by creating the appropriate organizational 
environment for creativity and designing the 
organizational structure in a way that ensures that the 
use of modern techniques is absorbed, as illustrated by 
the table (2) that the innovation aspects of school skills 
Secondary was low in relation to an appropriate degree 
of decentralization between school management and 

education management and the development of school 
management to keep up with the use of modern 
techniques at work and to train teachers in creative 
thinking methods and to give appropriate material 
incentives to creators and to give moral incentives 
Suitable for creators while their responses were very low 
in terms of presenting new ideas that achieve creativity 
and in achieving effective coordination between the 
management of the school and its employees and 
supporting the participation of teachers in decision-
making and conducting studies on methods of 
developing work and taking into account the human 
aspect For teachers. 

Table 2: Aspects of administrative creativity of the high school administrations in Sohag City 
No. Phrase Average Answer 

1 Create the appropriate organizational climate for creativity 2.66 
2 

Design the organizational structure in a way that ensures the use of the 
techniques 

2.61 

3 
Provide an appropriate degree of decentralization between the school 
administration and the education administration 

2.45 

4 
Developing the school administration to keep abreast of the use of 
modern techniques in work 

2.36 

5 Train teachers on creative thinking methods. 2.32 
6 Give appropriate material incentives to creators 2.21 
7 Give appropriate moral incentives to creators 2.2 
8 To introduce business in a renewed way to seek innovation 2.18 
9 Re-characterization of employee functions 1.31 

10 The use of electronic management in the development of educational 
services 

1.24 

 With regard to the degree of application of the 
element of authenticity contained in table (3), their 
responses were of a low degree of consent in all their 
terms. With regard to the degree of application of the 
element of fluency and the incoming, table (3) Their 
responses to the degree of approval medium in the 
phrase that says" We have sufficient skills through which 
we convince our dealers and make sure to express our 
opinions even if it is a violation of my bosses " while their 
replies came Medium in the words "school principals 
have work-related discussion skills." 

As to the degree of application of the element of 
flexibility contained in table (3), their responses were of a 
low degree of consent with regard to the diligence of 
administrations in seeking ideas that contribute to 
solving work problems, and at a high level of consent to 
interest in opinions that contradict our views to benefit 
from The opinions of others and also regarding their 
eagerness to benefit from criticizing others to us.

 

Table 3: Degree of application of elements of creativity (originality-fluency-flexibility)
 

No. Phrase
 

Average Answer
 

1 Degree of application of originality element
 

 
We do the work entrusted to us in a sophisticated manner

 
2.48

 

We are trying to apply new methods in the school to solve any problem 
we face

 2.48
 

We are keen to introduce new ideas to work in school
 

2.04
 

Average
 

2.33
 

2 

Degree application of fluency element
 

We have the skills to convince our clients
 

2.75
 

We are keen to express our opinions, even if they were contrary to my 
bosses

 2.74
 

School principals have job-related skills
 

2.6
 

All phrases
 

2.69
 

3 Degree of application of flexibility
 

We seek ideas that contribute to solving work problems
 

2.48
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We care about opinions that contradict our opinions to benefit from the 
opinions of others 2.66

 

We take care to take advantage of others' criticism of us 2.66 
All phrases 2.54 

As to the degree of application of the element of 
risk, incoming, analytical capability, incoming, problem 
sensitivity and the element of deviation, table (4) 
indicates that the element of risk was their average 
response in respect of their appreciation of the ideas 
developed, even if not applied, They were keen to 
propose new methods of doing business despite 
centralization in education, but with regard to the 
reluctance of administrations to apply new methods of 
doing business for fear of failure, their responses were 
very low. 

As to the degree of application of the analytical 
capacity component, their responses were moderate in 
simplifying ideas when dealing with problems at work 
and in not taking decisions randomly but in a thorough 
study, while their response to obtaining detailed 
information before we started the new work came 
Medium as to the degree of application of the sensitivity 
element to the problems and the element of deviation, 
their responses were medium in all their terms. 

Table 4: Degree of application of the risk element and incoming-analysis ability-sensitivity to problems-out of the 
ordinary 

No. Phrase Average Answer 

1
 

Degree of application of risk element 

We are keen to propose new ways of performing work despite the centrality of 
education 
 

2,99
 

We are interested in providing innovative ideas even if not applied 1.68 
We hesitate to apply new methods to perform our actions for fear of failure 1.52 
All phrases 2.06 

2
 

Degree of application of the ability to analyze 
Our ideas are simplified when problems are encountered. 3,49 
Decisions are not taken randomly, but rather by extensive study 3,44 
We get detailed information before we start the new work 2,98 
All phrases 3.30 

3
 

Degree of application of the sensitivity component of the problems 
We are thrilled when dealing with business problems 3.55 
We have an accurate vision of the problems of work 3,47 
We have the ability to anticipate business problems before they happen 3,34 
All phrases 3.45 

4
 

The degree of application of the element is out of the ordinary 
We usually prefer hard work for simple routines 2.62 
We are keen to provide ideas that have already been presented when facing 
problems 

2.62 

Our performance is similar to that of other schools 2.58 
All phrases 2.60 

 
 

 the strategies of creative thinking in the school and the 
absence of planning The overall strategy.

 
Their responses were moderate with regard to 

the lack of qualified educational departments to support 
the creative environment, the non-use of e-governance, 
the absence of effective vertical communication 
between school management and education 
management, and the absence of effective horizontal 
communication between committees and teachers and 
the inability The current organization of the school to 
absorb advanced communication techniques and 
organizational conflict between teachers who elevate 
their resistance to development. And the organizational 
conflict between the teachers that increases their 
resistance to change and the fear of failure when 
experimenting with all new. 
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As for the environmental, organizational and 
personal constraints that limit the administrative 
creativity of the secondary school administrations in the 
city of Sohag and listed in table (5), their responses 
were high in terms of increasing the rates of labour 
pressure, and the lack of incentives to encourage 
creativity and inertia in the implementation Laws and 
regulations. The lack of justice in school, the favouritism 
of some school staff and the inadequacy of the school's 
organizational climate for creativity. The non-
participation of subordinates in the decision making and 
double standards in the school, relying on stereotyped 
thinking in the school and not encouraging the 
education departments in the region for creativity and 
poor coordination between the school staff and ignoring 



Table 5: Obstacles to administrative creativity 
No. Phrase Average Answer 

1 Increased rates of work pressure 3,90 
2 Lack of incentives to encourage creativity 3,77 
3 Inertia in the implementation of laws and regulations. 3.45 
4 Lack of justice in school 3.42 
5 Favoritism of some staff at school 3.34 
6 Lack of effective vertical communication between the school 

administration and the education administration 

3.14 

7 Lack of effective horizontal communication between committees and 
teachers 

3.04 

8 The inability to absorb sophisticated communication techniques 3.00 
9 Organizational conflict raises the degree of resistance to development. 2.92 

10 Fear of failure when you try everything new 2.90 
 All Phrase 2.52 

 By arranging the terms according to 
respondents ' responses, it is clear that the highest 
barriers to creativity in schools have been to increase 
the rates of work pressure and lack of incentives to 
encourage creativity and inertia in the implementation of 
laws and regulations. And the lack of justice in the 
school, the less obstacles from the point of view of the 
respondents in the fear of failure when experimenting 
with all new and organizational conflict between the 
teachers that increases their resistance to change and 
the development and the inability of the current 
organization of the school to absorb the advanced 
communication techniques on Order. 

VI. Conclusions 

1. Discuss the results of the question related to the 
aspects of the administrative creativity of the high 
school administrations in Sohag City, the results of 
the study showed that there is a low perception of 
all axes of the tool and this indicates that the 
administrative creativity aspects of principals of 
basic education schools are low as seen by the 
managers of those Schools. 

2. With regard to the reality of the application of the 
elements of administrative creativity, namely 
originality, fluency, flexibility, risk, ability to analyze, 
sensitivity to problems, and deviation from the 
usual, the results concluded that the respondents' 
response was moderate in some of these elements 
and low in other elements. 

3. The results conclude that the obstacles that limit the 
administrative creativity of the high school 
administrations in the city of Sohag were high and 
can be explained to the centrality that the Ministry 
continues to follow in the administration of 
education, although the principals are given some 
powers to administer their teacher according to the 
policy of each region Educational in the Kingdom 
Furthermore, there is a lack of participation of some 
school staff in the process of educational decision-
making and the playing of creative participation 

because they represent them from the deviation 
from the system, in addition to the social 
environment in which the principals of schools 
where the social intermediation prevails in this 
community. 

Through the foregoing, the following 
conclusions can be drawn: 

1. The aspects of creativity are very low among the 
principals of secondary schools in Sohag City from 
the point of view of Principals.  

2. The principals of the primary schools in hail apply 
different elements of administrative creativity from 
their point of view. 

3. There are some obstacles impeding the 
administrative creativity of the secondary education 
departments in Sohag City. 

VII. Recommendations 

Based on the findings of the researcher, he 
recommends attention to the following aspects:

 

1.
 

Provide an appropriate degree of decentralization of 
school management and education Management.  

2.
 

Work on providing a specific mechanism to provide 
incentives to encourage creativity. 

3.
 

Simplify procedures in the implementation of laws 
and regulations.

 

4.
 

Working to create the organizational climate in the 
school for creativity. 

 

5.
 

Managers participate in decision making by 
subordinates. 

6.
 

The need to conduct training on creative thinking 
instead of relying on stereotypical thinking at school. 

7.
 

Opening effective communication channels 
between school staff. 

8.
 

The need to clarify the creative work in 
comprehensive strategic planning. 

9.
 

Not hesitate to apply modern administrative 
methods because of the critical importance of 
creativity, and not to fear the application of methods 
that have a high percentage of risk.
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10. Use e-management in the development and delivery 
of services that help to innovate.  

11. To apply the modern administrative concepts of the 
school administrations such as activating the 
principle of participation and the formation of task 
forces and teamwork and administrative decision 
making to encourage creativity. 

12. Conducting studies on the methods of working 
development in the school. 
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Abstract- In carrying multiple roles, entrepreneurs must equip 
themselves with entrepreneurial competencies. The 
environment in which entrepreneurs operate requires 
knowledge, skills and the ability to recognize opportunities and 
think out of the box. Owners of small and medium scale 
businesses need to have a resilience which will enable them to 
thrive well. This study assessed entrepreneurial competencies 
and entrepreneurial mindset as determinants of SMEs 
performance in developing countries. The study focused on 
SMEs in Benue State, Nigeria. Two research hypotheses were 
formulated to achieve the objectives of the study. A survey 
design is adopted and questionnaire was used as the 
instrument of data collection. The population of the study 
consists of 1,250 owners of SMEs in Benue State and, a 
sample of 300 participants was derived using the Taro 
Yamane formula. Regression analysis is used for data analysis 
and test of hypotheses at 

 

0.05 significance level. Data 
analysis is carried out with the aid of the Statistical Package for 
Social Sciences (SPSS 21). Findings of the study revealed that 
entrepreneurial competencies significantly affect the 
performance of SMEs in Benue State, Nigeria. Results also 
indicated that there is a positive significant effect of

 

entrepreneurial mindset on SMEs performance in Benue State, 
Nigeria. The study concludes that entrepreneurial 
competencies and an entrepreneurial mindset are significant 
predictors SMEs performance in developing countries. The 
study recommends that business owners and

 

intending 
entrepreneurs should develop the ability to effectively manage 
their businesses by continuously making use of available 
opportunities.

 

Keywords:

 

entrepreneurial competencies, entrepreneurial 
mindset, small and medium scale enterprises (SMES).

 
I.

 

Introduction

 ntrepreneurship is globally recognized to play a 
vital role in the economic development of any 
country which results to economic growth, 

employment generation, wealth creation, income 
redistribution, poverty reduction and sustainable 
development (CBN, 2004; NISER, 2004). Research 
studies on entrepreneurship have shifted focus on small 
and medium scale enterprises because of the critical 

role they play in local, national and global economies. 
Entrepreneurship is a dynamic, developing part of any 
economy and many experts have predicted substantial 
growth in entrepreneurial businesses in the twenty-first 
century. Small and medium scale enterprises are 
engines of growth and, they have impact in both 
developed and developing countries. In developed 
countries such as USA, Australia, China, small 
businesses have contributed tremendously to the 
growth and development of their economies, especially 
regarding employment, contribution to GDP and export. 
In the United States of America (USA) for instance, small 
business is a seen as a means for the enhanced 
economic opportunity, innovation, and growth. For 
developing economies, small businesses have become 
the bedrock of development, for instance, in the Middle 
East and Asian regions. In Iran, the small and medium 
scale businesses sector contributes more than 62% of 
industrial output and more than 75% of total 
employment.  Similarly, in Israel, small and medium 
businesses accounted for 97% of Israel’s enterprises in 
1996, employing some 50% of the country’s workforce 
(United Nations, 2011). 

 

In Nigeria, SMEs are believed to be the engine 
of growth because they form a bulk of business 
activities (Kpelai, 2009). The performance of SMEs is 
appraise by their contribution to Gross Domestic 
Product (GDP), employment generation, enhanced rural 
development, better utilization of indigenous resources, 
industrial outputs and exports. The considerable low 
capital outlay required for setting up small businesses 
compel them to convert minimal resources into 
productive ventures. It is a common knowledge that

 

Nigeria has abundant natural resources and if private 
initiatives are encouraged to harness these resources, 
Nigeria stands the chance of becoming Africa’s largest 
economy and one among the twenty industrialized 
countries by the year 2020. SMEs primarily carry the 
entrepreneurial thrust by reforming or revolutionizing the 
pattern of production, by exploiting an invention, or more 
generally, an untried technological possibility for 
manufacture of a new commodity or producing an old 
one in a new way. The dynamic competition among 
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these entrepreneurial businesses, primarily regarding 
industrial innovation, forms the basis for sustained 
economic growth (Kpelai, 2009). The vibrancy of this 
small business sub-sector is a vital part of any economy 
because small businesses bring about new ideas, 
opportunities, wealth creation and new job opportunities 
that propel sustained growth.  

However, for many decades, the post-
independence Nigeria languished in a captive economic 
system surreptitiously designed to feed the economies 
of industrialized western nations. The dependence on 
petroleum for over decades with little or no 
improvements in the socio-economic position of the 
country indicates that it failed to discover its ultimate 
catalyst for development which is the entrepreneurship 
magic (Ottih, 2014). Greater emphasis is thus placed on 
entrepreneurship today to enhance national 
development and expand employment opportunities. 
Unlike the developed countries of the world, many 
developing countries in Africa see the development of 
entrepreneurship as the only way of achieving 
industrialization and economic growth. Many of these 
countries are therefore making serious efforts to ensure 
the development of indigenous entrepreneurs. While 
such hurdles such as shortage of capital, low 
technology base, poor entrepreneurship culture, pitiable 
infrastructural facilities, and the lack of supportive 
political and legal institutions and the absence of a 
strong agricultural support are delaying quicker 
economic improvement, small and medium scale 
entrepreneurships are being successfully developed in 
varying degrees (Ottih, 2014).  

Entrepreneurship refers to the process of 
starting; owning and managing a new venture or 
improving on an existing product(s) or service(s) that 
creates value. To create value involves recognition of 
viable venture opportunities, coordinating human, 
financial and material resources necessary to bring a 
business venture to fruition (Kpelai, 2009). 
Entrepreneurship refers in this study as the process of 
identifying gaps in the market or recognizing viable 
venture opportunities by mobilizing financial resources 
and human resources such as skills, initiatives, and 
competencies to create a new venture or improve on an 
existing one to derive personal satisfaction, financial 
rewards and independence. Entrepreneurship is 
associates with risk-taking and innovation which results 
to wealth creation. The need to acquire appropriate skills 
and competencies in identifying business opportunities 
and effectively managing new or existing ventures is 
deemed necessary for entrepreneurs.  

Tellingly, the government alone cannot provide 
the means of production and labor for the teeming 
youths which necessitates the need for entrepreneurship 
education which will enable unemployed youths to 
acquire relevant skills for establishing or managing small 

businesses. Acquisition of competencies and dexterity 
enables entrepreneurs to develop capabilities in 
effectively managing their enterprises and identify 
business opportunities to reduce the rate of 
unemployment. Etuk, Etuk, and Baghebo (2014) 
indicate that the success of SMEs depends essentially 
on entrepreneurial skills. SME operators must possess 
the capacity to manage and acquire indispensable 
talent of planning, organizing, coordinating, leadership 
and communication. Creative and innovative abilities are 
gotten through work experience in other enterprises or 
technical and managerial training schemes. This study 
considers entrepreneurial competencies and 
entrepreneurial mindset as indispensable to the success 
of SMEs in Nigeria. Entrepreneurial competencies are 
skills, values, and attitudes that are well-thought-out 
necessary for the success of small and medium scale 
businesses.  

Entrepreneurial mindset refers to a specific 
state of mind which orientates human conduct towards 
entrepreneurial activities and outcomes. Entrepreneurial 
mindset enables entrepreneurs to perceive opportunities 
and use existing resources in new ways by organizing 
and implementing the exploitation of these 
opportunities. Entrepreneurship education seeks to 
prepare people to be responsible, enterprising 
individuals who have the attitudes, skills, and knowledge 
necessary to achieve the goals they set for themselves 
to live a fulfilled life. The entrepreneurship key 
competence is a composition of an entrepreneurial 
attitude, entrepreneurial skills and knowledge of 
entrepreneurship. Nwachukwu (1990) states that 
entrepreneurship harnesses the interests and innate 
potential of individuals, prevents wastes of human 
resources and serves as an alternative in the absence of 
job opportunities. Steinhoff and Burgess (1993) pointed 
out that it takes special skills and attitudes to succeed 
as an entrepreneur hence the need for competencies in 
entrepreneurship. Competency is needed to sharpen 
the ideas, thoughts, and capabilities of entrepreneurs 
who facilitate efficient and effective management and 
improved services.  

According to Section 1 of the Nigerian Policy on 
Education (FGN, 2004), for education to be relevant, 
practical acquisition of appropriate skills and 
development of competencies are required for the 
individual to live and contribute to the development of 
his society. Admittedly, graduates need competencies 
to exercise their talents and be able to transform their 
education into entrepreneurship ventures. In support of 
this, Man, Lau, and Snape (2008) averred that mere 
possession of individual resources might not guarantee 
performance, but the use of assets as well as being 
competent to perform one’s job is crucial for 
entrepreneurs. According to Adegbite and Abereijo 
(2014), SMEs operate in an environment where owners 
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are also the managers of the ventures and the 
performance of the firm lie heavily on the owners’ capital 
and their competencies. They added that entrepreneurs 
must be equipped with the relevant abilities to carry out 
various entrepreneurial roles. These abilities, or 
proficiencies, are needed to help entrepreneurs 
overcome business challenges. Despite the availability 
of external support, for entrepreneurial ventures to 
perform, entrepreneurs need to be equipped with 
abilities and resources first, and any assistance sought 
would serve as a secondary help to enhance 
performance. 

II. Statement of the Problem 

In most developing countries including Nigeria, 
due to the high rate of unemployment, the level of 
poverty has increased resulting to a poor standard of 
living. Most unemployed graduates depend on the 
government for ‘white collar’ jobs and this results to 
cases of youth restiveness and crimes. It is therefore 
clear that government alone cannot provide the needed 
jobs for the increasing population of unemployed youths 
hence the need for self-employment (entrepreneurship). 
The increased interests in entrepreneurship education 
by the government, non-governmental organizations 
and corporate bodies substantiate the germaneness of 
entrepreneurship in not only creating wealth for 
entrepreneurs but sustained socio-economic 
development. The flexible nature of small businesses 
allows them to move quickly, develop and adopt new 
products, services, and technologies, create and enter 
new markets. Entrepreneurship education focuses on 
the development of skills or attributes that enable the 
realization of business opportunities. 

