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Abstract- The influence of the managerial competencies of the 
manager on the practice of full costs remains very little 
addressed in the management control literature, especially in 
the context of SMEs.

This contribution aims to reinforce the existing work 
by examining the following question: what are the managerial
competences of the SME manager that explain the practice of
full costswithin SMEs?

Using the behavioural approach of contingency
theory, a quantitative study was conducted with 140 SME 
managers.

The analysis of the empirical data shows that the 
human capital of the manager, materialized by a managerial
training and a proven professional experience in business,
significantly explains the practice of full costs in Senegalese 
SMEs. Our results also confirm a normative isomorphism, but 
suggest a fashion effect in the practice of full costs within
SMEs.

I. Introduction

mall and medium-sized enterprises (SMEs) in
Senegal are generally confronted with a numberof
constraints (lack of technical and human

resources, access to financing and public contracts,and
poor use of management tools). Among the difficulties
noted, the poor use of managementtools remains for us 
essential because it can cause a lack of 
competitiveness without delay. Competitiveness is the 
capacity of a company to face competition through a 
balanced cost structure.

Moreover, Porter (1980) had adopted this 
thought by estimating that competitiveness is based on 
a strategy of domination by costs. In a context marked 
by increasing globalisation of trade and increased
competition, knowledge of production or service costs is
becoming an imperative for steering the performance of 
companies, especially SMEs. This requires decision-
making tools such as management accounting.

Some authors specify in this regard that 
management accounting practices are a variety of
methods specifically taken into consideration by
companies in order to support the organisational

infrastructure (Ittner and Larcker, 2002a) or a set of cost
methods deployed by companies to measure the 
expenses they incur, to set acceptable prices, to know 
the results (overall and partial) achieved on the various 
products (Wade and Dieng, 2019b).

Moreover, two types of costing practices are 
identified in the literature: traditional costing practices 
(full costing, direct costing, rational allocation method, 
etc.) and modern costing methods [Activity Based 
Costing (ABC), target costing, value-added unit method, 
among others].

In this contribution, we wish to focus on the 
practice of full costing, understood here as the adoption
or use of full costing by SME managers, with a view to
knowing the costs of products, goods or services, in 
order to set appropriate prices in the light of the 
competitive dynamics of                               markets.

In Africa, research has been carried out in this 
field to further support the management of enterprises in
general and SMEs in particular.

In this sense, the study of Lassoued and
Abdelmoula (2006), in the Tunisian context, revealsthat
most of the SMEs in the sample (76.2%) have a system of
cost calculation (full costs, direct costs, variable costs, 
marginal costs) with, however, a predominance of the 
full cost method. This idea is confirmed in the
Cameroonian context where Ngongang (2010) finds
that more than half of the companies in his sample 
(66.3%) apply the full costing method at a time when
modern costing methods (ABC method) are very little
developed.

Still analysing the specificities of the accounting 
information system of Cameroonian SMEs, Ngongang 
(2013) also noted that the most used costing method is 
full costing. In the same context, a recent contribution by 
Foka Tagne et al (2021) shows that industrial SMEs 
(78.6%) use full costs as the majority costing method in 
their management practices.

The same observation was made in the
Moroccan context with El Bakirdi and Radi (2017) who
note that some managers establish a real cost 
accounting system based on a rigorous and detailed 
calculation of the different costs such as the full cost 
and partial cost methods, but the full cost method 
generally seems to be the most practiced in SMEs.

In Senegal, existing work (Diop, 2016, Wade and
Dieng, 2019b, Wade and Diouf, 2021; Diouf, 2022) has
shown the diversity of costing practices (full costing,

S

 33

G
lo
ba

l 
Jo

ur
na

l 
of
 M

an
ag

em
en

t 
an

d 
Bu

sin
es
s 
R
es
ea

rc
h 

  
  
  
V
ol
um

e 
 X

X
III

  
Is
su

e 
I 
V
er

sio
n 

I
Ye

ar
  

 
20

23
(

)
D

© 2023   Global Journals

Keywords: managerial skills; full costing practices; SMEs; 
management control; human capital. 