 

Several entrepreneurship development 
programmes like Industrial Development Centres, 
National Directorate of Employment, Work for Yourself, 
YOUWIN, among others have been carried out to 
increase the supply of entrepreneurs and equip them 
with the entrepreneurial skills in Nigeria; regrettably, the 
number of business start-ups and venture performance 
is in abysmal which necessitates this study. Previous 
studies have indicated that why some businesses in 
Nigeria stagnate or perform below expectation, others 
are remarkably doing well because of entrepreneurship 
training and programmes (Etuk et al.,

 
2014; Adegbite & 

Abereijo, 2014). In spite of the lack of robust statistics, 
studies of business failure in Nigeria have indicated that 
more new businesses in

 
Nigeria fail than succeed 

(Nwachukwu, 1983:39; Kpelai, 2009). The objective of 
this study is to examine the effect of entrepreneurial 
competencies and an entrepreneurial mindset as the 
determinant of SMEs performance in Nigeria. To achieve 
this objective,

 
the study intends to answer the following 

research questions: What is the effect of entrepreneurial 

competencies on the performance of SMEs in Nigeria? 
What is the relationship between entrepreneurial 
mindset and the growth of SMEs in Nigeria? 
Accordingly, the paper is divided as follows: Section two 
focuses on literature review, section three discusses the 
methodology employed in the study while part four is 
results and discussion and a conclusion, 
recommendations, and suggestions for further research 
in the last segment.  

III. Objectives of the Study 

The broad aim of this study is to assess 
entrepreneurial competencies and entrepreneurial 
mindset as determinants of SMEs performance in 
Nigeria. Specifically, the study seeks to: 

i. Examine the effect of entrepreneurial competencies 
on the performance of SMEs in Nigeria. 

ii. Determine the role of entrepreneurial mindset on the 
growth of SMEs in Nigeria. 

a) Research Hypotheses 

i. There is no significant effect of entrepreneurial 
competencies on the performance of SMEs in 
Nigeria. 

ii. There is no significant effect of entrepreneurial 
mindset on the performance of SMEs in Nigeria. 

IV. Literature Review 

Entrepreneurs operate in an environment where 
competencies, skills and the ability to recognize 
opportunities that need to improve their performance. 
The performance of small and medium scale enterprises 
is thus contingent on entrepreneurial competencies and 
entrepreneurial mindset. An entrepreneur according to 
Kpelai (2009) is an investor group of investors that 
identify opportunity, gather the necessary resources, 
create a new or improve on an existing business venture 
to satisfy some needs in an economy. Entrepreneurs 
perceive opportunities and use existing resources in 
new ways by organizing, implementing the exploitation 
of these opportunities. The entrepreneur is one who is 
naturally innovative. He is not satisfied with mediocrity or 
with muddling through tasks and activities. He has 
desire for achievement. He is bold, venturesome and 
risks-taking, and not conforming, conservative or 
routine. Since innovation is of utmost importance to the 
entrepreneur and his venture, it is necessary to provide 
him with strategies for advancing the cause of creativity.  

a) Small and Medium Scale Enterprises Performance  
There is no consensus among researchers and 

scholars regarding the meaning of small or medium 
scale business. Small-scale businesses have been 
viewed differently according to their size and industry in 
different countries. The small business is an 
establishment with the total capital of over N1.5 million 
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but not more than N50 million excluding the cost of land 
and a labor size of between 10 and 100 workers 
(National Council of Industries, 2012:13). According to 
NCI (2003), the medium-scale industry has a total cost 
(including working capital but excluding the rate of land) 
above N50 million but not exceeding N200 million, with a 
labor size of between 101 and 300 workers. SMEEIS 
(2005) defines a small and medium enterprise as an 
enterprise with a maximum assets base of five hundred 
million nairas (N500m) (excluding land and working 
capital), and with no lower or upper limit of staff. The 
contradictions in the definition of SMEs as given by NCI 
and SMEEIS point to the different interpretations of what 
SMEs are too diverse schemes.  

Organizational performance according to 
Ricardo and Wade (2001) comprises the actual output 
or results of an organization as measured against its 
intended outputs (or goals and objectives). Mahapatra 
(2010) succinctly defines organizational performance as 
the ability of an organization to fulfill its mission through 
sound management, strong governance and a 
persistent rededication to achieving results. Most 
organizations consider financial results as the most 
effective measure of performance. However, there are 
other measures of performance such as customer 
satisfaction/dissatisfaction, customer retention/behavior, 
product and service quality, waste, flexibility, 
organizational capabilities and, yield/productivity. For 
this study, sales growth and innovativeness are 
measures of SMEs performance.  

b)
 

Entrepreneurial competencies and SMEs 
performance 

Entrepreneurial competencies implicitly 
presume that entrepreneurs are different from non-
entrepreneurs regarding the competencies they 
possess. Entrepreneurial competencies refers to 
knowledge, skills, and, attitudes that affect the 
willingness and ability to perform the entrepreneurial job 
of new value creation (Lackéus & Wiliams, 2015). Skills 
and attributes of entrepreneurs are known as 
entrepreneur competencies. Entrepreneurial 
competencies also entails underlying characteristics 
such as generic and specific knowledge, motives, traits, 
self-images, social roles and skills that result in venture 
birth, survival, and growth (Bird, 1995). According to 
Man, Lau and Chan (2002) entrepreneurial 
competencies refers to higher-level characteristics 
encompassing personality traits, skills, and knowledge, 
which can be seen as the totality of the entrepreneur to 
perform a job successfully. Man et al. (2002) 
categorized entrepreneurial competencies into six to 
include; opportunity competencies, strategic 
competencies, relationship competencies, commitment 
competencies, and conceptual competencies. The 
relationship between entrepreneurial capabilities and 

firm performance has been reported in empirical studies 
(Xiang, 2009; Man et al. 2008). In support of this, Man et 
al. (2002) assert that entrepreneurial competencies play 
momentous role in determining firm performance.  

A study by Chadler and Jansen (1992) showed 
that the founder’s self-assessed entrepreneurial 
competencies are positively related to firm growth. 
Madatta (2011) assessed the role of entrepreneurial 
skills on the success of the SMEs in Tanzania. The study 
examined the extent to which entrepreneurial 
competence influenced business success in SMEs. The 
population of the study comprised of 60 SMEs, 30 from 
each municipality. Findings of the research showed that 
business or entrepreneurial failures are mostly a result of 
the inadequacy of financial resources. The study 
concluded that one of the serious impediments to the 
success of SMEs is the limited capacity of people who 
start and operate the businesses, regarding the 
attitudes, motivation, exposure, skills, and experiences. 
The study, therefore, recommended that education and 
training are crucial to SMEs since they play a big role in 
the success of the business. Tehseen and Ramayah 
(2015) adopted the resource-based view of 
competencies (RBV) to explain the relationship between 
entrepreneurial competencies and SMEs business 
success in Malaysia. The study revealed that 
entrepreneurial competencies alone are not enough to 
ensure the survival and success of businesses.  Also, 
since SMEs have scarce resources of finance, skills, 
technology, and knowledge; therefore SMEs sustainable 
business success highly depends on many other factors 
such as supplier’s capabilities as well as customer’s 
integration.  

Abdullahi and Kaplan (2017) examined the 
effect of entrepreneurial competencies and 
entrepreneur’s demographic and personal 
characteristics on business performance among initial 
stage entrepreneurs. It also explored that the main 
challenges encountered by the women entrepreneurs 
involved in Small business in Somalia. The study 
adopted extensive relevant literature reviews on the 
studied variables and drawing conclusions based on the 
conducted reviews. The reviewed studies showed that 
entrepreneurial characteristics and entrepreneurial 
competencies are positively related to overall business 
performance. A work by Mohamad and Sidek (2013) 
also showed that entrepreneurial capabilities mediate 
the relationship between the growth of microfinance and 
small businesses. They identified entrepreneurial 
proficiencies such as lifestyle improvement, expansion 
of the business facility, adoption of better technology 
and the problem-solving capability which are used to 
improve the successful performance outcomes of small 
and medium enterprises. Also, the training and the 
development program has helped to attain the growth of 
the business. Mohamad and Sidek (2013) added that 
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essential characteristics such as generic, motivation, 
problem-solving and decision-making skill and 
knowledge have positive effect on the survival of the 
small and medium business. They concluded that 
entrepreneurial competencies had played an effectual 
role in the growth of the micro and medium business. 

Correspondingly, Tehseen and Ramayah (2015) 
also indicated that entrepreneurial competencies are 
related to the performance of venture and sustainable 
competitive advantage. They identified valuable skill, 
knowledge, and the ability to take the risk, birth, and 
survival as some of the factors which relates with the 
entrepreneurial competencies. These competencies 
also have produced the successful performance of the 
small and medium business. The study also revealed 
that opportunity, learning, commitment, operational and 
personal skills have both the direct and the indirect 
influence on the performance of small and medium 
enterprises while ethical, conceptual, and strategic 
capacities enhance the business success of micro and 
medium enterprises. Sarwoko et al. (2013) conducted a 
study on entrepreneurial characteristics as determinant 
of business performance in small and medium 
enterprises. Result of their work indicates that 
entrepreneurial capabilities have improved the 
successful growth of firms.  

Another study by Lazar and Paul (2015) on the 
effect of entrepreneurial competencies on a business 
enterprise showed that entrepreneurial competencies 
have positive effect on expansion of the firm and the 
competitiveness. Relatedly, Sanchez (2012) indicated 
that entrepreneurial competencies are positively related 
to the performance of the firm. The author explained that 
entrepreneurial competencies had played an essential 
task in organizational competence and expansion of 
small-scale and medium enterprises.  

c)
 

Entrepreneurial Mindset and SMEs Performance
 

An entrepreneurial mindset is process through 
which entrepreneurs passionately seek new 
opportunities and how to execute them well. Developing 
an entrepreneurial mindset is so crucial for any business 
to succeed. Entrepreneurial mindset refers to a specific 
state of mind which orientates human conduct towards 
entrepreneurial activities and outcomes. Individuals with 
entrepreneurial mindsets often create opportunities, 
innovation and new value creation (Johnson, 2009). 
Characteristics include the ability to take calculated risks 
and accept the realities of change and uncertainty. 
Every entrepreneurial venture, no matter how big or 
small is crucial for the entrepreneur. And even if the 
resources are inadequate, the most vital element for 
success has the right mindset. Having a negative 
mindset, therefore, leads to the failure of a business. 
Entrepreneurship education is essential because the 
training increases learners’ awareness of how helpful it 

might be to adopt such a mindset (McGrath & 
Macmillan, 2000; Israel & Johnmark, 2014).  

Entrepreneurial mindsets, generic attribute and 
skills are the foundations of entrepreneurship that can 
be complemented by imparting more specific 
knowledge about business according to the level and 
type of education (Serena et al. 2015). Namusonge et 
al., (2016) explain that higher level of education increase 
the likelihood of becoming self-employed, education 
appears to be an endogenous variable regarding the 
decision to become independent. The literature 
reviewed has identified the dimensions of an 
entrepreneurial mindset to include innovation, creativity, 
business alertness, and risk-taking. Apart from the 
entrepreneur’s natural disposition to creativity and 
innovation, the entrance into, and winning in, business 
venturing requires novelty through new products, new 
processes, and new methods of doing things (Ottih, 
2014). An entrepreneurial mindset allows individuals to 
take advantage of signals in the environment that 
represent an opportunity. This way of thinking helps 
entrepreneurs to use their curiosity to make connections 
that create value.  

A study by Wu (2009) highlighted that creativity 
as another dimension of entrepreneurial mindset is very 
important for the success and performance of SMEs. 
Similarly, Tanveer et al. (2001) in trying to examine the 
importance of entrepreneurial qualities amongst small 
business owners and non-business owners also found 
creativity to be one of the fundamental distinguishing 
characteristics. Encouraging creativity is, therefore, a 
strategic choice that firms should take into consideration 
since creativity creates a significant contribution to 
organizational performance. Business alertness is an 
essential factor influencing the way opportunities are 
recognized and exploited by entrepreneurs. The 
entrepreneurs’ motives, beliefs, and behavior ultimately 
dictate whether an entrepreneur is highly alert or not. 
This entrepreneurial capability is essential for success 
since it creates a culture of proactiveness, quick 
response to business environmental changes, creates a 
competitive advantage and enables entrepreneurs to 
develop strategic recompense (Marnix, 2006). Amabile 
(1996) also asserts that entrepreneurs are alert to 
business opportunities existing in markets because of 
their skills to interpret and exploit market information and 
this leads to overall business performance. 

Several studies have established a significant 
relationship between entrepreneurial mindset and firm 
performance in different countries. A research carried 
out by Njeru (2012) on the effect of entrepreneurial 
mindset on the performance of small manufacturers in 
Nairobi Industrial Area examined the impact of 
innovativeness, business alertness, and creativity on the 
performance business enterprises. Findings of the study 
revealed that business alertness, innovativeness and 
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creativity significantly affect business performance. In 
another related study, Pihie and Sani (2009) examined 
the effect of entrepreneurial mindset on students in 
Malaysia. Results of the study revealed that the 
entrepreneurial directed approach had broadened 
students’ entrepreneurial understanding. Also, students 
were able to develop the entrepreneurial skills and 
behavior required for their studies through an 
entrepreneurial mindset.  

However, an exploratory study carried out by 
Ngek (2012) on entrepreneurial mindset in fostering 
small and medium enterprises (SMEs) success in South 
Africa revealed that the level of entrepreneurial mindset 
was low in South Africa and lack of an entrepreneurial 
mindset contributes to the high failure rate of SMEs. 
Findings by Susilo (2014) in Indonesia also revealed a 
significant relationship between business performance 
dimensions and entrepreneurial mindset. In assessing 
the predictors of university student’s entrepreneurial 
mindset in Malaysia, Pihie and Arivayagan (2016) 
established that University students had a moderate 
level of an entrepreneurial mindset and discovered that 
the level of self-entrepreneurial competencies was 
overall average level. The findings also found out a high 
correlation between self-entrepreneurial capabilities with 
an entrepreneurial mindset. The study further revealed 
that risk propensity, creativity, planning, and financial 
literacy were the significant predictors for university 
student’s entrepreneurial mindset.  

V. Research Methods 

The study adopted a survey research design to 
examine the effect of entrepreneurial competencies and 
entrepreneurial mindset on the performance of SMEs in 
Nigeria. The use of survey design enabled the 
researcher to make use of a questionnaire for data 
collection. The study covers SMEs in Benue State that 
duly register with the Benue State Ministry of Trade, 
Industry, and Investment and Benue Chamber of 
Commerce, Industries, Mines and Agriculture 
(BECCIMA, 2018). Statistics obtained from them shows 
that there are 1,250 SMEs in Benue State and this 

constitutes the population of the study. A sample of 300 
which formed the participants of the study was 
determined using the Taro Yamane (1967) formula. A 
close-ended questionnaire was designed using a five-
point Likert scale with five representing strongly agree, 
four indicating agree, three indicating undecided, two 
indicating disagree, and lastly one showing strongly 
disagree. A total of 300 copies of the questionnaire were 
distributed to the owner/managers of SMEs, and they 
were completed and returned by the respondents. Two 
research assistants assisted in the distribution and 
collection of the instrument administered to the 
participants. The use of assistants help to ensure that 
the instrument distributed was correctly answered and 
returned on time. A pilot study was carried out on 50 
owners of SMEs in Makurdi metropolis, Benue State to 
ensure validity and reliability of the measurement 
instrument. Cronbach Alpha is considered most 
appropriate in measuring the reliability of the instrument 
with the questionnaire using Likert Scale. Entrepreneurial 
competencies and entrepreneurial mindset were 
measured using five questions each while performance 
of SMEs has seven questions. The result of the pilot test 
showed that all items on the questionnaire were reliable 
with overall Cronbach Alpha greater than 0.70. A 
Cronbach Alpha of 0.70 and above in any research work 
is consistent. The result of the reliability test for the 
variables was as follows: entrepreneurial competencies 
(0.827), entrepreneurial mindset (0.869) and SMEs 
Performance (0.842).          

VI. Results and Discussion 

The results of the model summary as presented 
in Table 4.1 shows that it has an R2 value of .446, which 
implies that, 44.6 % of the variation in the dependent 
variable is explained by the independent variables while 
55.4 % is explained by other variables outside the 
model. The result indicates that the model is a strong 
predictor. The R-value of .668 shows that there is a 
strong positive correlation between the dependent 
variable (SMEs performance) and the set of 
independent variables. 

Table 4.1:

 

Model Summary
___________________________________________________________________________________

 

Model
 

    R     R Square 

 

   Adj. R Square  

 

Std. Error of       Durbin-the Estimate      Watson

 

___________________________________________________________________________________
 

1  .668a

 
        .446  .433        .54666              1. 859

 

___________________________________________________________________________________

Source: Field Survey, 2018. 
a.

 
Predictors: (Constant), Entrepreneurial Mindset, Entrepreneurial Competencies

 

b.
 

Dependent variable: SMEs Performance
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The significance value as presented in Table 4.2 
is .000 which is less than 0.05. Thus the model is 
statistically significant in predicting the effect of the 
independent variables (Entrepreneurial Competencies 
and Entrepreneurial Mindset) on the dependent variable 

(SMEs Performance). The F critical at 5 % level of 
significance was 32.518. This result reveals that the 
independent variables affect SMEs performance in 
Benue State, Nigeria. 

Table 4.2: Analysis of Variance (ANOVA) 
__________________________________________________________________________________________

 
Model  

          
Sum of Squares      

  
df  

     Mean Square                          F  
                  

 Sig.  _____________________________________________________________________________________________
 

Regression 29.153        2         9.718         32.518                 .000b
 

Residual  36.159    297          .299  
Total   65.312   299  ___________________________________________________________________________________________

 Source: Field Survey, 2018.
 a.

 
Dependent Variable: SMEs Performance

 b.
 

Predictors: (Constant), Entrepreneurial Mindset, Entrepreneurial Competencies
 

The regression coefficient in Table 4.3 indicates 
the result of the variables as follows: entrepreneurial 
competencies (t= 7.797, p=.000 < .05); entrepreneurial 
competencies (t= 2.044, p = .023 <.05). The result 
showed that an increase in entrepreneurial 
competencies by one unit would lead to a 52.7 % 

increase in SMEs performance while an increase in 
entrepreneurial mindset will affect SMEs performance by 
16.3 %. Based on the analysis of the result 
entrepreneurial competencies has a more significant 
effect on the performance of SMEs in Benue State, 
Nigeria. 

Table 4.3: Regression Model 

 
 

 
   

 
  
     

 
     

 

Source: Field Survey, 2018.
 a.