 

    

        
        
    
    

 

  
         

        
     

  

       
           

       
     

        
        

       
        

        
        

         
           

       
       

     

 

 

 
 

        
    

   
 

        
        

 

   
 

         
  

 
  

 
 

  

   
          

    

 
  

 

 
        
      

     
 

       
           

  

  
  

     
       

 
   

         
      
    

     
         

   

  
   

       
        

 
  

  

 
       

      

   
     

 

 

 
 

partial costing, rational allocation, pre-set costs and 
ABC) within SMEs.

However, an in-depth examination of the 
empirical results reveals, as do the other studies, a low
level of instrumentation of the full cost method in
companies, despite the fact that it remains the salient 
method in management practices to the detriment of the
ABC method.

This situation is described by Gosselin (2007)
as the paradox of the ABC method, which isunable to
supplant traditional cost analysis systems (full costing,
among others) because of its cumbersome nature and 
the cost and time required to update it (Kaplan and 
Anderson, 2004). It is also worth recalling that the
studies carried out in our context have mainly focused
on the contingency of activity-based costing systems
in firms (Diop, 2016), costing practices in industrial
SMEs (Wade and Dieng, 2019b), the determinants of
management control tools in SMEs (Wade and Diouf,
2021) or the contingency of costing tool adoption in
SMEs (Diouf,2022). As a result, none of these studies
has sought to specifically apprehend the personal
characteristics of the manager that could explain the
practice of full costs within SMEs.

The originality of the present study therefore 
remains the taking into account of this aspect in order to 
better understand the managerial competences of the 
manager which make it possible to explain the adoption 
or not of a particular management instrument such as 
the full cost method. If we start from the general 
observation that in the SME, the manager is involved in
almost all aspects relating to management (Julien and
Marchesnay, 1988; Mamboundou, 2003) and is often 
confused with the company (Julien, 1990), then the 
choice of a tool or a method should integrate his 
personal characteristics.

With all these considerations in mind, it now
seems relevant to analyse the managerial skills of the 
SME manager, which argues in favour of a more 
advanced full-cost practice within SMEs. Based on the 
theory of behavioural contingency, this research builds 
on previous work by examining in depth the following
questions:
− What is the level of adoption of the full cost method in

Senegalese SMEs?
− What are the managerial skills of the manager that 

explain the practice of the method in  Senegalese
SMEs?

− Among these skills, which is the most decisive in the 
practice of full costs in Senegalese SMEs?

The objective of this study is twofold. On the 
one hand, it is a question of showing the level ofuse of
the full cost method within SMEs and, on the other
hand, testing the personal characteristics of the SME 
manager that can significantly explain the practice of full 
costs in order to highlight the most decisive one. This 

will serve as a lever for more effective cost management
in SMEs.

To achieve this, the theoretical and 
methodological aspects are first presented before the
empirical results of the research are presented and
discussed to lead to managerial recommendations.

II. Theoretical Considerations of the
Research

The theoretical aspects of the research concern
the definition of concepts and the review of the      literature.

a) Conceptual Framework of the Research

Our conceptual analysis focuses first on the 
notion of method, then on competence and finally on
managerial competence.

Concerning the method, the literature
distinguishes it from the management tool. Indeed,
Nobre (2001) notes that the method is a procedural 
construct which defines the operational steps leading to
the management tool, whereas the latter is a conceptual
construct which is materialised by an accounting, 
financial, quantitative or qualitative formalisation.

For the author, management instruments
therefore include tools and methods. In this article, we
invoke the notion of full cost practice to see the personal 
characteristics of the manager that influence it.

In this sense, the concept of adoption that we 
often mobilise is understood here as the practiceor use
of the full cost method within SMEs.

With regard to competence, it explains the
effectiveness of behaviours (Lorrain et al. 1998) and
materialises, as it were, what a person is capable of 
doing through components such as knowledge, know-
how and know-how (Ngongang, 2014).

Indeed, according to Rouby and Solle, (2002), 
knowledge is the basic knowledge essential to
maintaining competence. It is derived from training,
which, according to Beamish and Dhanaraj (2003), is a 
series of planned learning activities aimed at acquiring 
knowledge to encourage individuals and groups to
adapt to their social and professional environment.