 
Dependent Variable: SMEs Performance

 
a)

 
Hypotheses Testing

 Using the standard error test, which states that 
if the standard error of the bi

 

is less
 
than half of bi, we 

should reject the null hypothesis and vice versa, we thus 
reject the null hypotheses. That is we accept that the 
estimate bi is statistically significant at the 5% level of 
significance. Regression was used to test the 
hypothesis at 5 % level of significance, and the p-value 
(0.000) was lower than the significance level 0.05. This 
can be statistically given as P-value 0.000 < α = 0.05. 
Therefore the null hypothesis was rejected, and the 
alternate hypothesis accepted. This result shows that 
entrepreneurial competencies have a significant effect 
on the performance of SMEs in Benue State, Nigeria. 
Also, regression was used to test hypothesis two, at 5 % 
level of significance, and the p-value (0.023) was lower 
than the significance level 0.05. This can be statistically 
given as P-value 0.023 < α

 

= 0.05. Therefore the null 
hypothesis was rejected, and the alternate hypothesis 

accepted. This finding implies that an entrepreneurial 
mindset has a significant effect

 

on the performance of 
SMEs in Benue State, Nigeria hence the null hypothesis 
was rejected. 

 
b)

 

Discussion of Findings

 

The result of the analysis on the first objective 
indicated that there is a positive effect of entrepreneurial 
competencies on the performance of SMEs in Benue 
State, Nigeria. This result is in line with Man et al. (2002) 
who agreed that entrepreneurial skills play a decisive 
role in determining firm performance. Chadler and 
Jansen (1992) in their work also found entrepreneurial 
competencies to be correlated to firm growth. Similar 
findings were agreed by Tehseen and Ramayah (2015) 
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who asserted that entrepreneurial proficiencies have a 
significant effect on SMEs success. 

The second objective revealed that 
entrepreneurial mindset has a positive impact on the 
performance of SMEs in Benue State, Nigeria. This 
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_________________________________________________________________________________________
Unstandardized   Standardized

Coefficients   Coefficients

B Std. Error    
  

Beta     
     

t     Sig.      Decision
_____________________________________________________________________________________________

(Constant)  .082     .267    .309     .000   
Entrepreneurial  .527     .068  .577  7.797    .000      Rejected
Competencies
Entrepreneurial  .163    .080  .155  2.044     .023      Rejected
Mindset ____________________________________________________________________________________________



 
 

 
finding corroborates previous results which established 
the significant effect of entrepreneurial mindset on 
performance of SMEs in different countries. Njeru (2012) 
in a study on the role of entrepreneurial mindset on the 
performance of small manufacturers in Nairobi Industrial 
Area argued that business alertness, innovativeness, 
and creativity significantly affect business performance. 
Ngek (2012) agreed that

 

the entrepreneurial mindset 
contributes to the high failure rate of most SMEs in 
South Africa. Findings by Susilo (2014) also showed a 
significant relationship between business performance 
dimensions and entrepreneurial mindset.

 

VII.

 

Conclusion and Recommendations

 

Entrepreneurial competencies and 
Entrepreneurial mindset have continuously played a 
considerable role

 

in the enhancement of businesses.

 

Findings of the study established that entrepreneurial 
competencies and an entrepreneurial mindset

 

are major 
predictors of SMEs performance.

 

The study concludes 
that entrepreneurs that develop skills in carrying out 
businesses can improve their performance. The study 
also avers that entrepreneurial mindset enables 
entrepreneurs to identify business opportunities thereby 
expanding their growth. Given the findings and 
conclusion drawn, the study recommends that the 
government and non-governmental organizations 
should provide support to business owners so that they 
can make use of available opportunities around them. 
SMEs owners should make use of opportunities around 
them such as government support policies and 
programmes to improve their performance. Special 
financial services aimed at small businesses should be 
promoted or introduced. These services should be easy 
to obtain and maintain financial

 

support needs to be 
targeted according to businesses' needs and potential. 
Business owners and intending entrepreneurs should 
develop the ability to effectively manage their 
businesses by continuously making use of available 
opportunities. Further studies

 

should investigate the role 
of government and educational institutions in promoting 
an entrepreneurial mindset in developing countries. 
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Abstract-

 

Employee motivation can be recognized as one of 
the most important managerial practices where most of the 
organizations are looked at. Many researchers found that, 
there’s a direct impact of conducting employee motivational 
programs on the performance of the employees and finally, 
the performance of the organization. In order to satisfy the 
external customers, the organizations need to satisfy the 
internal customers first because, with a proper satisfaction of 
the internal customers the satisfactory level of the expected 
outcome of the employee will be able to deliver to the target 
consumer.

 

The study was based on the evidences that showed 
an issue of employee de-moralized behavior due to various 
factors which are mainly originated from the administration 
system of the institute. According to the preliminary study 
which was

 

conducted by the researcher, it was identified that, 
the opportunities to promote for the higher level is very low 
and also they are not satisfied with the financial and the non-
financial incentives received from the institute.

 

Non-probabilistic convenience sampling technique 
has applied for the study to select sample respondents. It has 
selected 15 respondents out of the 55 lecturers of population. 
The research problem which has centered for the study is to 
identify “How extent the employee motivation on the employee 
performance with special reference to SLITHM. Intrinsic 
motivation and the extrinsic motivation have taken as the 
independent variables of the study and the employee 
performance has taken as the dependent variable of the study. 
Five research objectives including the key objective has 
developed for the study and 06 hypotheses were made for the 
study. Descriptive statistics have used to analyses the data 
with the aid of SPSS statistical package.

 

According to the study findings, there’s a strong 
uphill positive linear relationship in between the incentives to 
the employee performance, Employee recognition to the 
employee performance and Empowerment of employees to 
the employee performance.

 

Keywords:

 

motivation, intrinsic, extrinsic, employee 
performance, empowerment, employee recognition.

 

I.

 

Introduction

 

he Sri Lanka Institute of Tourism &

 

Hotel 
Management (SLITHM) is the only Government 
approved premier Institute in Sri Lanka with the 

purpose of providing professionally trained manpower 
for the tourism and hospitality industry. SLITHM was 

established by the government in 1964 and it is currently 
managed by the Ministry of Tourism Development and 
Christian Religious Affairs. Over the years SLITHM has 
fine-tuned its programmes to meet the specific needs of 
Sri Lanka and Asia changing industry wide market 
needs and new schemes of training are introduced 
frequently with opportunities to specialize in industry 
specific areas. The scheme allows students to be more 
flexible in the choice of training and provides multiple 
entries-exit points. It also recognizes prior learning, 
which benefits those who have gained hands on 
experience in the industry and who wish acquire further 
knowledge through a sound professional qualification.  

The institute is fully committed to enhance the 
manpower standard of Sri Lanka up to the global 
standards in order to gain the maximum opportunities 
from the expanding tourism sector in Sri Lanka. Hence, 
the lecturers of the institute should focus more on 
providing a strong, updated and effective professional 
training to fulfill the rapid increasing requirements of 
both local and international hotels and tourism 
industries. But at present, there can be seen a lot of 
discrepancies inside SLITHM and the performance of 
the lecturers is not in a satisfactory level. Motivation is 
one of the major causes affect to the performance. 
Motivation is something that moves the person to action 
and continues him the cause of action already initiated.  

Motivation has the role to develop and intensify 
the desire of every member of the organization to work 
effectively and efficiently in his position. Even though 
money occupies a major place in the mix of motivators, 
money alone cannot motivate employee. Performance is 
an evaluation of the results of a person’s behavior. It 
involves determining how well or poorly a person has 
accomplished a task or done a job. Motivation is only 
one factor among many that contributes to an 
employee’s job performance. All thing being equal, one 
would expect a highly motivated teacher or an officer 
would deliver high-quality teaching or service than those 
poorly motivated teacher or officer. All things however, 
are not always equal because so many factors affect 
performance – factors such as personality, the difficulty 
of the task, availability of resources and working 
conditions. To attain high levels of performance as an 
employee and manager, you must be sure that you and 
your employees have the ability, motivation and the 
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resources to meet objectives. When performance is not 
at the standard level or above, you must determine 
which performance factor needs to be improved and 
improve it (Lussier, 2005). Therefore, this research 
basically shows how the employee motivation affects 
the employee performance with special reference to Sri 
Lanka Institute of Tourism and Hospitality Management. 

II. Research Problem and Justification 

As the only one premier institute for tourism and 
hospitality training approved by the government, 
SLITHM should be an outstanding and unique institute 
by providing an unmatched service to the students. The 
researcher observed that there is a big issue with the 
interaction of lecturers with students. According to the 
observations of the director of the institute, there is a big 
issue with retaining the lecturers at the institute before or 
after the lectures. Because of this situation, the 
interaction of the lecturers and students are low and 
also lecturers’ contribution to the institute is less. This 
situation is not good for SLITHM since the lecturers 
should contribute their maximum not only for the 
lectures but lecture related activities of the institute too 
such as syllabus revision, participating in meetings, 
organizing conferences and other programs etc. when 
investigating this situation in deep, the researcher could 
understand that one of the major reasons for this can be 
lack of employee motivation. Therefore, the research 
problem can be constructed as “The impact of 
employee motivation on employee performance: with 
special reference to Sri Lanka Institute of Tourism and 
Hospitality Management”. 

III. Objectives of the Study 

a)
 

General Objective
 

To determine the impact of Motivation on 
Employee Performance in SLITHM. 

 

b)
 

Specific Objectives
 

1.
 

To identify the significance of the extrinsic 
motivational factors on employee performance in 
SLITHM.

 

2.
 

To identify the significance of the intrinsic 
motivational factors on employee performance in 
SLITHM.

 

3.
 

To determine the methods by which the motivation 
can be improved in order to improve the employee 
performance of SLITHM.

 

4.
 

To recognize the activities that can be implemented 
for the employee performance of the academic staff 
of Sri Lanka. 

 

c)
 

Hypotheses of the study
 

H1:
 

Salary significantly impacts on employee 
performance of SLITHM. 

 

H2: Incentives significantly impacts on employee 
performance of SLITHM.  

H3: Festival Advance significantly impacts on employee 
performance of SLITHM.  

H4: Employee recognition factors significantly impact on 
employee performance of SLITHM 

H5: Empowerment factors significantly impact on 
employee performance of SLITHM 

H6: Career development factors significantly impact on 
employee performance of SLITHM 

IV. Research Methodology 

The Sri Lanka Institute of Tourism & Hotel 
Management (SLITHM) is the only Government 
approved premier Institute in Sri Lanka with the purpose 
of providing professionally trained manpower for the 
tourism and hospitality industry. SLITHM was 
established by the government in 1964 and it is currently 
managed by the Ministry of Tourism Development and 
Christian Religious Affairs. The institute is fully 
committed to enhance the manpower standard of Sri 
Lanka up to the global standards in order to gain the 
maximum opportunities from the expanding tourism 
sector in Sri Lanka. Hence, the institute is providing a 
strong, updated and effective professional training to 
fulfill the rapid increasing requirements of both local and 
international hotels and tourism industries.  

 

 

In the beginning, the institute focused on 
training only the students who worked in top 
management and middle level management positions 
providing the manpower training for the various 
departments in the hospitality industry. Over the years 
SLITHM has fine-tuned its programmes to meet the 
specific needs of Sri Lanka and Asia changing industry 
wide market needs and new schemes of training are 
introduced frequently with opportunities to specialize in 
industry specific areas. The scheme allows students to 
be more flexible in the choice of training and provides 
multiple entries - exit points.  
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Because of the need of facilitating more and 
more students with the high expansion of the hotel and 
tourism industry in Sri Lanka, SLITHM has set up 
provincial schools in some districts too. The 1st satellite 
school was establish in 1987 in  kandy  in 1990 
Anuradhapura.1991 in waligama.2000 in  Bandarawela.
2002 in Rathnapura. 2015 in kurunegala. 2016 in 
pasikuda. In 2005 the hotel school was renamed as Sri 
Lanka Institute of Tourism and Hotel Management. In 
2006 this institute was recognized as a separate 
organization directly coming under the ministry of 
tourism. In 2012   the institute Diploma was recognize by 
the University of Colombo as an entry qualification for 
those student who are willing to follow a master Tourism 
and Hospitality in faculty of economic in Colombo 
University.



The vision of SLITHM is "To be the Center of 
Excellence in Training and Education for Human 
Resource Development of Tourism and Hospitality 
Industry in Asia" while the main objective is “to taking Sri 
Lanka to global heights”. The key values of the institute 
are Quality, Equity, Integrity and Sustainability.  

Although SLITHM is the premier institute in 
tourism industry of Sri Lanka, there are some noticeable 
discrepancies especially in academic sector positions. 
Further, since there is no human resources 
management department, a well structured, stable and 
maintained curriculum is not available. As a result of all 
these problems, the lectures are behind the standard 
level. Therefore, the researcher assumes that there is a 
problem of motivation behind the lack of employees’ 
performance. Therefore, the results taken by this 
research will help SLITHM to strategically manage the 
institute and achieve the success. Therefore, the 
research site can be taken as SLITHM.  

V. Sample Plan 

The sample plan consists with population, 
sampling method and data analysis. 

a) Population 

Smith & Albaum(2010) defines population as 
the group of people where the researcher is interested in 
conducting the research and this may be a set of 
individuals, households or businesses. Since this 
research is about the motivation and performance of the 
employees, fifty five (55) the lecturers of all the braches 
in Sri Lanka can be considered as the population.  

b)
 

Sampling Method
 

A Sample of fifteen (15) lecturers was calculated 
under the convenience sampling method which is a type 
of non probability sampling method. In convenience 
sampling method, the sample is extracted by 
considering the ease and convenience than from 
random sampling. This is often used in pilot studies, 
short term projects which have time constraints to 
conduct the research (Greener, 2008). Hotel Reception, 
Housekeeping, Food & Beverage and Professional 
cookery sections were taken into consideration as they 
are the core departments to compile & function a hotel. 
In selecting the sample, following criteria were 
considered.  He /she should be a permanent lecturer

 
He 

/she should have at least one year experience in 
SLITHM. 

 

c)
 

Data analyzing methods
 

Data gathered through the structured 
questionnaire was entered in to SPSS 21.0 software (the 
statistical package for the social sciences) computer 
based programme and researcher used reliability 
analysis, factor analysis and mainly the multiple 
regression analysis.  

d) Literature Review 
Employee motivation depends on a constrain 

that pushes individuals to make a specific employment 
decision, stay at the employment, and put in effort 
(Simons and Enz, 1995). Motivational need scholars 
determine that a need can advance from physiological 
or mental insufficiencies that stimulate conduct (Ramlall, 
2004). According to Ramlall (2004) Employee motivation 
require theories are characterized by as "internal factors 
that energize behavior." Another meaning of Employee 
motivation is characterize d by Robbins (1993) (as 
refered to in Ramlall, 2004) as: "the ability to apply high 
levels of exertion toward hierarchical objectives, molded 
by the exertion's ability to fulfill some person require." 
Therefore to draw in the act of rousing Employees, 
employers must comprehend the unsatisfied needs of 
the Employee gatherings. Unsatisfied necessities can 
be characterized as "pressure that empowers drives 
inside the individual," (Ramlall, 2004). In this setting this 
kind of pressure presents an objective for the specialist 
on the grounds that the laborer does "seek" conduct to 
fulfill the insufficient need, in this way decreasing the 
saw strain (Ramlall, 2004).  

e) Maslow's Theory  
As indicated by Maslow (1943) human needs 

can be masterminded in a progressive way with lower 
level needs being an essential of higher request needs. 
The base level comprises of physiological needs, i.e.: 
sustenance what's more, haven. After an individual has 
finished satisfaction of the physiological needs, the 
following level advances to needs comprising of: safety 
and security needs. Requirements for adoration, 
affection, and belongingness exist in the level above 
wellbeing and security, and starts to begin higher level 
needs as the two base levels were physical necessities. 
This next level above social needs comprises of 
conscience and regard needs. After these requirements 
are met the last level comprises of the requirement for 
self- actualization, to be totally created as a man. 
(Maslow, 1943) According to Maslow, (as refered to by 
Tesone, 2005) self-actualization or sense of ego 
requirements would never be completely fulfilled. 
Champagne and McAfee in their book, Motivating 
Strategies for Performance and Efficiency: A Guide to 
Human Resource Development, (as refered to in 
Ramlall, 2004), given a rundown of Employee needs in 
view of Maslow's hierarchy. Be that as it may, contingent 
upon the laborer and organization, these needs can 
fluctuate (Ramlall, 2004).  
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f) Maslow need hierarchy 

Source: Maslow’s Hierarchy of Needs applied to employees, adapted from Champagne & McAfee, (1989), (as cited by Ramlall, 
2004).  

Previous studies founded by Steers and Porter 
(as refered to by Ramlall, 2004) expressed that chiefs 
have the obligation to make legitimate atmosphere with 
the goal that Employees may create to their maximum 
capacity. This requirement for self- completion could 
possibly be accomplished in a "solid" workplace 
(Schrage, 2000). Notwithstanding, Maslow states that in 
spite of the fact that the working environment may offer 
chances to become self-realized, numerous people 
don't (Schrage, 2000). Employee motivation requires 
theories suggest that people have an inherent need to, 
"develop or advance on individual levels," (Tesone, 
2005). There is a preface that Employees that are more 
joyful will be more productive. In a similar thought there 
is verbal confrontation that cheerful Employees are most 
certainly not beneficial (Saari and Judge, 2004).  

g) McClelland's Theory  

McClelland's (1961) in a content titled "The 
Achieving Society," takes note of that Freud 
spearheaded the idea that one need may satisfy 
different intentions. McClelland characterized needs into 
three classes: 1.) the requirement for accomplishment, 
2.) the requirement for organization, and 3.) the 
requirement for power. (McClelland, 1961) The 

accomplishment need is portrayed as a yearning for 
accomplishment, consolidated with different impacts for 
example, social endorsement, and capacity. The 
connection need is portrayed as a worry for building up, 
keeping up, or reestablishing positive connections. 
Individuals with affiliation necessities are looking for 
endorsement (McClelland, 1961). The requirement for 
power is depicted as a superior individual that can 
control or impact a subordinate. McClelland states that 
these needs can impact their administration style. High 
connection individuals have a tendency to not perform 
well as supervisors in view of their need to keep up 
positive social connections. People with high power 
needs and low organization have a tendency to be 
fruitful pioneers, while individuals with high 
accomplishment needs have a tendency to perform well 
as business visionaries (McClelland, 1961; Ramlall, 
2004.) Ross (1992) chosen to investigate McClelland's 
require theory into four measurements comprising of 
achievement, affiliation, dominance and autonomy. 
Ross examined these needs utilizing a test approved by 
Steers and Braunstein (as refered to by Ross, 1992) 
measuring these four measurements in the work 
environment called the Manifest Needs Questionnaire. 
Potential Employees of the neighborliness business 
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which were understudies in their last year of secondary 
school in Australia were reviewed. The concentrate 
presumed that these understudies felt that the four 
needs of: accomplishment, alliance, strength and self-
sufficiency were essential and ought to be perceived in 
running a tourism organization (Ross, 1992)  

h) Herzberg's Two Factor Theory  
Herzberg started investigate on variables that 

influence work motivation in the mid 1950's (Ramlall, 
2004). Herzberg (1959) built up his two element theory 
gotten from work of Mayo and Coch and French (as 
refered to by Herzberg, 1959). Mayo (as refered to by 
Herzberg, 1959) found that connections between 
workers and their supervisors had a greater amount of 
an impact on laborer yield than any sort of control of 
natural conditions. Mayo additionally found that casual 
affiliations of a gathering of men can impact efficiency 
levels (as refered to in Herzberg, 1959) While developing 
these elements Herzberg (1959) found that a few 
elements were "fulfilling" and others were 
"disappointing." These variables moved toward 
becoming vital to the theory and wound up plainly 
known as "motivations" that bring work fulfillment and 
"Hygiene" calculates that brought work dissatisfactivity 
(Herzberg, 1959). Work motivations had a tendency to 
be natural for the matter of the employment. These 
motivations comprised of: accomplishment,     
acknowledgment, the employment itself, responsibility, 
work progression, and development (Ramlall, 2004). 