As for know-how, it refers to the practical 
dimension of the skill expressed under the fire of action. 
Thus, from basic knowledge, know-how is developed to 
stimulate its maintenance or implementation (Rouby and 
Solle, 2002). This notion is therefore supported by 
professional experience. As such, it refers to what the 
person acquires through practice, i.e. through the
performance of tasks in a professional field, over a more 
or less long period of time (Rogalski and Leplat, 2011).
The authors argue that experience involves dimensions
other than cognitive and necessarily exceeds the
knowledge acquired in training.

With regard to "savoir-être", it represents the
individual and collective attitude that enables the
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development of knowledge and know-how (Rouby and 
Solle, 2002). This notion therefore covers the social 
aspects of competence. However, in this research, the 
emphasis is shifted to knowledge and know-how as a 
dimension of competence. This refers to the idea of 
some authors (McCormick and Tiffin, 1974; Pettersen
and Jacob, 1992) who state that competence refers to
the ability of individuals to learn (knowledge) and to
perform tasks (know-how). These abilities are acquired
through training or the accumulation of experience
(Szilagyi and Schweiger, 1984).

Competencies are divided in the literature into 
four groups: entrepreneurial competencies,
management skills, relational competencies and
managerial competencies (Lorrain et al. 1998). As the 
latter were the subject of this study, we define them as 
the ability of managers to make their knowledge 
actionable in order to enable the company to achieve a 
certain level of competitiveness.

From the above, it is clear that managerial skills
refer to the manager's training and professional
experience, described as cognitive resources (Wade 
and Dieng, 2019b) or human capital (Drucker, 1993). 
The latter dimension is valued in this research.

b) Review of Previous Work
This contribution is in line with the behavioural 

approach of contingency theory (Chapellier, 1994; 
Lavigne, 1999). According to this approach, the 
behavioural characteristics of each organisational actor 
are likely to influence management practices within 
companies. In reality, it is a subjective approach that
complements the objective approach (structural
contingency). Itfocuses on the human construct in which 
the central actor (the SME manager) plays a very
particular role (Chapellier and Ben Hamadi, 2012). The 
managerial skills of the leader could have a significant
effect on the practice of full costs and as such, deserve
to be studied.

According to the work carried out, the profile of 
the manager retained as managerial skills to explain the 
adoption or practice of full costs are the type of training, 
the level of training and the professional experience.

Studies that have mobilised the theory of
behavioural contingency have made it possible to testthe 
existence of significant relations between the profile of 
the actors and the accounting information system of 
SMEs (full cost method, among others).

Indeed, the work of Mayimbi Ekuli Ngokana et al 
(2021) emphasised the fact that managers who have 
received managerial training generally have proven 
knowledge of management control tools and their role in 
steering performance. This opinion is shared by other 
authors (Chapellier, 1997; Nobre, 2001; Lavigne, 2002; 
Affes and Chabchoub, 2007) who believe that the most 
complex management control practices are identified in 
companies where managers have management training. 

In the same vein, the research of Chapellier (1994) and 
Ngongang (2007) demonstrates the existence of links 
between accounting practices and behavioural
determinants such as the training of the manager.
Recently, in our context, the empirical results of Diouf 
(2022) maintain that the degree of use of costing tools 
(full costs, among others) is higher in SMEs where the
manager has a managerial background.

On the other hand, other empirical works have
detected the opposite relationship. At this level, the
results of Foka Tagne et al (2021) reveal a negative
relationship between the type of trainingof the manager
and the choice of the full cost method. This means that
the chances of choosing the full cost method decrease 
with managers who have received management training. 
This result suggests that management training is not a 
panacea for the adoption of full costing.

Despite a rather mixed literature, we follow the 
view of most authors by posing the following hypothesis:

H1: Full costing is more prevalent in SMEs where
the manager has a management background      Research 
has attempted to examine the link between the level of 
training of the manager and the adoption of accounting 
information systems, analysed here from the angle of 
the use of management tools (full costing, among
others).

Indeed, authors such as Chapellier and
Mohammed (2010), as well as Lacombe-Saboly, (1994)
have shown, through their research, that managers with
a high level of training most often have more complex
accounting information systems.