Table 1: Two factor Theory examples 

Motivators Hygiene factors 
Achievement Company policies 
Recognition Salaries 

The work itself Co-worker relations 
Responsibility Supervisory Styles 
Advancement  

Growth  

Source: Steers, as cited by Ramlall 2004  

i) Theory X and Y 
Weaver (1988) holds McGregor (1960) in 

disdain for Theory X and Theory Y. Theory X is a the 
traditional management theory depicted by three 
assumes as: that people hate work and will keep away 
from it when they can, because of the confidence in 
introduce one, "people must be forced, controlled, 
coordinated, undermined with discipline to get them to 
given sufficient exertion something to do," and people 
have a feeling to being coordinated, keep away from 
obligation, have little aspiration, and craving security, 
(McGregor, 1960; Bobic and Davis, 2003). Theory X 
accept that all specialists are sluggish and require 
negative support to accomplish comes about (Weaver, 
1988). Theory Y contains six presumptions: the normal 
human does not contempt work and will exhaust 

physical and mental vitality in work as actually as play or 
rest, people will practice discretion and self-bearings to 
the goals that they are submitted so outside control and 
risk of discipline is not by any means the only approach 
to bring exertion toward the organizational objectives, 
the sense of duty regarding goals is a component of the 
prizes related with their accomplishment, the normal 
human learns under legitimate conditions to 
acknowledge and look for duty, the ability to exercise a 
high level of creative ability, inventiveness, and 
innovativeness in the arrangement of hierarchical issues 
is generally, not barely dispersed in the specialist 
populace and under the states of present day modern 
life, the scholarly possibilities of the individual are just 
halfway used, (McGregor, 1960; Bobic and Davis, 
2003). Theory Y expect that in light of the fact that 
specialists are there that they want to perform and this 
employments encouraging feedback (Weaver, 1988). 

VI. Intrinsic Motivation 

Intrinsic motivation can be identified as the 
doing of an act for its intrinsic satisfaction instead of for 
some distinguishable outcome. Whenever intrinsically 
inspired a man is moved to represent the fun or test 
involved rather than in light of outside goads, weights, or 
rewards. The marvel of inborn motivation was first 
recognized inside test investigations of creature 
conduct, where it was found that numerous life forms 
participate in exploratory, energetic, and interest driven 
practices even without fortification or reward (White, 
1959). These unconstrained practices, in spite of the 
fact that unmistakably presenting versatile advantages 
on the life form, show up not to be accomplished for any 
such instrumental reason, but instead for the positive 
encounters related with practicing and developing ones 
capacities. In people, intrinsic motivation is not by any 
means the only type of motivation, or even of volitional 
movement, however it is an inescapable and essential 
one. From birth ahead, people, in their most beneficial 
states, are dynamic, curious, inquisitive, furthermore, 
lively animals, showing an omnipresent availability to 
learn and investigate, furthermore, they don't require 
incidental impetuses to do as such. This intrinsic 
motivational inclination is a basic component in 
subjective, social, and physical improvement since it is 
through following up on one's inalienable advantages 
that one develops in learning and aptitudes. The slants 
to appreciate curiosity, to effectively acclimatize, and to 
imaginatively apply our aptitudes is not restricted to 
youth, in any case, is a critical component of human 
instinct that influences performance, steadiness, what's 
more, prosperity over life's ages (Ryan and LaGuardia, 
in press).  

Intrinsic motivation has been operationally 
characterized in different ways, in spite of the fact that 
there have been two measures that have been regularly 
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utilized. Essential trial explore (e.g., Deci, 1971) has laid 
fundamentally on a behavioral measure of inborn 
motivation called the ''free decision'' measure. In 
analyses utilizing this measure members are presented 
to an assignment under fluctuating conditions (e.g., 
getting a reward or not). Taking after this period, the 
experimenter tells members they won't be made a 
request to work with the objective errand any further, 
and they are then taken off alone in the trial stay with the 
target assignment and different exercises. They in this 
manner have a period of ''free decision'' about whether 
to come back to the movement, and it is expected that, 
if there is no extrinsic motivation to do the undertaking 
(e.g., no reward and no endorsement), then the 
additional time they go through with the objective 
errand, the all the more intrinsically propelled they are 
for that undertaking. This measure has been the pillar 
through which the progression of intrinsic motivation 
have been tentatively examined.  

Although intrinsic motivation is unmistakably an 
essential kind of motivation, the vast majority of the 
exercises individuals do are not, entirely, intrinsically 
persuaded. This is particularly the case after early 
adolescence, as the opportunity to be naturally 
persuaded turns out to be progressively abridged by 
social requests what's more, parts that oblige people to 
accept accountability for non-intrinsically intriguing 
errands. In schools, for instance, it creates the 
impression that inborn motivation winds up plainly 
weaker with each propelling evaluation.  

VII. Extrinsic Motivation 

Extrinsic motivation is a fabricate that relates at 
whatever point a development is done remembering the 
true objective to accomplish some unmistakable 
outcome. Outward motivation distinguished distinctively 
in connection to intrinsic motivation, which suggests 
doing a development basically for the take pleasure in 
the activity itself, rather than its instrumental regard. 
Regardless, not in the slightest degree like a couple 
perspectives that view extraneously pushed lead as 
invariantly non self-sufficient, SDT recommends that 
outward motivation can move uncommonly in the 
amount it is independent. For example, an understudy 
who completes his work just in light of the fact that he 
fears parental endorsements for not doing it is 
extraneously influenced in light of the way that he is 
making the vital strides all together to fulfill the 
separable aftereffect of keeping up a key separation 
from endorsements. Likewise, an understudy who takes 
the necessary steps since she actually trusts it is 
significant for her picked vocation is likewise outwardly 
roused on the grounds that she too is doing it for its 
instrumental esteem instead of on the grounds that she 
thinks that its fascinating. Both cases include 
instrumentalities, yet the last case involves individual 

underwriting what's more, a sentiment decision, while 
the previous includes insignificant consistence with an 
outer control. Both speak to purposeful conduct, 
however the two sorts of extrinsic motivation change in 
their relative self-sufficiency. Given that huge numbers of 
the instructive exercises endorsed in schools are most 
certainly not intended to be naturally fascinating, a focal 
question concerns how to rouse understudies to esteem 
and self-direct such exercises, and without outside 
weight, to do them all alone. This issue is portrayed 
inside SDT as far as cultivating the disguise and 
incorporation of qualities what's more, behavioral 
directions (Deci and Ryan, 1985). Disguise is the 
procedure of taking in an esteem or direction, and 
joining is the procedure by which people all the more 
completely change the direction into their own particular 
so that it will exude from their feeling of self. Considered 
as a continuum, the idea of disguise portrays how one's 
motivation for conduct can go from a motivation or 
unwillingness, to inactive consistence, to dynamic 
individual duty. With expanding disguise (and its related 
feeling of individual responsibility) come more 
noteworthy diligence, more positive self-perceptions, 
furthermore, better nature of engagement.  
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a) Intrinsic and extrinsic Motivation 

 
Taxonomy of human motivation 

VIII. Employee Performance 

Performance of the worker is considered as 
what a employee does and what he doesn't do. 
Employee performance includes quality and amount of 
yield, nearness at work, accommodative and supportive 
nature and convenience of yield. As per the 
consequences of the review led by Yang (2008) on 
individual performance demonstrated that performance 
of the people can't be checked. So also he affirms that 
organizations can utilize coordinate rewards and 
rewards in view of individual performance if worker 
performance is perceptible (Yang, 2008). In accordance 
with Yang (2008), Bishop (1987) researched worker 
performance and uncovered that affirmation what's 
more, acknowledgment and reward of performance of 
workers direct the separation between employee 
profitability. Good and efficiency of workers is 
profoundly affected by the adequacy of performance of 
an organization and its reward management framework 
(Yazıcı, 2008). To fulfill consumers, firms do much 
exertion yet don't focus on fulfilling workers. Be that as it 
may, the reality is that client would not be fulfilled until 
and unless employees are fulfilled. Since, if workers are 
fulfilled, they will accomplish more work in this manner 
eventually consumers will be fulfilled (Ahmad, 2012). 
Worker performance is really impacted by motivation on 
the grounds that if employees are persuaded then they 
will do work with more exertion and by which 

performance will eventually enhance (Azar and Shafighi, 
2013) 

a)
 

Data Analysis
 

This chapter presents and analyzes the actual 
data that the researcher gathered through the email 
survey from the SLITHM.  The demographic analysis 
was conducted to gain more insight about the sample 
and mainly, Pearson correlation test was conducted to 
test the relationship between the dependent and the 
independent variables. The understanding of each 
dimension and the dependent variable as well with each 
other dimensions can be tested to understand the 
relationship and the relative strengths. 
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Testing Hypotheses 

Hypotheses 
Test result 
(Pearson 

correlation) 
P Value Status and description 

H1: There is a significant relationship 
between Salary and the employee 
performance of SLITHM. 

.411 .128 

Although the variable is not significant, still 
there is a weak uphill positive relationship in 
between the salary and the employee 
performance 

H2: There is a significant relationship 
between Incentives and the employee 
performance of SLITHM. 
 

.764** .001 

Variable is significant, and there is a strong 
uphill positive linear relationship in between 
the incentives and the employee 
performance. 

H3: There’s significant relationship 
between Employee Recognition and the 
employee performance of SLITHM 

.938** .000 

Variable is significant, P=0.000 and there is 
a very strong uphill positive linear 
relationship in between the employee 
recognition and the employee performance 

H4: There’s significant relationship 
between Empowerment and the 
employee performance of SLITHM. 
 

.916** .000 

Variable is significant, P=0.000 and there is 
a very strong uphill positive linear 
relationship in between the Employee 
Empowerment and the employee 
performance 

H5: There’s significant relationship 
between Career Development and the 
employee performance of SLITHM. 
 

.139 .000 

Variable is insignificant, P=0.622 and there 
is a very low uphill positive linear relationship 
in between the Career Development and the 
employee performance. 

IX. Conclusion 

From the study findings and base on the 
objectives of the study, it can be concluded that 
incentives as intrinsic motivational factors and employee 
recognition and empowerment as extrinsic factors were 
the main sources of motivation for them. On employees‟ 
satisfactions, it can also be concluded that, as much as 
salary, festival bonus and career development lead to 
their satisfaction, the kind of employee recognition, 
empowerment of employees, and incentives  are factors 
for major dissatisfaction. Finally, it can be concluded 
that the performance factors combines with favorable 
motivational factors have effects on performance and 
vice versa. Therefore, there is a relationship between 
motivation and performance, and motivation does have 
effect on employee’s performance.  

X. Recommendations 

1. The study has also revealed that the motivation level 
is low in the area of incentives. SLITHM appears to 
be paying lower incentives. It is therefore 
recommended that SLITHM (management) should 
consider as a matter of urgency, the need to make 
upward adjustment in incentives which will go a 
long way to increase the motivation level of the 
lecturers.  

2. The study reveals that there is a positive relationship 
between employee recognition and employee 
performance. By providing more opportunities for 
the employees to showcase their talents and shine, 

both the employee and the institute can enjoy the 
benefits. For this, it is important to ensure that the 
programs utilize appropriate rewards for relevant 
achievements. The institute should commence 
some programs in order to improve morale by 
making workers feel more appreciated, reward 
quantifiable achievements, give lecturers rewards 
that they care about etc. 

 

3.
 

Employee empowerment is a means by which 
individuals are given the authority to analyze 
situations autonomously and take proactive 
decisions. The actions that can be taken by 
SLITHM to improve employee performance through 
increasing empowerment are mentioned below. 

 

•
 

Granting sufficient authority- The employees can be 
empowered by providing them adequate authority 
to decide on how to complete their tasks. The 
organization should be aware that they have not 
only tasks and responsibilities but also the authority 
to complete the required tasks.

 

•
 

Providing adequate information and resources- The 
employees are not able to perform the tasks well if 
they do not have enough information and resources. 
Therefore, SLITHM should concentrate on providing 
adequate suitable resources and information to the 
employees so that they become empowered. 

 

•
 

Building employees’ confidence- Providing growth 
opportunities to the employees by giving them 
more challenging tasks. This demonstrates that the 
institute values its employees and their personal 
development.
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• Encourages In-The-Moment Feedback – Employee 
surveys should be conducted from time to time and 
on-the spot feedback surveys are one of the best 
ways for this. This will enable the employees to 
communicate workflow issued to one another, so 
that proper action can be taken right away. 

• Participative decision making- The employees 
should be given opportunity to participate in 
important decision making with the management of 
SLITHM. Since there are some big issues with the 
lecturing procedures, syllabus revising etc, the 
SLITHM should focus more on this.  

4. Although the other three variables of 
motivation(Salary, Festival Bonus and Career 
Development do not have  significant relationships 
with employee performance, the SLITHM should 
give at least a lesser attention to them also.  
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Abstract-

 

The nature, stability and development of any 
government organized country is a phenomenon that is 
dependent on public policy. This in all ramifications proves the 
paramount relevance of public policy planning, making, 
implementation and analysis in efficiency and effectiveness of 
government. The existence of public policy practice however, 
is not devoid of challenges as it poses a fundamental question 
of how best to model public policy so as to create the most 
efficient and effective government. Numerous previous 
literatures had attempted to do justice to

 

this question; 
nonetheless, little or no attention has been given to basic 
components of this question which are ‘how to aggregate 
diverse public interest into a public policy, and how to tackle 
the on-paper-non-practice syndrome of established public 
policies’. This paper attempts to fill this gap in literature by 
examining these public policy questions and establishing a 
panacea for them. A retrospective study of the Nigerian public 
policy practice was undertaken. The findings indicate that 
ethno-religious and tribal heterogeneity breeds non-tolerance 
which poses a problem to the aggregation of diverse public 
interest into public policy and that the implementation of public 
policies has been marred by corruption-bred strong-individual 
against strong-institution factor and the issue of citizenry 
acceptance of this practice as a right and non-abrogable one. 
This paper recommends sociopolitical restructuring and 
reorientation of the entire citizenry as a worthy alleviation to 
these public policy questions.

 

Keywords:

 

policy, public policy, policy formulation, policy 
implementation, government, citizenry.

 

I.

 

Introduction

 

an as an individual and in society is a being of 
social nature. Hence, the life of man is the life of 
social interaction. Man’s social interaction does 

not exist in isolation of social problems and as man 
interacts in different spheres of life – politically, 
economically, technologically, educationally, and 
otherwise, these social problems diffuse and spread 
along these sectors of life. It is in recognition of these 
social problems and in a bid to proffer durable and 
reliable solutions to them that the government is always 
seen formulating policies in response to them and in 
relation to fostering development, stability, growth, 
citizenry wellbeing and administrative efficiency. This is 
necessary because if attempts are not made to address 
these problems as they arise, they may degenerate into 
uncontrollable stages with the society’s socio-economic 

growth and development endangered (Okoli and Onah, 
2012). In view of this, a policy is a conscious plan of 
action and the action itself, initiated to solve a specific 
social problem. It is a plan or course of action by a 
government, political party or business designed to 
influence and determine decisions, actions and other 
matters (Lennon, 2009). Public policy on the other hand 
when mentioned, limits policy meaning to the one that 
has majorly the involvement of the government in policy 
formulation and implementation. Little wonder, Dye 
(1995) conceived public policy as what governments do, 
why they do it, and what difference it does make. Also, 
Ikelegbe (2006) defines it as the integrated course and 
programmes of action that government has set and the 
framework or guide it has designed to direct actions and 
practices in certain problem area. It is thus, used mainly 
in reference to what government does in order to meet 
the needs, yearnings and aspirations of the citizenry. 
This could be in the form of actions taken in the course 
of distributing, regulating and redistributing resources in 
the society. However, these actions do not necessarily 
have to emanate exclusively from the government, as 
the citizenry can initiate them as well. Nevertheless, no 
matter who the initiator of a public policy is, his initiatives 
would have to be acted upon by the government before 
such actions could appropriately be labeled as public 
policy (Dlakwa, 2008). Precisely speaking, the concept 
is central to governments, private organizations and 
individuals. It addresses the affairs of all persons, 
groups, organizations and governments in a polity. 
Public policy therefore, is a function of government in 
collaboration with the citizenry in form of agreed plan of 
actions and programmes aimed at solving social 
problems and improving positivity. It is a purposive 
course of action followed by a political actor or set of 
actors in dealing with a problem or a matter of common 
concern (Anderson, 1984).Government commits much 
time, energy and resources to the development of 
policies. Some even take years to make, but once 
made, they become the regulatory instrument and/or the 
big guiding stick in related areas of activity. Officials in 
both public and private organizations spend much time 
in enunciating policies and explaining how actions fit 
into existing policies. In fact, the impression the ordinary 
man drives from the ado about policy is all what 
governments and organizations talk, make and do. The 
frequency of the concept in public discourse has made 
it more ambiguous and confusing. Individuals, families, 
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clubs, cultural groups, communities, government 
departments, small business organizations as well as 
the large ones, all talk about their policies (Ikelegbe, 
1994). However, the concern is always focused on 
government policies because it is government policies 
that direct the economy and reposition the society in a 
manner where law and order is maintained. Virtually all 
aspects of societal enterprise are components of the 
object of public policy, a dynamic and value-laden 
process through which a political system handles a 
public problem (Plank, Sykes, &Schneider, 2009; Bolaji, 
2014). This is so in all government societal formation 
including Nigeria. The Nigerian public policy practice is 
one that is observably laughable in comparison to its 
counterparts in some other countries. From the 
evolution of Nigeria, the country was a merger of diverse 
multifarious ethnic groups; therefore its public policy 
should be a cross-ethnic integrative one. However, the 
country during the colonial era witnessed a relatively 
high amount of virtually colonial policies that had no 
contribution from its citizens as a result of the imperialist 
intentions of the colonial masters. Instances are the 
colonial Bini, Esan, Asaba and Afenmai forest reserve 
policy of 1937, the banking policies of 1894 and 1926, 
voting policies of 1922 - 1951 and political labour policy 
of 1895 – 1911 amongst numerous others. Similarly, 
with the intervention of military in government as a result 
of high incapacitation and aggrandizement of the civil 
regime, the military believed that they have the answers 
and solutions to all problems plaguing the Nigerian 
state. This resulted to their non-involvement and 
consultation of the citizenry in public policy formulation 
process. The effect of this was absolute negativity in the 
direction of policies, thus; resulting in decayed 
economy, power failure, high rate of unemployment, 
poor health service delivery, fall in standard of 
education, rise in school drop-outs, housing crisis, poor 
infrastructural and amenities provision among others.   
This awful stench on the Nigeria public policy practice 
followed the country even on its return to civilian rule.  
Several reformatory measures have been put in place 
from 1999 till date to ensure consultation and 
involvement of the citizenry in policy formulation, but as 
a result of the influence of colonial policy formulation 
methodology and that of the military regime coupled 
with the multifarious nature of the country’s ethnicity 
having varied and often conflictual interests which 
formed the interest groups, public policy formulation has 
been challenged with difficulties of aggregating the 
interest of all ethnic nationalities into  public policy 
without breeding conflict and outcry of marginalization. 
On the hand of public policy implementation, it is no 
news that Nigeria has been tagged a country with on-
paper-non-practice public policies. This explicitly means 
that Nigerian public policy practice is also challenged 
with public policy implementation problem. 
Implementation problem occurs when the desired result 

on the target beneficiaries is not achieved. Such 
problem is not restricted to only the developing nations. 
Wherever and whenever the basic critical factors that are 
very crucial to implementing public policy are missing, 
whether in developing or developed nations, there is 
bound to be implementation problem (Makinde, 2005). 
These critical factors are communication, resources, 
dispositions or attitudes, and bureaucratic structure 
(Edwards, 1980). The four factors operate 
simultaneously and they interact with each other to aid 
or hinder policy implementation. By implication, 
therefore, the implementation of every policy is a 
dynamic process, which involves the interaction of many 
variables.  Bringing it down to Nigeria however, the 
implementation problem has been attributed to all the 
above critical factors especially the bureaucratic 
structure and the attitude factor. The bureaucrats are 
mainly charged with the responsibility of implementing 
public policies. However, Okonjo-Iweala (2017) opined 
that the Nigerian Public bureaucracy is a den of thieves. 
The reason for her assertion is not farfetched as trends 
in Nigerian bureaucracy reveal the machinations and 
sub-optimalization of bureaucrats to alter policies to 
their favour at the detriment of the purposed goal for 
which the policies were established. Also revealed in 
contemporary regime’s fight against corruption is the 
influence and attitudes of strong individuals in policy 
formulation and implementation, where these recidivistic 
political overlords determine which policy to be 
formulated and how they should be implemented 
especially in their favour and/or in the favour of their 
ethno-religious affiliation. It is in view of these that 
numerous questions have emerged ranging from “Are 
Nigerian public policies really reflecting democracy, 
quality representation and citizenry involvement? How 
can Nigerian public policies be cross-ethnically made 
without conflict in view of diverse and often conflicting 
interests of ethnic groups? How can the Nigerian public 
policy on-paper-non-practice implementation problem 
be brought to an end? How can Nigerians mitigate the 
incessant recidivistic favouritism in the nature of their 
public policy implementers?” It is in cognizance of these 
questions, issues and challenges that this paper 
attempts to bring answers and solutions to the Nigerian 
public policy formulation and implementation problems 
through an indwelling histo-analytical examination of 
public policy issues in Nigeria. 

II. Theoretical Underpinning 

The issue of policy formulation and 
implementation in Nigerian is an age-long one that 
dwells on aggregating interests and translating 
established policies into action. This however has been 
reported to lag behind policy expectations (Barrett, 
2005). It is

 
in view of this that there is a need to put 

forward theoretical support and evaluation that will 
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evaluate the policy scenario and establish a panacea in 
terms of formulation, translation and execution as 
accurately as possible (Hyndman, Benson and Telford, 
2014). In cognizance of this, this paper adopts a 
theoretical integrative approach, using the Pluralist-
interest group theory and Elite-rational choice theory as 
theoretical instruments to underpin the focus of this 
paper. 

The Pluralist-interest group theory centers on 
how power and influence are distributed in a socio-
politico-economic process. This theory which was 
propounded in the 17th century and expounded in the 
1950’s by Alexis De Tocqueville, James Madison, David 
Truman amongst others, holds that in every society, 
there exists groups with often varying and conflicting 
interests who strive to maximize the achievement of their 
respective interests foremost. According to Merriam-
Webster (online Dictionary),  pluralism advocates for a 
state of society in which members of diverse ethnic, 
racial, religious or social groups maintain and develop 
their traditional culture or special  interest within the 
confines of common civilization. This theory paints a 
realistic picture of Nigeria; a country with multifarious 
ethnic nationalities having varying and often conflicting 
interests who strive to ensure that each of their various 
interests are captured, accommodated and actualized. 
This poses a serious problem to incorporating interests 
into public policy as most of these interests are 
divergent and conflicting, thus, cannot all be 
accommodated into a single uniform policy without 
breeding conflict. Little wonder, Truman (1950) opined 
that in pluralism, lines of conflict are multiple and shifting 
as power is a continuous bargaining process between 
competing groups. Thus, the Nigerian public policy 
practice is well captured by the pluralist-interest group 
theory as there exist a number of ethno-religious groups 
with different and often conflicting interests who 
compete to influence and control government policy.  

The Elite-rational choice theory which is the 
second theoretical support of this paper is a merger of 
Elite theory and Rational choice theory. The elite theory 
propounded and developed by Vilfredo Pareto (1848 – 
1923), Gaetano Mosca (1858 – 1941), Karl Marx, Robert 
Michel, Wright .C. Mills etc. holds an accurate view of 
reality of power relationships in contemporary society. 
The theory posits that a small minority consisting of 
members of economic elite and policy planning 
networks holds the most power and that this power is 
independent of the states’ democratic election process; 
thus creating a power bourgeoisie-proletariat society. 
This implies that the society is stratified with the masses 
at the bottom and the ruling class elite at the top (Mosca 
in Dlakwa, 2008). These elites are the strong individuals 
of the society, they are wealthy and share common 
belief; they have strong political affluence if they 
themselves are not politicians and as a result, they use 
their influence to dictate public policies. Deductively, any 

policy which goes against this class could be predicted 
to fail. The theory holds that these elites are usually 
public regarding and displays a sense of noblesse 
oblige, thus, they easily manipulate the citizenry with 
philanthropic acts. Philanthropy then becomes an 
instrument with which they reduce the threat that the 
masses will demand for a more positive citizenry-
affective policies; instead, the masses are seen laying 
ignorant blames on the government of the day and 
ascribing praises to these elites. 

The Rational choice theory of 1960’s whose 
proponents are George Homans, Gary Becker, William 
Stanley Jevron amongst others, on the other hand holds 
that individuals always make prudent and logical 
decisions. These decisions provide people with greatest 
benefit or satisfaction given the choices available and 
also in their highest self interest. The implicit of this in 
the application of the theory to the Nigerian public policy 
practice scenario reveals that policy influencers, 
initiators, makers and implementers pursue their own 
self interest instead of any national interest in the policy 
formulation and implementation process. 

In integrating the Elite and the Rational choice 
theory to become Elite-Rational choice theory, a clear 
picture of how the power bourgeoisie (strong 
individuals) who are policy formulation and 
implementation influencers in a bid to achieve their own 
self interest through logical decisions uses their strong 
political influences to dictate public policy formulation 
and implementation at the detriment of the citizenry. 

Conclusively, a critical look at the functionality of 
Pluralist-Interest group theory and Elite-Rational choice 
theory in Nigerian public policy practice will paint a 
realistic picture of the presence of multifarious ethno-
religious groups having strong oligarchy (power 
bourgeoisie) each, whose varying and often conflicting 
interest is what the Nigerian government have been 
trying to incorporate into public policy and not that of the 
citizenry. A closer watch also reveals that at each point 
that the government internalizes the interest of the 
citizenry irrespective of the ethno-divergent nature of the 
country into public policy, implementation problem 
arises as these strong individuals tend to use their 
influence to ensure that the policy develops the on-
paper-non-practice syndrome having logically reasoned 
the outcome of the policy on the power and interest of 
their oligarchy. 

III. Histo-Analytic Review of Some 
Nigerian Public Policies 

The Nigerian state in a bid to ensure efficient 
and effective governance has established and 
witnessed numerous policies; all usually geared towards 
the attainment of five principal objectives which are to 
establish Nigeria as: (i) a united, strong and self reliant 
nation (ii) a great and dynamic economy (iii) a just and 
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egalitarian society (iv) a land of bright and full 
opportunities for all citizens and (v) a free and 
democratic society (2nd national dev. Plan, 1970 – 1974). 
In light of this, the Nigerian policies cover a wide 
spectrum of activity areas spanning through all sectors 
of the country. This justifies the reason that public 
policies like an octopus touches on various aspects of 
life of the people. This paper outlined below some 
prominent public policies that had been established by 
the Nigerian state and they include: (i) Agrarian 
Revolution Policy of 1963 (ii) Gowon 3-R Policy (iii) 
Green Revolution Policy (iv) Ethical Revolution Policy (v) 
War Against Indiscipline(WAI) Policy (vi) War Against 
Indiscipline and Corruption(WAIC) Policy of 1994 (vii) 
Better Life Programme for Rural Women(BLPRW) of 
1987 (viii) Family Support Programme(FSP) of 1994 (ix) 
Indigenization Policy of 1972 (x) Deregulation, 
Commercialization and Privatization Policy of 1986 (xi) 
Mass Mobilization for Social Justice and Economic 
Recovery(MAMSER) Policy of 1987 (xii) Family 
Economic Advancement Programme(FEAP) (xiii) 
National Youth Employment and Vocational Skills 
Development Programme of 1986 (xiv) Small Scale 
Industries and Graduate Employment Programme of 
1986 (xv) Agriculture Sector Employment 
Programme(ASEP) of 1986 (xvi) Operation Feed The 
Nation(OFN) (xvii) National Policy on Infant and Young 
Child Feeding in Nigeria of 2015 (xviii) National Policy on 
Food and Nutrition in Nigeria of 2002 (xix) National 
Health Insurance Scheme(NHIS) Policy (xx) Structural 
Adjustment Programme(SAP) of 1986 (xxi) Poverty 
Alleviation Programme(PAP) of 2000 (xxii) National 
Poverty Eradication Programme(NAPEP) (xxiii) 
Petroleum Subsidy Policy (xxiv) New Automotive Policy 
of 2013 (xxv) National Industrial Revolution Policy (xxvi) 
National Enterprise Development Programme (xxvii) 
Fiscal Policy Measure on Rice of 2014 (xxviii) National 
Cashless Economy Policy of 2012 (xxix) Economic Naira 
Devaluation Policy of 2014 (xxx) Treasury Single 
Account(TSA) Policy of 2012 (xxxi) National Social 
Investment Programme(NSIP) of 2016 (xxxii) Anchor 
Borrowers’ Programme of 2016 (xxxiii) Seven point 
agenda policy of 2007. (xxxiv) Go back to land policy. 
(xxxv) Rebranding Nigeria policy (xxxvi) Vision 2020 
policy. 

However, to drive home the thrust of this paper 
and effect a reliable study, six policies were selected 
randomly on 10 years interval starting from the country’s 
independence till date (1960-1969, 1970-1979, 1980-
1989, 1990-1999, 2000-2009, 2010 till date). One from 
each year bracket. The selected policies are studied 
through analysis below: 
Agrarian revolution policy of 1963: This was an 
agricultural policy of the first republic launched by Alhaji 
Tafawa Balewa led government in 1963. This policy was 
aimed at boosting agriculture which was the mainstay of 

the national economy at that time. The foundation of this 
revolution was laid by the erstwhile colonial 
administration which promoted agricultural production 
through the introduction of large scale farming between 
1940 and 1960, resettlement and partnership scheme, 
establishment of production and development 
corporations, establishment of farm settlements and 
farm institutes, education of farmers through extension 
and logistic supports, establishment of control boards 
which later became marketing boards, establishment of 
model farms such as the Moore plantation (established 
in Ibadan) and Samaru as experimental stations to 
promote agricultural research activities (Obasi et al, 
2009). The agrarian revolution policy made Nigeria a 
major exporter of such major cash crops as groundnuts 
which were produced mainly in the northern Nigeria, 
palm produced in the eastern Nigeria and cocoa in the 
western Nigeria. Unfortunately, the policy met its 
untimely death with the emergence of civil war of 1967-
1970 and its concomitant colossal infrastructural 
damages. Although, prior to this time, the dividends 
gotten from this policy were looted by the political 
cabals which served as a remote cause of the January 
15, 1966 military coup led by Kaduna Nzeogwu. 
Gowon 3R Policy of 1970: In a bid to re-order the society 
which has been battered by the Nigerian-Biafran civil 
war, the Gen. Yakubu Jack Gowon led administration 
established a three in one policy popularly referred to as 
3R – reconstruction, rehabilitation and reconciliation. 
Reconstruction policy was aimed at the physical assets 
like roads, buildings, hospitals, air and seaports, 
markets, schools, refineries, government and private 
properties, the rehabilitation policy at the disabled, those 
that lost their jobs and properties during the war crisis 
and reconciliation policy sought to bring all the ethnic 
nationalities involved in the war and even those that 
didn’t together once more. The formulation of this policy 
though have been argued to be of good motive have 
also been greatly linked to the decisions of the northern 
mafias, an elite ruling class cabal that championed the 
July 29, 1966 coup and installed the then military head 
of state and from whom he takes advise and 
instructions(Azichukwu, 2010). Little wonder, the policy 
implementation witnessed a series of ethno-religious 
critique. Instances are the issue of little or no 
reconstruction in the east (the Igbo ethnic nation) where 
the highest asset damage was done whereas the 
reverse was the case in the northern region and even 
western region where the effect of the war was relatively 
felt. These regions (northern and western) received 
capital intensive constructions such as third mainland 
bridge, FESTAC, Murtala Mohammed international 
airport and national theatre whereas government 
demolition of remaining assets was seen on the Igbo 
land where the emergency airport constructed in Nsukka 
was demolished instead of being reconstructed into a 
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more standard one. On the part of rehabilitation, not 
much attention was paid to the Igbo ethnic nationality, 
most of the Igbos lost their houses and properties to the 
instituted indigene ownership Acts especially at the 
current river state province. They were paid only 
20pounds no matter how much they had in the bank 
before the war based on the dictate of the military head 
of state. An amount not sufficient to start a new life and 
thus, made them incapable of participating in the federal 
government indigenization policy which came 2years 
after the war and required huge capital. On the part of 
reconciliation, who would be stripped of his hard earned 
wealth and properties and still want to be friends with 
the stripper? It is in view of this that Erondu (2010) 
asserted that Gowon won the war but lost the peace. 
From all indications, the northerners through their elites 
(the northern mafia) and the military head of state used 
this policy both in formulation and implementation to 
handicap the Igbo nation who was their main opposition 
during the war. 

Structural Adjustment Programme (SAP) of 1986: The 
structural adjustment (SAP) was a multifaceted 
economic programme initiated on June 27, 1986 by the 
Babangida led administration to restructure, diversify, 
and revitalize the nation’s economy. The introduction of 
SAP became necessary when the Babangida 
administration took a hard look at the poor performance 
of the national economy since the military came into 
power. The programme was aimed at tackling four 
fundamental causes of Nigerian economic problems: (1) 
a decrease of Nigerian domestic production ever in the 
face of increasing population (2) dependence on 
imports for both consumer goods and raw materials for 
Nigerian industries (3) a grossly unequal gap  between 
the rich and the poor (4) the large role played by public 
sector in economic activities with hardly any concrete 
result to justify such a role (Federal ministry of 
information and culture, 1986). However, the core 
objective of the programme according to Aromaye in 
Ijere and Ayoola (1995) was to reduce through 
promotion of non-oil exports, the excessive dependence 
of the Nigerian economy on crude petroleum as the 
major foreign exchange earner. To achieve the aim of 
SAP, several policies were attached to it. The first 
among these policies was the austerity measure which 
sought to teach Nigerians and Nigeria a lesson on the 
need for one to cut one’s coat according to one’s cloth. 
This measure brought a great deal of hardship on 
Nigerians, especially drastic cut in, or withdrawal of 
government largesse, scarcity of essential commodities, 
retrenchment of workers and galloping inflation. The 
second, third, fourth and fifth of these policies were 
second-tier foreign exchange market, privatization, 
commercialization and deregulation policies which was 
aimed at economic liberalization of the country through 
encouragement of  controlled privatization, 

commercialization and promotion of non-oil exports 
(Madu et al, 2000). Despite the positive laudable 
intentions of the policies of this programme and the 
programme in its entirety, it has its seamy side and thus, 
failed for the following reasons: (A) depreciation of naira 
(B) non-consultation of the citizenry in its formulation as 
it was alleged that the policy was the making of the 
military president (Babangida) and his elite cabals for 
their own self interest (C) high cost of importation of raw 
materials, spare parts and other industrial inputs (D) 
decline in industrial production as many industries 
suspended production or produced at less than their 
production capacity as a result of non-availability or 
scarcity of raw materials (E) high cost of industrial 
products, some of which were beyond the reach of 
average Nigerians (F) Accentuation of unemployment as 
many of the idle industries and those under limited 
production inevitably laid-off many of their workers (G) 
social hardship as many Nigerians found it difficult to 
make ends meet and (H) high import bill which 
constituted a drain on the economy.    
War Against Indiscipline and Corruption (WAIC) Policy of 
1994: The war against indiscipline and corruption 
(WAIC) policy was launched in 1994 by the Gen. Sani 
Abacha’s administration as part of the administration’s 
search for a good society. The purpose was similar with 
Gen. Muhammadu Buhari’s WAI and these were to 
introduce sanity and respect among Nigerians, promote 
respect for traditional institutions, imbibe right attitude to 
work in Nigerians and eradicate criminal tendencies 
both morally and economically among Nigerians. 
Though of similar purpose with Buhari’s WAI, WAIC took 
a different approach and was practically a mere paper 
work since even the initiators and the leaders were more 
undisciplined and corrupt than their subjects. As 
observed by Agulanna(2000), Abacha’s regime carried 
out the worst and the greatest looting of the national 
treasury at the highest level of government and in the 
entire history of Nigeria. As if to corroborate Agulanna’s 
observation, the former president of Nigeria Chief 
Olusegun Obasanjo once revealed during his civilian 
regime that the late Sani Abacha embezzled the sum of 
three billion dollars, also Abacha’s wife once said that 
no matter how much Nigeria recover from their family, 
that they can never be as poor as Africa’s wealthiest 
man – Aliko dangote. It is no surprise therefore that the 
WAIC policy was a colossal failure. 
7-Point Agenda Policy of 2007: Following the need to 
revamp the economy of Nigeria and accentuate the 
country’s development, the Alhaji Umar Musa Yar’adua 
led administration launched the 7-point agenda policy 
on August 1, 2007. This policy just like the name implies, 
hinged on seven key areas where it aimed to address 
critical issues. These areas are power and energy, food 
security and agriculture, wealth creation, transport 
sector, land reform, security and education. The 
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objective of this policy was to attain 10000MV of power, 
ensure food availability and sustenance through 
improved agricultural system, diversify the economy so 
that it becomes revenue-generative, provide wonderfully 
networked transportation system both in regards to 
roads and vehicles, revamp the land Act of march 29, 
1978 to become citizenry beneficial, improve security 
and education. This policy achieved little success until it 
met its waterloo with the death of President Yar’adua. 
After Yar’adua’s death, the policy influencers and 
recidivistic elite capitalist restlessly fought against the 
further implementation of this policy subjecting it to 
continuity deficiency and consequently, on-paper-non-
practice syndrome. Taking instance from land reform, 
the elite capitalists knew that full implementation of 7-
point agenda will bereave them of the dividends 
accruable to them from the land Act as obviously the Act 
which states that all land belong the government makes 
it possible for them to use it against their perceived 
opposition or enemy by ceasing their land, also it made 
it possible for them to allocate land to themselves, their 
relatives, loyalists and party faithful based on patronage 
and favouritism. 