In the same vein, other authors (Lassoued and
Abdelmoula, 2006; Chapellier and Ben Hamadi, 2012)
reveal that managers with higher education have more
complex accounting data systems than others. Foka
Tagne et al (2021), in a recent contribution, support this
thought by estimating that the manager's level of 
education significantly influences the probability of 
choosing the full cost method.

In contrast, the empirical study by Diouf (2022),
in the Senegalese context, shows that the level of 
education of the management control manager has no 
effect on the degree of use of costing tools (full costing, 
among others).

In view of the contrasting results found in
various contexts, we pose the following hypothesis:

H2: The practice of full costing increases with the level
of education of the SME manager. The relationship
between professional experience and the adoption of
costing tools or the use of accounting information has
also been the subject of some scientific production.

While some authors (Chapellier and 
Mohammed, 2010; Lacombe-Saboly, 1994; Wade and
Diouf, 2021) argue that the use of accounting information
increases with the level of experience of the manager,
others (Chapellier, 1994; Nadeau et al. 1988) take the
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opposite view. However,Diouf (2022), in a recent study,
notes that the degree of use of costing tools (full costing,
among others) increases with the professional 
experience of the management controller. This opinion
is also shared by Wade and Diouf (2021) where the
authors consider that the experience of the
management control officer is an explanatory factor of
the degree of use of costing tools in the context of 
Senegalese SMEs.

What then is the practice of full costing in our 
context?                                       Therefore, we pose the following hypothesis:

H3: The practice of full costing increases with the
professional experience of the SME manager to refute 
these hypotheses, we use binary logistic regression. 
Indeed, it is recommended whenthe dependent variable
is categorical (full cost practice) and the explanatory
variables are either qualitative or categorical (type of
training, level of training), or quantitative or metric
(professional experience).

Thus the research model is as follows:

PCC (0, 1) = α0 + α1 (TF) + α2 (NF) + α3 (EXPR)

With: PCC = Full cost practice: it takes the 
value 1 if the SME uses full costing, 0 otherwise TF=
type of training; NF= level of training; EXPR= work
experience; α0: constant; α1, α2, α3, α4: regression 
coefficients.

III. Methodological Approaches

a) Selection and Characteristics of the Sample
A convenience sampling resulted in a final 

survey of 140 SMEs with between 10 and 250

employees. Very small enterprises (VSEs) are excluded 
because of a still embryonic costing system. The 
administration of the questionnaire, done by direct 
interviews (face to face), was made possible thanks to
the assistance of three professional auditors of the
Master in Accounting and Finance of the Catholic 
University of West Africa (UCAO/St Michel) trained for 
this purpose. Finally, the survey was conducted mainly 
among SMEs operating in the regions of Dakar and
Diourbel which, according to data from the National
Agency for Statistics and Demography (ANSD, 2016), 
concentrate a very large number of SMEs.

In addition, the sample is composed of 86
managers with managerial training (61.4%) compared to 
54 managers whose training is purely technical (19.6%). 
Regarding the level of education, we find 111 managers
with at least a bachelor's degree, i.e. 79.3% of the
sample, while only 29 managers (20.7%) have not 
reached this level of education. The survey also shows 
that 96 managers (68.6%) have less than 10 years' 
experience, while the other 44 managers (31.4%) have
more experience in business management (more than 
10 years).

b) Operationalisation of Variables and Data Analysis
Method

Two types of variables are considered in this
research: the dependent variable and the independent 
variables. The dependent variable is "full cost practice" 
and the independent variables are type of training, level 
of training and work experience.

The following table summarises their
operationalisation.

Table 1: Measurement of Research Variables

Independent variables Measurement criteria Nature of the variable
Type Of Training Value 1 if management training and 0 if not Categorical Variable

Level Of Education Value 1 if high level of education  (Bac +2 or
more) and 0 otherwise (level below Bac +2)

Categorical Variable

Work Experience Years of experience in the job Variable Metric

Dependent Variable Measurement criteria Nature of the Variable

Full Cost Practice Value 1 if the SME adopts full costingand 0 
otherwise

Binary Variable

Source: inspired by Diouf (2022)

IV. Research Findings and Discussions

This section focuses on the results related to 
the adoption rate of full cost accounting, but also those 
related to the different research assumptions.rtie est 
consacrée aux résultats liés au taux d’adoption de la 
méthode des coûts complets, mais également à ceux 
relatifs aux différentes hypothèses de recherche.

a) Full Costing Practice Less Available in SMEs
Our ambition in this section is to answer the

following question: What is the level of adoption of the
full cost method in Senegalese SMEs?

This will allow us to differentiate between SMEs
that use the method and those that do not (seeTable 2).
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Table 2: Level of Adoption of Full Costing

Senegalese SMEs
Small

Enterprises (SEs) %
Medium

Enterprises       (MEs) % Total %

Adopters 18 13% 21 15% 39 28%

Non-Adopters 60 43% 41 29% 101 72%

Source: Survey Data

The results in the table above show that the 
majority of SMEs in the sample do not use full costing 
(72%). This situation is much more prevalent in small 
companies (43%) than in medium-sized companies 
(29%).

On the other hand, the situation is reversed when
it comes to the adoption of the method. Indeed,out of 39
SMEs surveyed, 21 medium-sized companies use the
full cost method, i.e. 15% of thesample, compared with 
18 small companies representing only 13% of the
sample.

Thus, we can point to a low level of full costing 
in Senegalese SMEs, which is not specific to small 
companies.

This result can be related to the one found by 
Wade and Dieng (2019b) in the same context where the
authors argue that "tools related to costing are weakly
used and the weak instrumentation is not specific to 
small SMEs" (p 54).

This puts into perspective the view that the
management model of African SMEs in general and
Senegalese SMEs in particular is based exclusively on

intuition and the production of mandatory accounting
data (financial accounting) to comply with tax
obligations.

However, in view of this low level of
instrumentation (only 28%), SME managers would benefit
from an in-depth understanding of the levers that allow 
for a more sustained practice of full costing in order to 
be able to face competition both nationally and
internationally.

This is the subject of the next sub-section, 
which aims to answer the following question: what are
the managerial skills that explain the practice of full
costs within SMEs?

b) Human Capital Explains the Practice of Full Costing
in SMEs

We recall that the variables retained in this 
research to explain the practice of full costs are thetype 
of training, the level of training and the professional 
experience. But before testing the hypotheses, let us 
first check the overall significance of the model (Table
3).

Table 3: Model Specification Elements

Elements Chi-Square Ddl Sig.

Hosm and
Lemeshow Test

(P-Value)

Cox &
Snell
R-Two

Nagelkerke
     

R-Two
Percentage

Ranking

Stage 1
Step 27,487 3 000

0,434 0,178 0,255 77,1%Block 27,487 3 000

Model 27,487 3 000

Source: Survey Data

Table 3 shows that the model correctly explains 
the dependent variable (full cost practice): Nagelkerke's 
R2 (0.255) is greater than 0.20, which is considered 
satisfactory with regard to Chesneau's (2015) criterion
which allows an R2 coefficient greater than this
threshold. Similarly, the Chi-square specification test is 
significant (P-value=0.000) and the model's
classification percentage (77.1%) is above the Gillet 
(2010) threshold estimated at 50%. The Hosmer and
Lemeshow test, also significant at the 5% threshold      
(P-value =0.434>0.05), shows that the model is 
compatible with the data used.

In the end, we argue that the model is globally 
robust and allows us to retain two managerial
competences that explain the practice of full costs within 
SMEs (Table 4).
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Table 4: Logistic Regression Result

Statistiques Α E.S. Wald Ddl Sig. Exp (α)
TF -1,683 ,616 7,467 1 ,006*** 0,186
NF -,272 ,802 ,115 1 ,735 NS ,762

EXPR ,133 ,039 11,351 1 ,001*** 1,142
Constant -1,574 ,413 14,522 1 ,000 ,207

Significance level: *(P-value ˂ 0.1); **(P-value ˂ 0.05); ***(P-value ˂ 0.01); NS: not significant

Source: Survey Data

Examination of the data in Table 4 shows that 
two managerial competences are identified to explain 
the practice of full costing: precisely the type of training 
(TF) and work experience (EXPR).