Treasury Single Account (TSA) Policy of 2012: The 
treasury single account policy is a financial policy 
launched by Goodluck Ebele Jonathan’s administration 
in 2012 based on the recommendation of the 
international monetary fund (IMF) to consolidate all 
inflows of revenue from all agencies of government into 
a unified account structure (single account). This policy 
was aimed at reducing the proliferation of bank 
accounts operated by the ministries, departments and 
agencies of the government towards promoting financial 
accountability among organs of government as over the 
years, proliferation of bank accounts operated by the 
government has resulted in inappropriate accountability 
and looting of the national treasury by people occupying 
viable positions in government ministries, departments 
and agencies. The policy was partially implemented 
under Goodluck Jonathan’s regime before being fully 
implemented in 2016 under President Muhammadu 
Buhari. Despite the laudable positivity of the policy, it 
violated section 162(1) of the 1999 constitution of 
Nigeria as well as the banks and other financial 
institution Acts by appointing a non-banking institution 
called System-specs to collect the inflows through 
REMITA e-collection process with a 1% of the total inflow 
as commission. Also, attention of fraud has been drawn 
to the national assembly on Tuesday, 10 November 
2015 by Dino Melaye, the senator representing Kogi 
west who opined that the 1% of the total inflows 
collected by System-specs as commission is fraud and 
should be investigated for possible corruption. On 
another note, former Governor of Ekiti state – Ayo 
Fayose also alleged that the funds collected by System-
specs through TSA is an instrument of APC party with 

which they finance gubernatorial elections in Bayelsa 
and Kogi state. Though the allegations against TSA 
policy has been debunked by the cabals of the present 
government and most especially APC chieftains; like 
other Nigerian government policies, the negative truth 
behind it shall one day be exposed like those of the 
previous policies, as it is no news that when elite cabals 
start holding up hands for a policy or debunking 
negative charges against a policy, that there are always 
cockroaches hidden in the cabinets of such policy.  

IV. Observed Challenges of Nigerian 
Public Policy Formulation and 

Implementation from the Review 

Deductive from the above analysis of the past 
and present policies of Nigeria are seven core 
challenges of Nigerian public policy practice as it 
regards to policy formulation and implementation. These 
challenges are: 

Intolerance and Conflict: As a result of the 
heterogeneous nature of the country which is fully 
represented in its multiethnic nationalities; aggregating 
the interest of all groups seems difficult as what is 
favourable to one ethnic group might not be favourable 
to another; of which the latter will not tolerate if it is 
made into a policy and the aftermath of this is conflict. 
An instance is the unification policy that was passed as 
a decree in 1966 which was not tolerated by the 
northerners and thus resulted into the july 29, 1966 coup 
and consequently civil war, serving as a sword struck in 
the Achilles heels of majority of the public policies in 
existence as at that time. 

Corruption: This is an anguis in herba – a snake 
conveniently hidden in the grassland of Nigeria social 
scene. It is a moth that has eaten deep into the fabrics 
of Nigerian public policy practice. Observable from the 
analysis is that corruption manifests itself in different 
shades in Nigerian public policy practice ranging from 
(a) most Nigerian policies are formulated based on the 
interest of the public office holders and political leaders 
alone, the interest of the strong individuals of the society 
(economic and political elites) and political Godfathers, 
or the interest of the maker (be it the leader or public 
bureaucrats) and not citizenry-beneficially oriented; 
therefore the policy goals becomes subordinate to these 
interests (b) most policies in Nigeria are made to attract 
public attention and used as political tool to sustain 
power rather than the real developmental gain (c) most 
Nigerian policies are corruptly formulated without the 
contribution of the citizenry (d) most Nigerian policies 
are made and implemented as a Machiavellian tool to 
subdue perceived oppositions be it in persons, parties 
or ethnic groups (e) most Nigerian policies perceived as 
threat to the strong individuals of the society are 
corruptly killed. The consequence of this is that most 
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policies in Nigeria are either inappropriately formulated 
or lack well defined objectives and programmes for their 
effective implementation. Little wonder, Okoli and Onah 
(2002) state that implementation of policies in Nigeria 
take the form of “learning process” or “trial and error”. In 
this context, policies or programmes are haphazardly 
implemented and even sometimes abandoned or 
dismantled midway because the basis for formulating 
the policy was not, in the first instance, predicated on 
existing data, realities or need. Hence as note by 
Makinde (2005), Nigeria has no comprehensive policy 
standards and objectives to guide the bureaucracy in its 
policy formulation and implementation activities and 
procedures.  

Strong Individual Factor: This is undoubtedly one of the 
highest challenges of the Nigerian public policy practice. 
Ocholi (2009) quoted Ekpu as saying that “the 
government institutions were strategic to the country’s 
pursuit of democratic ideas but instead of serving as the 
bulwark of democracy, they have become weakened by 
inefficiency, corruption lack of commitment, 
incompetence, tribalism, hooliganisms and other sundry 
handicaps”. The implicit of a weakened government 
institution is the emergence of corruption-bred strong 
individuals who forms circles of elite cabals and through 
their influence dictate which policy to be formulated and 
which to implement in Nigeria. 

Citizenry Acceptance and Approval of Moral Laxity and 
Corruption: This is another challenge facing the Nigerian 
public policy practice. The Nigerian society is morally 
bedridden and nationalistically handicapped. The 
society celebrates corruption at its own detriment. No 
one wants to question neither the policy formulation 
process nor the role of the citizenry in it. No one wants 
to question the ineffective implementation of formulated 
policies. Every individual within the society wallows in 
ignorance and fear, and pretends that public policy 
concerns them not whereas in actual sense, public 
policy is meant to reflect their welfare. This leaves me 
with one question, how will their interests be 
incorporated into a policy when they don’t strive to even 
partake in it? When this is the case, the society has not 
only accepted but has also approved corrupt practices 
in the Nigerian public policy practice.  

Inadequacy of Resources: Some agencies or institutions 
saddled with the responsibility of formulating and 
implementing given policies do not possess the 
requisite manpower and financial resources to 
effectively implement them. It is not as if these resources 
are not available in Nigeria, of course they are as Nigeria 
is endowed with abundance of financial, material and 
human resources, but it is inadequate budgeting, the 
formulation of wrong policies at the right time, corruption 
in form aggrandizement of policy fund and 
discriminative funding of some policies that has led to 
the problem of inadequate resources (Ikelegbe, 2006; 

Dick 2003). There is thus politics of implementation 
because, the resources needed for adequate 
implementation of relevant policies are not provided to 
realize policy objectives. This has resulted to situations 
where laws could not be enforced, services were not 
provided and reasonable regulation not developed and 
applied (Makinde, 2005). The Poverty Alleviation Policy 
for instance, according to Nweke (2006) is brilliantly 
articulated but yet to realize its essence due largely to 
inadequate fund or resources.  

Wide Policy Scope: This is another challenge facing the 
Nigerian public policy practice. Most of the Nigerian 
policies are over ambitious and has too many agenda. 
This makes it difficult to be fully implemented thus 
resulting to on-paper-non-practice syndrome. Makinde 
(2005) noted that most of these over ambitious and too 
many agenda policies are not borne out of genuine or 
sincere effort to bring about rapid and radical 
development but just to boast the ego of the political 
leaders. Instances are those policies directed towards 
complete eradication of poverty which is clear to all and 
sundry that not enough resources are available to 
achieve even in the advanced countries. 

Continuity Deficiency Problem: This is a core problem 
bedeviling the Nigerian public policy practice. The 
Nigerian public policies are usually deficient in 
continuity, this is as a result of non-consultation of the 
citizens, ego, change of regimes, influence of strong 
individuals and godfathers etc. policy sustenance is a 
war that Nigerian government is not willing to win as 
each successive government is bent on establishing 
new policies without implementing those established by 
the former governments. The consequences of this are 
abandoned projects and policy inefficiency. 

V. Public Policy Formulation and 
Implementation in Nigeria: the Way 

Forward 

The challenges facing the Nigerian public policy 
practice in regards to formulation and implementation is 
one that needs to be tackled for the benefit of the 
Nigerian citizenry, the government, the multifarious 
ethnic groups and the Nigerian state as a whole. It is in 
light of this need that this paper recommends the 
following: 

1) There should be sociopolitical restructuring of the 
Nigerian state in such a way that the governmental 
institutions are re-strengthened. This will go a long 
way to tackle the existence and influence of 
corruption and that of strong individuals in Nigerian 
public policy practice. This restructuring should also 
be done across ethnic line in a way that policies that 
regards ethnic cum customary interests are done by 
the different ethnic groups while those that hinge on 
peace, unity and national development of the 
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country be done by the federal government. This will 
alleviate in all forms the problem of intolerance and 
conflict emanating from policies. 

2) There should be citizenry reorientation, sensitization 
and ideological social engineering to correct their 
laissez-faire attitude towards corruption, societal ills 
and public policy. This will enhance their 
involvement in both public policy formulation and 
implementation and act as a check on public policy 
practice. 

3) The working condition and salaries of the Nigerian 
public bureaucrats responsible for policy 
formulation and implementation should be 
improved. This will be a driving force for their 
maintenance of neutrality and commitment to duty 
without being monetarily influenced to inefficiently 
formulate and implement policies or formulate 
policies based on the interests of the politico-
economic elites. It will also make them to 
subordinate their interest to policy goals, thus 
curtailing suboptimalization and apprehending on-
paper-non-practice disease of Nigerian policies. 

4) Policy continuity should be ensured at all cost. 
Every succeeding government should evaluate the 
policies of the preceding government, adopt, 
implement and sustain the positive impacting one 
and abrogate the negative ones. This will ensure 
policy sustenance and discourage continuity 
deficiency syndrome of the Nigerian public policies. 

5) There should be reduction of influence in Nigerian 
public policy practice. Influences from political and 
economic elites should be curtailed so that they 
stop imbibing their personal interests into the 
Nigerian public policies.  

VI. Conclusion 

Public policies are powerful developmental 
instruments in the hands of government operational 
countries. The reverse should not be the case for 
Nigeria because of its heterogeneity and other 
bedeviling factors, when these factors can be technically 
and strategically handled. Therefore, urgent steps in line 
with the above recommendations should be taken to 
enhance the Nigerian public policy practice and make 
Nigeria a better country for the citizens, government and 
even dwellers. 
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     Abstract-
 

Growing and sustaining the customer base of an 
organization is always a challenge to firms’ especially in an 
industry that is highly competitive and where the cost of brand 
switching is relatively low. For an organization to adopt any 
strategy, the need to

 
scan its environment will be necessary to 

avoid making a strategic blonder that is capable of causing an 
organization it’s live as a corporate entity. The objective of the 
study is to identify and discuss strategies an organization can 
adopt in growing and sustaining its market share in a given 
industry. These strategies include; innovation strategy, market 
segmentation strategy, market expansion strategy, 80/20 
business strategy, and customer relationship retention 
strategies. The study was supported by an empirical study on 
Customer Retention Practices on Firm Performance.

 
I.

 
Introduction

 
ustomers are indeed an asset to the firms. A 
good customer base ensures a continuous 
source of future revenue due to repeat purchases 

done by them and cross- buying of other products 
offered by the organization (Dawes, 2009). If a firm is 
incurring costs to attract new customers then it is 
advisable for such firm(s) to maintain their existing 
customer base rather than continuously losing 
customers and replenishing the lost customers. 

 A customer base
 
is the group of customers

 
who 

repeatedly purchase the goods or services offered by a 
company. These customers

 
are a main source of 

revenue for such company. The customer
 

base
 

may 
also be considered as the company's target market, 
where customer

 
behaviors are well understood through 

market research or past experience (Dawes, 2009).  
Customer base strategies in this context can be 

seen as a strategic move by a firm to grow, and sustain 
its competitive position by delivering perceived value to 
customers’ all geared towards making the company’s 
customers

 
to repeatedly purchase the goods or services 

offered by the company. Customer base strategies can 
further be defined as set of plans intended to achieve 
large number of customers for the purpose of increasing 
the purchase of a firm’s goods and services. An 

example of customer base strategy is the acquisition of 
Mimee Noodles and Dangote Noodels by De-United 
Foods Industries Limited (DUFIL) makers of Indomie 
Noodles in order to increase their customer base. 
Another example is the Value Innovation strategy is the 
GOTV & DSTV mobile in 2011, enabling customers from 
all market segments to enjoy the very home of 
television.  

In a time of dynamic changes in the 
environment of companies generated by the 
intensification of competition and globalisation of 
markets, the growing possibility of satisfying needs 
through goods, services, ideas, rights and various 
combinations of these, companies concentrate more 
and more on the customer (Sunil & Lehman, 2009).  

To attract and keep customers, and thus make 
a profit, companies are always searching for new and 
better ways to create value and differentiate their market 
offerings (Shaw & Ivens, 2002; Bendapudi & Leone, 
2003). While to maximize the market scale, companies 
need not only focus on the customers, but also need to 
focus on non-customers. Kim and Mauborgne (2005) 
recommend that a company should consider the non-
customers before customers, common points before 
different, and the merger market segments before the 
multi-level market segments. And they should separate 
the non-customer into three tiers: "Soon-to-be" 
noncustomers who are on the edge of the company’s 
market, waiting to jump ship; "Refusing" noncustomers 
who consciously choose against the company’s market; 
"Unexplored" noncustomers who are in markets distant 
from the company.  

The issue of acquiring and retaining customers 
has been a strategic issue especially in an industry that 
competition is tensed. Using the Telecommunication 
industry for example, major players in that industry are 
having “leaky bucket” probably because of the 
competitive nature of the industry. Below is an analysis 
of drop in market shares of these major players: 

Table 1:
 
Market Share of GSM Operator (Active Subscribers) as at 2014

 
MTN GLO AIRTEL EMTS:9MOBILE 

59,893,093 28,219,089 27,556,544 21,103,794 
44% 21% 20% 15% 

Source: Nigeria Communication Commission, 2014  
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 Table 2:
 
Market Share of GSM Operator (Active Subscribers) as at 2017

 
MTN

 
GLO

 
AIRTEL

 
EMTS:9MOBILE

 36,069,597
 

26,99,817
 

23,985,203
 

11,338,839
 36.5%

 
27.4%

 
24.3%

 
11.5%

 
Source: Nigeria Communication Commission, 2014  

From the above table, MTN in three years lost 
23,823,496 active subscribers resulting in 8% loss in 
market share, Glo lost 25,519,272 active subscribers 
with a 6% increase in market share, Airtel loss 
3,571,341active subscribers with a 4% increase in 
market share while 9Mobile loss 9,764,955 active 
subscribers with 4% decrease in market share. 

The above analysis shows growing and 
retaining customers is actual a challenging issue faced 
by firms operating in any given industry.  

a) Statement Problem 
It can be argued that whenever a firm’s 

products or services have been overused in chasing 
and beating competition in a particular industry, the 
firm’s market share will start dropping once a high value 
product is being launched in that industry by other 
competitors. A typical example is the drop in market 
share of most table water company in Owerri, Imo State 
as a result of new table water called “Mangero’ because 
of its beautiful design. The product as at now should be 
among the best selling table waters within Owerri. The 
simple reason for this strategic over-take is that the 
firms’ operating in this industry doesn’t innovate and as 
such, a single product has been overused in chasing 
and beating competition. 

Furthermore, other challenges that have the 
potential of affecting the customer base of a firm is that 
majority of firms are busy competing for share in a 
shirking market. Thus, for a firm to grow and retain its 
customer base in this competitive era, such a firm must 
adopt some strategies which will be discussed in the 
study. 

b) Purpose of the Study  
The main purpose of this study is to discuss 

customer base strategies. There are many strategies a 
firm can adopt in growing, and sustaining its customer 
base. But for the purpose of this study, value innovation 
strategy, segmentation strategy, market expansion 
strategy, 80/20 business strategy, and relationship 
retention strategies will be discussed extensively.  

II.
 Customer base Strategies

 

Definitely, the choice of strategy(ies) an 
organization will adopt in growing and sustaining its 
customer base will be determined by some 
environmental factors in that particular industry. Hence, 
the need to appraise the environment before adopting 
any strategy(ies) will be very important. These factors 

include regulatory, political, economical, social-cultural, 
technological and competitors. These factors have the 
potential of affecting the strategic choice of any 
organization in terms of increasing its customer base. 
An example is the regulatory force which shapes the 
type of promotional strategy an organization must adopt 
and the type of goods/service an organization is 
expected to manufacture or render to the public. 

An example of how government regulations 
affect companies’ strategy is case of network providers 
in Nigeria. According to Aginam (2013), the Nigerian 
Communications Commission, NCC on February 28, 
2013 slammed a total of N22 million fines on the four 
GSM operators including MTN, Globacom Limited, 
Emerging Markets Telecommunications Services Ltd 
(Etisalat) and Airtel for contravening the ban on 
promotions and lotteries on their respective networks, of 
the telecoms regulatory agency. It would be recalled that 
the Commission had earlier in a letter dated November 
8, 2012, directed all the licensees to discontinue all 
promotions and lotteries running on their networks with 
immediate effect Aginam (2013). 

The ban covered proposed and approved 
promotions and lotteries after the Commission was 
inundated with several complaints from consumers and 
stakeholders against various promotions in the various 
networks. It would be recalled that the four top telecoms 
firms in the country were fined a total N1.17 b by the 
industry regulator by middles 2012 for not meeting 
stipulated quality of service benchmarks called key 
performance indicators. Accordingly, MTN Nigeria 
Communications Ltd, was fined N10,000,000 (Ten 
Million Naira) on account of five promotions at 
N2,000,000(Two Million Naira) for each promotion while 
Etisalat was to pay N6,000,000 (Six Million Naira) for 
three promotions in its network. Similarly, Airtel was 
fined N4,000,000 (Four Million

 
Naira) for running two 

promotions against the ban while Globacom was fined 
N2,000,000 ( Two Million) for one promotion Aginam 
(2013).

 

Meanwhile, sanctions on MTN were as a result 
of five promotions including, Free Airtime for MTN to 
MTN calls (8AM – 5PM),

 
MTN to MTN SMS and free MB 

for Data. Dial *559#, Free N100.00 airtime for MTN to 
MTN calls, Airtime Bonus valid for life. Dial *559#, MTN 
Super Saver, get 500%, bonus valid till midnight. Dial 
*507# and Recharge with N100.00 today and get N500 
FREE credit

 
instantly. Hurry and recharge before 

January 22nd. For Etisalat, three promotions that 
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attracted it sanctions  include buy a MIFI device and get 
1GB free for six months, buy a router device and get 50 
MB free data spread over four months and get 30% 
instant bonus on every plan subscription/renewal over 
200MB. On the other hand, Airtel is being sanctioned for 
two promotions including dongle and MIFI offerings and 
reverse auction service. In addition, Globacom has been 
sanctioned for engaging in one promotion of BUY 
Samsung Galaxy SIII, or Galaxy Note II and get free 500 
MB on activation, and free 100MB X 6 Months Aginam 
(2013). 

Hence, the need for a firm to appraise its 
environment before adopting any strategy will be 
needful and can be source of competitive advantage.  

a) Value Innovation Strategy 
We are in a century where firms’ who wishes to 

excel in their respective industries   must begin to have 
customer mindset. This customer mindset will enable 
them to adopt appropriate strategies in increasing their 
customer base. The core concept of the customer base 
strategies should be the exchange or creation of 
economic value between company and its customers’. 
Value starts with the customer and works back to the 
company; the company allocates resource based on the 
potential value of the customer. That means that 
companies have to change their product-focused 
‘inside-out’ thinking, to customer-focused ‘outside-in’ 
thinking Kirkly (2016). The end point of every customer 
base strategies should be to grow, engage, and retain 
company’s customers’.  