An analysis of the odds ratio of the type of 
training (TF) indicates that the use of full costing has a 
lower chance (18.6%) of being practised by a non-

managerial trained manager than by amanager trained 
in management.

To confirm this result, we used the Student's t 
test which shows a significant difference (P- value= 
0.000 ˂0.01) between the practice of full costing by 
managerial executives (0.40) and non-managerial or 
purely technically trained executives (0.11) (Table 5).

Table 5: Full Costing Practice by Managerial Background

Type Of Training Means T-Test P-Value

Full Cost Practice (FCP)
Manager 0,40

14,284 0,000
Non-manager 0,11

Source: Survey Data

The various tests carried out allow us to
conclude that managers with a management
background have a greater propensity to adopt the full 
cost method than others. This does not refute 
hypothesis H1, which anticipated that the practice of full 
costing is more prevalent in SMEs where the manager 
has a management background. This result is in line 
with previous work in various contexts (Chapellier, 1997;
Nobre, 2001; Ngongang, 2007; Diouf, 2022) where the 
authors conclude that the most complex management 
control practices are identified in companies where the 
managers have a management background. This 
means that managers with a management background 
have a greater ability to understand and model the 

SME's costing system than other managers with a purely
technical background.

The Odds Ratio for the professional experience
variable (EXPR) shows that when using the full costing
method in SMEs, there is a high chance (114.2%) that it
is done by a more experiencedmanager (more than 10
years) than a less experienced manager (less than 10
years).

Furthermore, the comparison of means via 
Student's t test indicates a significant difference           
(P-value=0.000˂0.01) between the full costing practice 
of more experienced managers (0.50) and less
experienced managers (0.19) (Table 6).

Table 6: Full Costing Practice by Manager's Experience

Professional Experience Means T-Test P-Value

Full cost practice (FCP) More than 10 years 0,50
15,868 0,000

Less than 10 years 0,19

Source: Survey Data

the authors maintain that the degree of use of
management tools (full cost method, among others) 
increases with the experience of the manager or the 
person in charge of management control within the
SME.
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Considering the results of the two tests, we can 
conclude that the adoption of full costs is more sustained 
in SMEs where the managers have some management 
experience than in other SMEs. This gives the opportunity 
not to refute the hypothesis H3 according to which the 
practice of full costs increases with the professional 
experience of the SME manager. 

In relation to the literature, this result perfectly 
matches the conclusions of certain empirical works in 
the field (Chapellier and Mohammed, 2010; Lacombe-

Saboly, 1994; Wade and Diouf, 2021; Diouf, 2022) where 

Against all expectations, the level of training of 
the manager has no effect on the adoption of the full 
cost method: this refutes the hypothesis H2 (favoured in 
the literature) which anticipated that the practice of full 
costing increases with the level of training of the SME 
manager. 



 

       
 

 

 

       
         

 
  

   

     
    

 

 

    
     

      

  
         

       
        

   

 

  
           

         
 

      
       

         
  

 

   
        

  
      
  

 

 

      

        
     

   
       

        
      

        
        

     

 

 

      
      

 

 
          

      
       

          
          

         
       

         
      

  

         
        
  

 

   
  

 

   
        

      
     

 

 

 
 

   

         
       

c) Managerial Implications of the Research
The results show that, on the one hand, there is 

a low level of instrumentation of the full cost method
and, on the other hand, that management training and,
above all, professional experience are the managerial
competences that explain a more sustained practice of
full costingin SMEs.

From this point of view, SME managers, 
especially the smallest ones, must immediately make
use of the knowledge economy to incorporate the 
practice of full costing more into the management
universe of their structures in order to be in phase with
the process of cost control, which is a guarantee of
competitiveness.

To understand and seize these opportunities,
they must have in-depth knowledge of management
based on their initial training or acquired later through
their professional experience in business management. 
As these elements are components of human capital,
managers are called upon to continuously improve their 
skills in order to make SMEs more efficient and to be
able to cope with the uncertainty of competitive markets.

On the other hand, the results show that the 
purely technical training, but also the lack of experience
of some managers are factors that limit the practice of 
full costs in SMEs.

Considering these aspects, we recommend 
them to use external competences, in this case
accountants (fashion effect). This idea is all the more 
justified if we consider the specificity of some SMEs 
where all operational tasks are concentrated in the 
hands of the managers; this raises the obligation, in the
current context, to collaborate with accounting experts to
favour the production of new knowledge useful for the
practice of full costs.

However, as the SME becomes more complex,
the manager must think about having an internal
competence (an accountant, an administrative and
financial director or a management controller) and the
expert will be responsible for transferring the skills
through the phenomenonof organisational learning.

This vision that we advocate is close to that of 
Penrose's (1959) resource theory. According to this 
approach, it is the skills held internally by the company 
that enable it to develop a competitive advantage over 
its competitors. These skills are materialised here by a 
solid managerial education and proven professional
experience in business management and especially in 
SMEs.

In addition, apart from the behavioural 
dimension which has just been developed, we can also
have another reading of our results under the prism of
the neo-institutionalist approach (Meyer and Rowan,
1977; Di-Maggio and Powell, 1983). Like these authors,
we consider the adoption of the full cost method by
certain managers as the result of a normative type of
isomorphism (Ben Hamadi et al, 2014) insofar as the
'rules' and 'codes' acquired during their management
training could largely explain their tendency to adopt the
same full cost practices within SMEs.

V. Conclusion

The objective of this paper was to study the
managerial competences that could explain the use of
full costing in SMEs.

Considering the theory of behavioural 
contingency, our results show that the practice of full
costing is more noticed in SMEs where managers have 
a management background and proven professional
experience in business.

Through these results, we sought to 
theoretically enrich previous research in the Senegalese
context (Diop, 2016; Wade and Dieng, 2019b; Wade 
and Diouf, 2021; Diouf, 2022) by contributing other
concepts that are not sufficiently explored. These include
the practice of fullcosts and managerial skills that reflect 
the human capital of the SME manager.

From a managerial point of view, beyond the 
recommendations, we have noted that managers with 
identical profiles have identical behaviours. This can be 
interpreted as the result of isomorphic practices, in 
particular a normative isomorphism linked to managerial 
training which explains, in part, the adoption of 
management accounting practices (full cost method)
taught in universities and management schools.

As with all scientific research, this is not without
its limitations. Beyond the size of the sample(140 SMEs) 
which remains very limited, the convenience sampling 
does not allow for a generalisation of the results.

Moreover, certain behavioural factors related to 
soft skills, notably the family culture of the manager 
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However, this result found in the Senegalese 
context reopens the debate on the relationship between 
the level of education of the manager and management 
accounting practices such as the full cost method. 
Given that the sample contains a large number of 
managers (79.3%) with a high level of education (Bac+2), 
this debate naturally raises the issue of the adequacy 
between the level of education (obtained in universities 
and business schools) and the ability to set up a reliable 
costing system in a company. 

The various results allow us to stabilise the 
research model as follows: (FCP) (0.1) = - 1.683 (TF) + 
0.133 (EXPR) - 1.574 

In the end, the model shows that the human 
capital of the manager, in the form of his or her 
education and professional experience, explains a much 
more extensive use of the full cost method. However, 
the professional experience in business management 
proves to be the most determining skill in the practice of 
full costs in the context of Senegalese SMEs. 



 

     

 
    

 

 

     
          

         
       

      
     

 

        
     

        
     

     
   

 
         

       
   

   
       

     

 
 

  
 

 
 

  
        

     
      

 
 

   
        

         
     

  
 

  
      

        
     

      
    

  
           

      
     
    

          
      

     
  

 

  
         

 
  

  
    

  
       

       
           

    
  

           
     

       
      

     
    

 
 

 

   
 

   
  

 
 

  
       

      
  

 
 

  
  

   
       

       
 

 
  

(Ngongang, 2014), were not taken into account in this 
study.

In terms of perspectives, our ambition is to 
continue this research by exploiting more the cultural 
dimension of the leader. This seems to be an interesting 
perspective because, to our knowledge, it has never
been the subject of a formal study in Senegal. Such
research will makeit possible to understand how certain
managers, because of their family cultures, use
management tools more than others to make their 
structures more efficient and competitive.
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