Exploiting core competencies and attaining 
synergy (the interaction of organization’s units to 
product a joint effect) will help companies’ create value 
for their customers’. In this context, value is seen as the 
combination of benefits received and cost paid by the 
customer. A product that is low in cost but does not 
provide benefits to customers’ is not a good value. For 
an example, an Airline company that splashes down 
prices, but experiences delay in takeoffs will lose 
customers. Delivery value to the customer should be at 
the heart of firm’s strategy. In adopting this strategy in 
growing and sustaining the customer base of a firm, 
managers must understand which part of company’s 
operation (product lines, & services) creates value and 
which do not, for a company can only be profitable only 
if the value it creates is greater than the cost of resource. 
When a firm fails to accurately appraise its value 
creating potentials, it becomes uncritically satisfied with 
its achievements. 

Kim and Mauborgne (2005) the advocators of 
Blue Ocean Strategy believes that "Value innovation is 
created in the region where a company's actions 
favorably affect both its cost structure and its value 
proposition to customers. Cost savings are made by 
eliminating and reducing the factors an industry 
competes on. Customer value is lifted by raising and 
creating elements the industry has never offered. Over 
time, costs are reduced further as scale economies kick 
in due to the high sales volumes that superior value 
generates."  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1:

 

Value Innovation framework by Kim and Mauborgne (2005)
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Using the value innovation strategy to engage, 
grow and sustain the customer base of a company is 
found on the assumption that once a firm is able to 
achieve cost leadership in its industry (when a company 
can produce at lower cost than competitors and still 
offer quality and earn a reasonable profit), such a firm 
will be strategically positioned to succeed in a price war 
while still making profit. 

This means a lot to a firm because their 
customer base will be protected when such sensitive 
customer cannot find lower prices of such product 
elsewhere. Again if substitute products or potential new 
entrants occur, the lower-cost producer is better 
positioned than the high-cost rivals to prevent loss of 
market share. Hence, the low price acts as a barrier 
against new entrants and substitute products. In 
essence, value innovation encourages firms’ to pursue 
cost leadership and differentiation strategies as a best 
means of maintaining their market shares.

Another aspect of value innovation strategy 
when aligned with the company’s strategy for growing 
and sustaining customer base is that such a firm must 
not allow its competitors to set parameters of their 
strategic thinking. For a firm to seek growth through 
retaining and expanding of its customer base, such firm 
must create new value for customers through product 
innovations. 

Creation of new value for customer through 
product innovation can be seen when Guiness Nigeria 
Plc noticed that its customer base for MaltaGuiness 
(one of its products line in the soft drink industry) has 
started depreciating drastically, in order to sustain its 
presence in the soft drink industry, the company made a 
strategic move to acquire new customers and retain 
existing loyal customers. This strategic move gave birth 
to a new product ‘Dubic Malt’ in 2017. By creating new 
value for customers through product innovation, 
Guiness was able to expand and sustain its market 
share in the soft drink industry.

Another company that created new value for 
customers through product innovation is Multichoice 
owners of DSTV. The firm launched GOTV and DSTV 
mobile in 2011, enabling customers from all market 
segments to enjoy the very home of television 
experience. Through this strategic move (creation of 
new value for customer), the company became the 
market leader in the Multichannel & Multiplatform Digital 
Television operator in Africa covering over 50 countries. 
While it’s rival Startimes though new in Nigeria is still 
struggling to gain a substantial share in the market. The 
above scenario explains the power of value innovation 
strategy in growing and retaining the customer 
base/share of a company.

b) Market Segmentation Strategy
Market segmentation has been an ancient 

marketing strategy in growing customer base of a firm. 

Kotler et al cited in Anyanwu (2013) sees market 
segmentation as the process of dividing a market into 
distinct group of buyers who have different needs, 
characteristics, or behavior who might require separate 
products or marketing programs. In adopting this 
strategy, a firm may segment its product/service 
offerings base on geographical location (geographical 
segmentation), demographic nature of customers like 
sex, age, etc (demographic segmentation), social-
economic segmentation like education, income, 
status etc.

This strategy can be seen in action among 
commercial banks offering different packages for their 
customers in a bid to capture all segments of the market 
like students account, savings account, current account, 
fixed deposit account, joint account etc. This strategy 
(market segmentation) has indeed helped them to 
expand and sustain their market shares.

Companies operating in the food industry like 
Power oil, Kings oil, Peak milk, Cowbell milk, Loyal milk 
and others have all adopted this strategy in capturing 
and satisfying the needs of different market segments 
by considering their demographic and social-economic 
differences. As at last year 2017, 150ML Power Oil and 
Kings Oil sachets were sold for N100. Early 2018, Kings 
Oil and Power Oil went further and segmented their 
products, now they have 75ML being sold at N50. Peak 
milk, Cowbell milk and Royal milk also have the smallest 
size of their products ‘in sachets’ being for N50, and 
N60 respectively.

c) Market Expansion Strategy
Customer base (market share) of an 

organization can also be grown and sustained via 
diversifying its markets and product categories. An 
organization can grow its customer base either by using 
an existing product in a new market or by developing a 
new market and a new product. Whichever way, the 
essence of this strategy is to enable a firm maintain a 
lead in its industry.

Strategies like Merger and Acquisitions (M&A), 
Joint Venture, Strategic Alliance, etc are often seen in 
use by firms in growing their customer base and 
maintaining their strategic positions in their respective 
industries.

For an example, in the food industry specifically 
the Noodles industry, De-United Foods Industries 
Limited (DUFIL) makers of Indomie Noodles were able 
to adopt this strategy (market expansion through 
acquisition) to maintain their lead as industry leader. 
Despite the influx of new entrants in the industry such as 
Tummy Tummy, Golden Penny noodles, Honeywell 
noodles, Dangote noodles, Mimee noodles, Chef me 
Engle Food etc, Indomie expanded its customer base 
by acquiring Mimee noodles (a subsidiary of May & 
Baker) for N775M last year November, 2017. The 
companies went further and acquired Dangote noodles 
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activities. Periodic promotion such as the scratch and 
win promo, visiting of schools both primary and 
secondary to prepare Indome for the children , visiting 
and partnering with amusement parks or fun centers 
during children’s day celebration as witnessed in this 
year 2018 last children’s day celebration at Rosallas Fun 
Center, Igando, Lagos.

 

d)

 

The 80/20 Business Strategy

 

In the world of business, not all customers and 
products are profitable. A firm must be able to identify 
which particular market segment or product is more 
profitable so as to channel their marketing efforts in 
servicing those customers well or improving on those 
products line. In recouping its investment an 
organization has made in a particular market, the Pareto 
80-20 rule is applied.

 

The principle of 80/20 can be viewed as a 
strategic option which can be used to analyze and 
identify strategic customers’ of a business in order to 
strengthen such relationship. 80/20 strategy can also be 
used by companies to increase the profitability of their 
customer and product portfolio. In business, many 
examples of the 80/20 Principle have been validated. 
20% of products usually account for about 80% of naira 
sales value; so do 20% of customers accounting for 
80% of profit for the firm.

 

In the world of business in which this study is 
interested in, 80-20 refers to a distribution ratio

 

between 
profits on the one hand

 

and

 

products/customers on the 
other hand: for example, 80% of the business' profits are 
attributed to 20% of the company's products and 80% of 
sales are attributed to 20% customer’s’. A structured 
application of "Pareto 80-20" analytics will allow 
businesses to hone in on the most profitable activities 
with a laser sharp focus. The biggest advantage, 
however of the

 

Pareto 80-20

 

is in guiding business 
strategy.

 

After a business must have understood the 
analytics and the implementation procedures behind 
the

 

Pareto 80-20process, such an entrepreneur should 
be able to achieve at a minimum the following objectives 
(Newman, 2011).

 

1.

 

Develop a reliable ranking of customers by their 
profitability. 

2.

 

Develop a reliable ranking of products by their 
profitability. 

3.

 

Understand

 

what is a healthy distribution ratio 
between customers and their profitability, same for 
products-profitability. 

In applying the Pareto’s principle growing a firm 
customer base, one may find out that some customers 
are vital. Most are not. Some sales efforts are 
wonderfully productive. Most are inefficient. Some will 
lose you money. This principle suggest that a firm 
should channel its marketing and sales effort where they 

can offer a minority of potential customers something 
that is unique, better or much

 
better value than they can 

obtain elsewhere, provided that the firm can make 
higher profits in the process. Any successful enterprise 
draws its success from this simple, and simplifying, 
principle. The principle is summarized thus:

 

•
 

80% of profits come from 20% of customers. 
•
 

80% of product sales from 20% of products. 
•
 

80% of sales from 20% of advertising. 
•
 

80% of customer complaints from 20% of 
customers. 

•
 

80% of sales from 20% of the sales team. 

The above entails that the business should 
(Koch, 2004,):

 

a)

 
Focus

 

every salesperson’s efforts on the 20 per cent 
of products that generate 80 per cent of sales. Make 
sure that the most profitable products attract four 
times the credit that an equivalent Nair of less 
profitable products does. The sales force should be 
rewarded for selling the most profitable products, 
not the least profitable.

 

b)

 
Focus every salesperson’s efforts on the 20 per cent 
of customers who generate 80 percent of sales and 
80 per cent of profits. The firm should be able to 
teach the sales force to rank their customers by 
sales and profits. Insist that they spend 80 per cent 
of their time on the best 20 per cent of customers, 
even if they have to neglect some of the less 
important customers. Spending more time with the 
minority of high-volume customers’ should result in 
higher sales to them. If opportunities to sell more 
existing products have been exhausted, the sales 
force should concentrate on providing superior 
service, so that existing business will be protected, 
and on identifying new products that the core 
customers want.

 

c)

 
Finally, get the sales force to revisit old customers 
who have provided good business in the past. This 
can mean knocking on old doors or calling old 
phone numbers.

 

e)

 

Customer Relationship Retention Strategies

 

In their zeal to grow, many companies focus 
almost exclusively on entering new markets, introducing 
new products, and acquiring new customers. However, 
these companies often have a “leaky bucket”

 

as they 
add new customers, old ones defect from the firm. 
Some studies report the average retention rate for U.S. 
companies is about 80%.21 Put differently, on average, 
20% of a company’s customers’ defect every year (Sunil 
& Lehman, 2009). This means that, roughly speaking, 
the average company loses the equivalent of its entire 
customer base in about five years.

 

Studies also show that the cost of acquisition is 
generally much higher than the cost of retaining existing 
customers. Therefore, it seems obvious that a firm 
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for N3.35B the same 2017 (Oluseyi, 2017). To protect its 
market base, Indomie always embark on promotional 
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should focus on retaining its existing customers. 
Unfortunately, many companies don’t even know their 
customer retention or defection rates. Part of this 
problem lies in the lack of appreciation for the 
importance of customer retention (Sunil & Lehman, 
2009). 

In a nationwide customer retention survey, 
majority of the respondents reported that 75% of the 
sales were from existing customers (Carter, 2008). 
Saturated markets and high levels of competition within 
industries can be said to have necessitated the practice 
of customer retention strategies among firms. 

Customer retention is “customer’s intention to 
stay loyal with the service provider especially in the 
context of switching costs” (Edward and Sahadev, 
2011). Customer retention is the inclination of the 
customers to stay with the service provider in future 
(Ranaweera and Prabhu, 2003). Retention can be also 
defined as “customer’s liking, identification, 
commitment, trust, willingness to recommend and 
repurchase intentions with the first four being emotional-
cognitive retention constructs and the last two being 
behavioural intentions” (Stauss, 2001). 

Some positive customer relationship retention 
strategies include: 

1. Financial bonds: These are strategies that are 
constructed around financial rewards. There are 
three variants-volume and frequency rewards, 
building and cross selling, and stable pricing. 
Volume and frequency rewards are designed to 
retain consumers that buy in large quantities and 
frequently too. For an example, Nigeria companies 
are often seen using this strategy in which 
customers that have maintained long relationship 
with firm are rewarded. Building and cross selling 
involves linking the firm’s incentive with rewards 
available in other firms. Some promotions are 
designed such that royal customers are provided 
opportunities to visit at company’s expense centers 
of attraction or international events like World Cup 
tournament. Stable pricing is a kind of incentives 
whereby loyal customer are given the privilege of 
buying at given price over a long period of time 
even if prices have been adjusted upwards for other 
buyers.     

2. Social bonds: They indicate the creation of long-term 
relationships with the customers through social 
networks and individuals. In this respect, companies 
consider the customers as different individuals and 
try to meet the needs of various customer groups by 
the means of custom services. As compared to 
financial relationships which are based on price 
incentives, social ones enable the companies to 
enjoy more competitive advantages since their 
replacement is of more difficulty and suitability to 

enhance the customer retention. God and Senhuta 
(2000) pointed out that when there are close 
interactions between business partners, they are 
more likely to be depended on each other and they 
are able to affect satisfaction, commitment and trust 
of that part. Wilson and Momalaneni cited in 
Mohammad et al (2015) showed that commitment 
of relationship retention will be stronger when 
stronger individual relationships and social links 
exist between the members within a business 
relationship (Yu and Tang, 2013, p111).  

3. Customization Bonds: Intimate knowledge of 
customers and their needs developed through a 
learning relationship is very useful in retaining 
valuable customers. Customer intimacy connotes 
that the customer is actively sharing information 
during interactions and contributing in the 
marketer’s endeavour to customise the products, 
services or any aspect of the marketing mix. Every 
member of the organisation uses every opportunity 
of interaction to learn new things about the 
customer and add to the organisational knowledge 
of the customer. 

4. Structural bond: When companies provide more 
custom services and emphasize high quality 
services/products and long-term relationships 
including trust, satisfaction and commitment, 
structural relationships are established. For an 
example Coca-Cola, Pepsi, Hero Beer etc provides 
customized refrigerators, chairs, tables etc to 
retailers of their various brands. 

In the last strategy, companies are forced to 
provide the integrated services or supply the innovated 
products in order to satisfy the customers' demands. 
Han et al. cited in Mohammad et al (2015) 
demonstrated that by the dominance of complex 
purchase conditions, the companies with stronger 
structural relationships can offer multiple custom 
services with the added value. They are able to achieve 
more trust, satisfaction and commitment while keeping 
long-term relationships with the customers as compared 
to those with weak relationships.  

Furthermore, Lin et al. (2003) and Rodriguez 
and Wilson (2002) confirmed that structural relationships 
have positive impacts on trust, satisfaction and 
commitment which are regarded as the bases for 
retaining customers’ (Yu and Tang, 2013, p111). 

Structural bonds are the strongest bonds and 
subsequently the most difficult to break. Structural 
bonds are stronger than customisation bonds; 
customisation bonds are stronger than social and 
financial bonds. As the bonds become stronger, 
customer loyalty increases, and the opportunities and 
scope for reaping the benefits of relationship marketing 
increases. 
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From the above strategies discussed, an 
organization can retain its existing customer by offering 
some financial incentives-lower prices for volumes or for 
customers who have been patronising the firm over a 
period of time. Also company’s customer can be 
retained by viewing them as clients who are not merely 
nameless faces. They find ways to keep in touch with 
them and interact with them to find their changing needs 
and offer solutions. Through these strategies, customer 
satisfaction could be achieved which definitely results in 
customer royalty.     

f) Empirical Review 
There are scanty empirical literatures on 

customer base strategies but the available literature is 
the study of Gengeswari, Padmashantini, & Sharmeela-
Banu, (2013) on Impact of Customer Retention Practices 
on Firm Performance, they argued that customer 

retention has become the buzzword among both 
practitioners and academics due to its significant impact 
towards the improvement in firm performance. To them, 
firm’s performance is normally evaluated using financial 
measures, their study has utilized non-financial measure 
i.e. customer satisfaction. Their study was conducted 
using mall-intercept surveys at AEON Perak, Malaysia 
whereby, it collected 200 completed questionnaires. 
Hierarchical regression analysis was employed to 
examine the impact of customer retention towards firm 
performance alongside with the demographic profiles as 
the moderator. Four dimensions of customer retention 
namely word-of-mouth, price insensitivity, repeat 
purchase and non-complaining behavior as well as 
demographic profiles are found to significantly influence 
firm performance (customer satisfaction).  
                                                                                                         

                                                                                                                                                            
                                                                                                                                                                       
                                                                                                                                                                  
                                                                                                                                                                 
                                                                                                                                                           
                                                                                                                                                                            
                                                                                                                                                                           
                                                                                                                                                                           
                                                                                                                                                                       
                                                                                                                                                                                        
                                                                                                                                                              
                                                                                                                                                                     
                                                                                                                                                 
                               
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2:  Conceptual Model for the Study  
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III. Conclusion

Achieving a sustained competitive advantage 
(SCA) in this 21st century reside on having a customer 
mindset. This study has demonstrated that effective 
customer-based strategies should take into 
consideration value innovation strategy, market 
segmentation strategy, market expansion strategy, 
80/20 business strategy and relationship retention 
strategies. With the above mentioned strategies, a firm 
can grow, and sustain its customer base at a profit. The 
study also proposed a model for growing, and 
sustaining a firm’s customer based. The model 
assumed that through value innovation (cost leadership, 
creation of new value through product development) a 
firm’s customer base can improve directly. Secondly, 
market segmentation strategy, market expansion 
strategy, 80/20 business strategy and well structured 
relationship retention strategies (financial, social, 
customization, and structural bond) will definitely 
enhance customer satisfaction thereby reflecting in 
increased market share of the firm. Also, channeling 
marketing efforts to 20% customers and products that 
gives a firm 80% profit will enhance organizational 
returns.

However, apart from the aforementioned 
conclusions and contributions of customer base 
strategies to firms, effective customer base strategies 
takes into cognizance the two sides of customer value 
which is the value the firm provides to the customer and 
the value the firm provides to the firm. Conclusively, 
effective implementation of customer based strategies 
and its periodic review and appraise grow and sustain 
the profit and assets base of the organization.
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return a Color Work Agreement form before your paper can be published. Also, you can email your editor to remove the 
color fee after acceptance of the paper. 

Tips for writing a good quality Management Research Paper 

Techniques for writing a good quality management and business research paper: 

1. Choosing the topic: In most cases, the topic is selected by the interests of the author, but it can also be suggested by the 
guides. You can have several topics, and then judge which you are most comfortable with. This may be done by asking 
several questions of yourself, like "Will I be able to carry out a search in this area? Will I find all necessary resources to 
accomplish the search? Will I be able to find all information in this field area?" If the answer to this type of question is 
"yes," then you ought to choose that topic. In most cases, you may have to conduct surveys and visit several places. Also, 
you might have to do a lot of work to find all the rises and falls of the various data on that subject. Sometimes, detailed 
information plays a vital role, instead of short information. Evaluators are human: The first thing to remember is that 
evaluators are also human beings. They are not only meant for rejecting a paper. They are here to evaluate your paper. So 
present your best aspect. 

2. Think like evaluators: If you are in confusion or getting demotivated because your paper may not be accepted by the 
evaluators, then think, and try to evaluate your paper like an evaluator. Try to understand what an evaluator wants in your 
research paper, and you will automatically have your answer. Make blueprints of paper: The outline is the plan or 
framework that will help you to arrange your thoughts. It will make your paper logical. But remember that all points of your 
outline must be related to the topic you have chosen. 

3. Ask your guides: If you are having any difficulty with your research, then do not hesitate to share your difficulty with 
your guide (if you have one). They will surely help you out and resolve your doubts. If you can't clarify what exactly you 
require for your work, then ask your supervisor to help you with an alternative. He or she might also provide you with a list 
of essential readings. 

4. Use of computer is recommended: As you are doing research in the field of management and business then this point is 
quite obvious. Use right software: Always use good quality software packages. If you are not capable of judging good 
software, then you can lose the quality of your paper unknowingly. There are various programs available to help you which 
you can get through the internet. 

5. Use the internet for help: An excellent start for your paper is using Google. It is a wondrous search engine, where you 
can have your doubts resolved. You may also read some answers for the frequent question of how to write your research 
paper or find a model research paper. You can download books from the internet. If you have all the required books, place 
importance on reading, selecting, and analyzing the specified information. Then sketch out your research paper. Use big 
pictures: You may use encyclopedias like Wikipedia to get pictures with the best resolution. At Global Journals, you should 
strictly follow here. 
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6. Bookmarks are useful: When you read any book or magazine, you generally use bookmarks, right? It is a good habit 
which helps to not lose your continuity. You should always use bookmarks while searching on the internet also, which will 
make your search easier. 

7. Revise what you wrote: When you write anything, always read it, summarize it, and then finalize it. 

8. Make every effort: Make every effort to mention what you are going to write in your paper. That means always have a 
good start. Try to mention everything in the introduction—what is the need for a particular research paper. Polish your 
work with good writing skills and always give an evaluator what he wants. Make backups: When you are going to do any 
important thing like making a research paper, you should always have backup copies of it either on your computer or on 
paper. This protects you from losing any portion of your important data. 

9. Produce good diagrams of your own: Always try to include good charts or diagrams in your paper to improve quality. 
Using several unnecessary diagrams will degrade the quality of your paper by creating a hodgepodge. So always try to 
include diagrams which were made by you to improve the readability of your paper. Use of direct quotes: When you do 
research relevant to literature, history, or current affairs, then use of quotes becomes essential, but if the study is relevant 
to science, use of quotes is not preferable. 

10. Use proper verb tense: Use proper verb tenses in your paper. Use past tense to present those events that have 
happened. Use present tense to indicate events that are going on. Use future tense to indicate events that will happen in 
the future. Use of wrong tenses will confuse the evaluator. Avoid sentences that are incomplete. 

11. Pick a good study spot: Always try to pick a spot for your research which is quiet. Not every spot is good for studying. 

12. Know what you know: Always try to know what you know by making objectives, otherwise you will be confused and 
unable to achieve your target. 

13. Use good grammar: Always use good grammar and words that will have a positive impact on the evaluator; use of 
good vocabulary does not mean using tough words which the evaluator has to find in a dictionary. Do not fragment 
sentences. Eliminate one-word sentences. Do not ever use a big word when a smaller one would suffice. 
Verbs have to be in agreement with their subjects. In a research paper, do not start sentences with conjunctions or finish 
them with prepositions. When writing formally, it is advisable to never split an infinitive because someone will (wrongly) 
complain. Avoid clichés like a disease. Always shun irritating alliteration. Use language which is simple and straightforward. 
Put together a neat summary. 

14. Arrangement of information: Each section of the main body should start with an opening sentence, and there should 
be a changeover at the end of the section. Give only valid and powerful arguments for your topic. You may also maintain 
your arguments with records. 

15. Never start at the last minute: Always allow enough time for research work. Leaving everything to the last minute will 
degrade your paper and spoil your work. 

16. Multitasking in research is not good: Doing several things at the same time is a bad habit in the case of research 
activity. Research is an area where everything has a particular time slot. Divide your research work into parts, and do a 
particular part in a particular time slot. 

17. Never copy others' work: Never copy others' work and give it your name because if the evaluator has seen it anywhere, 
you will be in trouble. Take proper rest and food: No matter how many hours you spend on your research activity, if you 
are not taking care of your health, then all your efforts will have been in vain. For quality research, take proper rest and 
food. 

18. Go to seminars: Attend seminars if the topic is relevant to your research area. Utilize all your resources. 

19. Refresh your mind after intervals: Try to give your mind a rest by listening to soft music or sleeping in intervals. This 
will also improve your memory. Acquire colleagues: Always try to acquire colleagues. No matter how sharp you are, if you 
acquire colleagues, they can give you ideas which will be helpful to your research. 

20. Think technically: Always think technically. If anything happens, search for its reasons, benefits, and demerits. Think 
and then print: When you go to print your paper, check that tables are not split, headings are not detached from their 
descriptions, and page sequence is maintained. 
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Irrelevant and inappropriate material is superfluous. Foreign terminology and phrases are not apropos. One should never 
take a broad view. Analogy is like feathers on a snake. Use words properly, regardless of how others use them. Remove 
quotations. Puns are for kids, not grunt readers. Never oversimplify: When adding material to your research paper, never 
go for oversimplification; this will definitely irritate the evaluator. Be specific. Never use rhythmic redundancies. 
Contractions shouldn't be used in a research paper. Comparisons are as terrible as clichés. Give up ampersands, 
abbreviations, and so on. Remove commas that are not necessary. Parenthetical words should be between brackets or 
commas. Understatement is always the best way to put forward earth-shaking thoughts. Give a detailed literary review. 

22. Report concluded results: Use concluded results. From raw data, filter the results, and then conclude your studies 
based on measurements and observations taken. An appropriate number of decimal places should be used. Parenthetical 
remarks are prohibited here. Proofread carefully at the final stage. At the end, give an outline to your arguments. Spot 
perspectives of further study of the subject. Justify your conclusion at the bottom sufficiently, which will probably include 
examples. 

23. Upon conclusion: Once you have concluded your research, the next most important step is to present your findings. 
Presentation is extremely important as it is the definite medium though which your research is going to be in print for the 
rest of the crowd. Care should be taken to categorize your thoughts well and present them in a logical and neat manner. A 
good quality research paper format is essential because it serves to highlight your research paper and bring to light all 
necessary aspects of your research. 

Informal Guidelines of Research Paper Writing 

Key points to remember: 

• Submit all work in its final form. 
• Write your paper in the form which is presented in the guidelines using the template. 
• Please note the criteria peer reviewers will use for grading the final paper. 

Final points: 

One purpose of organizing a research paper is to let people interpret your efforts selectively. The journal requires the 
following sections, submitted in the order listed, with each section starting on a new page: 

The introduction: This will be compiled from reference matter and reflect the design processes or outline of basis that 
directed you to make a study. As you carry out the process of study, the method and process section will be constructed 
like that. The results segment will show related statistics in nearly sequential order and direct reviewers to similar 
intellectual paths throughout the data that you gathered to carry out your study. 

The discussion section: 

This will provide understanding of the data and projections as to the implications of the results. The use of good quality 
references throughout the paper will give the effort trustworthiness by representing an alertness to prior workings. 

Writing a research paper is not an easy job, no matter how trouble-free the actual research or concept. Practice, excellent 
preparation, and controlled record-keeping are the only means to make straightforward progression. 

General style: 

Specific editorial column necessities for compliance of a manuscript will always take over from directions in these general 
guidelines. 

To make a paper clear: Adhere to recommended page limits. 
Mistakes to avoid: 
•
 

Insertion of a title at the foot of a page with subsequent text on the next page.
 •

 
Separating a table, chart, or figure—confine each to a single page.

 •
 

Submitting a manuscript with pages out of sequence.
 •

 
In every section of your document, use standard writing style, including articles ("a" and "the").

 •
 

Keep paying attention to the topic of the paper.
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21. Adding unnecessary information: Do not add unnecessary information like "I have used MS Excel to draw graphs." 



• Use paragraphs to split each significant point (excluding the abstract). 
• Align the primary line of each section. 
• Present your points in sound order. 
• Use present tense to report well-accepted matters. 
• Use past tense to describe specific results. 
• Do not use familiar wording; don't address the reviewer directly. Don't use slang or superlatives. 
• Avoid use of extra pictures—include only those figures essential to presenting results. 

Title page: 

Choose a revealing title. It should be short and include the name(s) and address(es) of all authors. It should not have 
acronyms or abbreviations or exceed two printed lines. 

Abstract: This summary should be two hundred words or less. It should clearly and briefly explain the key findings reported 
in the manuscript and must have precise statistics. It should not have acronyms or abbreviations. It should be logical in 
itself. Do not cite references at this point. 

An abstract is a brief, distinct paragraph summary of finished work or work in development. In a minute or less, a reviewer 
can be taught the foundation behind the study, common approaches to the problem, relevant results, and significant 
conclusions or new questions. 

Write your summary when your paper is completed because how can you write the summary of anything which is not yet 
written? Wealth of terminology is very essential in abstract. Use comprehensive sentences, and do not sacrifice readability 
for brevity; you can maintain it succinctly by phrasing sentences so that they provide more than a lone rationale. The 
author can at this moment go straight to shortening the outcome. Sum up the study with the subsequent elements in any 
summary. Try to limit the initial two items to no more than one line each. 

Reason for writing the article—theory, overall issue, purpose. 

• Fundamental goal. 
• To-the-point depiction of the research. 
• Consequences, including definite statistics—if the consequences are quantitative in nature, account for this; results of 

any numerical analysis should be reported. Significant conclusions or questions that emerge from the research. 

Approach: 

o Single section and succinct. 
o An outline of the job done is always written in past tense. 
o Concentrate on shortening results—limit background information to a verdict or two. 
o Exact spelling, clarity of sentences and phrases, and appropriate reporting of quantities (proper units, important 

statistics) are just as significant in an abstract as they are anywhere else. 

Introduction: 

The introduction should "introduce" the manuscript. The reviewer should be presented with sufficient background 
information to be capable of comprehending and calculating the purpose of your study without having to refer to other 
works. The basis for the study should be offered. Give the most important references, but avoid making a comprehensive 
appraisal of the topic. Describe the problem visibly. If the problem is not acknowledged in a logical, reasonable way, the 
reviewer will give no attention to your results. Speak in common terms about techniques used to explain the problem, if 
needed, but do not present any particulars about the protocols here. 

The following approach can create a valuable beginning: 

o Explain the value (significance) of the study. 
o Defend the model—why did you employ this particular system or method? What is its compensation? Remark upon 

its appropriateness from an abstract point of view as well as pointing out sensible reasons for using it. 
o Present a justification. State your particular theory(-ies) or aim(s), and describe the logic that led you to choose 

them. 
o Briefly explain the study's tentative purpose and how it meets the declared objectives. 
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Approach: 

Use past tense except for when referring to recognized facts. After all, the manuscript will be submitted after the entire job 
is done. Sort out your thoughts; manufacture one key point for every section. If you make the four points listed above, you 
will need at least four paragraphs. Present surrounding information only when it is necessary to support a situation. The 
reviewer does not desire to read everything you know about a topic. Shape the theory specifically—do not take a broad 
view. 

As always, give awareness to spelling, simplicity, and correctness of sentences and phrases. 

 
Procedures (methods and materials):

 
This part is supposed to be the easiest to carve if you have good skills. A soundly written procedures segment allows a 
capable scientist to replicate your results. Present precise information about your supplies. The suppliers and clarity of 
reagents can be helpful bits of information. Present methods in sequential order, but linked methodologies can be grouped 
as a segment. Be concise when relating the protocols. Attempt to give the least amount of information that would permit 
another capable scientist to replicate your outcome, but be cautious that vital information is integrated. The use of 
subheadings is suggested and ought to be synchronized with the results section.

 
When a technique is used that has been well-described in another section, mention the specific item describing the way, 
but draw the basic principle while stating the situation. The purpose is to show all particular resources and broad 
procedures so that another person may use some or all of the methods in one more study or referee the scientific value of 
your work. It is not to be a step-by-step report of the whole thing you did, nor is a methods section a

 
set of orders.

 
Materials:

 
Materials may be reported in part of a section or else they may be recognized along with your measures.

 
Methods:

 
o

 
Report the method and not the particulars of each process that engaged the same methodology.

 o
 

Describe the method entirely.
 o

 
To be succinct, present methods under headings dedicated to specific dealings or groups of measures.

 o
 

Simplify—detail how procedures were completed, not how they were performed on a particular day.
 o

 
If well-known procedures were used, account for the procedure by name, possibly with a reference, and that's all.

 
Approach:

 
It is embarrassing to use vigorous voice when documenting methods without using first person, which would focus the 
reviewer's interest on the researcher rather than the job. As a result, when writing up the methods, most authors use third 
person passive voice.

 
Use standard style in this and every other part of the paper—avoid familiar lists, and use full sentences.

 
What to keep away from:

 
o

 
Resources and methods are not a set of information.

 o
 

Skip all descriptive information and surroundings—save it for the argument.
 o

 
Leave out information that is immaterial to a third party.

 
Results:

 
The principle of a results segment is to present and demonstrate your conclusion. Create this part as entirely objective 
details of the outcome, and save all understanding for the discussion.

 
The page length of this segment is set by the sum and types of data to be reported. Use statistics and tables, if suitable, to 
present consequences most efficiently.

 
You must clearly differentiate material which would usually be incorporated in a study editorial from any unprocessed data 
or additional appendix matter that would not be available. In fact, such matters should not be submitted at all except if 
requested by the instructor.
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Content: 

o Sum up your conclusions in text and demonstrate them, if suitable, with figures and tables. 
o In the manuscript, explain each of your consequences, and point the reader to remarks that are most appropriate. 
o Present a background, such as by describing the question that was addressed by creation of an exacting study. 
o Explain results of control experiments and give remarks that are not accessible in a prescribed figure or table, if 

appropriate. 
o Examine your data, then prepare the analyzed (transformed) data in the form of a figure (graph), table, or 

manuscript. 

What to stay away from: 

o Do not discuss or infer your outcome, report surrounding information, or try to explain anything. 
o Do not include raw data or intermediate calculations in a research manuscript. 
o Do not present similar data more than once. 
o A manuscript should complement any figures or tables, not duplicate information. 
o Never confuse figures with tables—there is a difference.  

Approach: 

As always, use past tense when you submit your results, and put the whole thing in a reasonable order. 

Put figures and tables, appropriately numbered, in order at the end of the report. 

If you desire, you may place your figures and tables properly within the text of your results section. 

Figures and tables: 

If you put figures and tables at the end of some details, make certain that they are visibly distinguished from any attached 
appendix materials, such as raw facts. Whatever the position, each table must be titled, numbered one after the other, and 
include a heading. All figures and tables must be divided from the text. 

Discussion: 

The discussion is expected to be the trickiest segment to write. A lot of papers submitted to the journal are discarded 
based on problems with the discussion. There is no rule for how long an argument should be. 

Position your understanding of the outcome visibly to lead the reviewer through your conclusions, and then finish the 
paper with a summing up of the implications of the study. The purpose here is to offer an understanding of your results 
and support all of your conclusions, using facts from your research and generally accepted information, if suitable. The 
implication of results should be fully described. 

Infer your data in the conversation in suitable depth. This means that when you clarify an observable fact, you must explain 
mechanisms that may account for the observation. If your results vary from your prospect, make clear why that may have 
happened. If your results agree, then explain the theory that the proof supported. It is never suitable to just state that the 
data approved the prospect, and let it drop at that. Make a decision as to whether each premise is supported or discarded 
or if you cannot make a conclusion with assurance. Do not just dismiss a study or part of a study as "uncertain." 

Research papers are not acknowledged if the work is imperfect. Draw what conclusions you can based upon the results 
that you have, and take care of the study as a finished work. 

o You may propose future guidelines, such as how an experiment might be personalized to accomplish a new idea. 
o Give details of all of your remarks as much as possible, focusing on mechanisms. 
o Make a decision as to whether the tentative design sufficiently addressed the theory and whether or not it was 

correctly restricted. Try to present substitute explanations if they are sensible alternatives. 
o One piece of research will not counter an overall question, so maintain the large picture in mind. Where do you go 

next? The best studies unlock new avenues of study. What questions remain? 
o Recommendations for detailed papers will offer supplementary suggestions. 
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Approach: 

When you refer to information, differentiate data generated by your own studies from other available information. Present 
work done by specific persons (including you) in past tense. 

Describe generally acknowledged facts and main beliefs in present tense. 

The Administration Rules
 

Administration Rules to Be Strictly Followed before Submitting Your Research Paper to Global Journals Inc.
 

Please read the following rules and regulations carefully before submitting your research paper to Global Journals Inc. to 
avoid rejection.

 

Segment draft and final research paper:
 
You have to strictly follow the template of a research paper, failing which your 

paper may get rejected. You are expected to write each part of the paper wholly on your own. The peer reviewers need to 
identify your own perspective of the concepts in your own terms. Please do not extract straight from any other source, and 
do not rephrase someone else's analysis. Do not allow anyone else to proofread your manuscript.

 

Written material:
 
You may discuss this with your guides and key sources. Do not copy anyone

 
else's paper, even if this is 

only imitation, otherwise it will be rejected on the grounds of plagiarism, which is illegal. Various methods to avoid 
plagiarism are strictly applied by us to every paper, and, if found guilty, you may be blacklisted, which could affect your 
career adversely. To guard yourself and others from possible illegal use, please do not permit anyone to use or even read 
your paper and file.
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CRITERION FOR GRADING A RESEARCH PAPER (COMPILATION)
BY GLOBAL JOURNALS 

Please note that following table is only a Grading of "Paper Compilation" and not on "Performed/Stated Research" whose grading 

solely depends on Individual Assigned Peer Reviewer and Editorial Board Member. These can be available only on request and after 

decision of Paper. This report will be the property of Global Journals.

Topics Grades

A-B C-D E-F

Abstract

Clear and concise with 

appropriate content, Correct 

format. 200 words or below 

Unclear summary and no 

specific data, Incorrect form

Above 200 words 

No specific data with ambiguous 

information

Above 250 words

Introduction

Containing all background

details with clear goal and 

appropriate details, flow 

specification, no grammar

and spelling mistake, well 

organized sentence and 

paragraph, reference cited

Unclear and confusing data, 

appropriate format, grammar 

and spelling errors with

unorganized matter

Out of place depth and content, 

hazy format

Methods and 

Procedures

Clear and to the point with 

well arranged paragraph, 

precision and accuracy of 

facts and figures, well 

organized subheads

Difficult to comprehend with 

embarrassed text, too much 

explanation but completed 

Incorrect and unorganized 

structure with hazy meaning

Result

Well organized, Clear and 

specific, Correct units with 

precision, correct data, well 

structuring of paragraph, no 

grammar and spelling 

mistake

Complete and embarrassed 

text, difficult to comprehend

Irregular format with wrong facts 

and figures

Discussion

Well organized, meaningful

specification, sound 

conclusion, logical and 

concise explanation, highly 

structured paragraph 

reference cited 

Wordy, unclear conclusion, 

spurious

Conclusion is not cited, 

unorganized, difficult to 

comprehend 

References

Complete and correct 

format, well organized

Beside the point, Incomplete Wrong format and structuring
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A

Acclimatize · 39
Ambiguous · 44
Articulated. · 2
Assertion · 45
Attainment · 16, 46

B

Bureaucratic · 16, 45
Bureaucrats · 45, 49, 51

C

Colonial · 44, 47
Confirmatory · 1
Conflicting · 1, 45, 46
Convergent · 5, 6, 9

D

Degenerate · 44
Divergent · 45, 46

E

Entrepreneurs · 23, 24, 25, 26, 27, 28, 30
Enunciating · 44
Extrinsic · 34, 35, 39, 40, 41, 42, 43

H

Hierarchical · 36, 38

I

Indigenous · 23, 24
Integrity · 36

M

Mediocrity · 26

N

Numerous · 2, 37, 39, 44, 46

O

Obstacles · 16, 17, 18, 21
Omnipresent · 39

P

Paradoxical · 1
Persistent · 26

R

Recouping · 56

T

Tangible · 2
Transient · 2

V

Vigorous · 5
Violation · 19
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